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Preface

These Philippine Bidding Documents (PBDs) for the procurement of Consulting
Services through Competitive Bidding have been prepared by the Government of the
Philippines (GoP) for use by all branches, agencics, departments, bureaus, offices, or
instrumentalities of the Governmcnt, including governmeni-owned andfor -controlled
corporations (GOCCs), government financial mshiutions (GFIs), state universitics and
colleges (SUCs), local government units (LGUs}, and autonemous regional government, The
procedures and practices presented in this document have been developed through broad
experience, and are for mandatory use in projecis that are financed in whole or in part by the
GoP or the World Bank or any foreign government/foreign or international financing
institution in accordance with the provisions of the 2016 Revised Implementing Rules and
Regulations {IRR) of Republic Act 9184 (R.A. 9184).

The Bidding Documents shall clearly and adegquately define. among others: (a} the
chjectives, scope, and expected outputs and/or resulis of the proposed contract; (b} the
minimum eligibility requirements of bidders, such as track record to be determined by the
Iead of the Procuring Entity; {c) the cxpected contract duration, delivery schedule and/or
time frame; and {d) the obligations, duties, and/or functions of the winning bidder.

In order to simplify the preparalion of the Bidding Documents for each procurement,
the PBDs groups the provisions that are intended to be used unchanged in Section II
Lligibility Documents of Part 1; and Section 1. Instructions to Bidders {(ITB) and Section [V.
General Conditions of Contract {GCC} of Part 1I. Data and provisions speeific o each
procurement and contract shouid be included in Section 11, Eligibility Data Sheet (EDS) of
Part i, Section 1I1. Bid Data Sheet (BDS), and Section V. Special Conditions of Contract
(SCC) of Part II. The lorms to be used are provided int the atlachments,

Care should be taken to check the relevance of the provisions of the Bidding
Documents against the requirements of the specific Consulting Services to be procured. The
following general directions should be observed when vsing the documents:

(a) All the documents listed in the Table of Contents are normally required for the
procurement of Consulting Services. However, they should be adapted as
neccssary to the eircumstanecs of the particular Project.

{b)  These PBDs are divided inle Part I and Part TI, which shall be both made
available from the time the Request for Expression of Interest is first
advertised/posted until the deadline for the submission and receipt of bids

{c) Specific details. such as the “name of the Procuring Entity” and “address for
proposal submission,” should be fumished in the EDS, BDS, and SCC. The
final documents shouid contain neither blank spaces nor options.

{d}  This Preface and the foectnotes or notes 1o italics included in the Request for
Expression of Interest, EDIS, BDS, SCC, Terms of Reference, and Appendices
are not part of the text of the final docwment. although (hey contain
instructions that the Procuring Entity should siricty follow. The Bidding
Documents should contain no foelnoles excepi Section VII. Bidding Forms of
Part I since these provide important guidance to Bidders.



(e)

£

(&)

The criteria for evaluation and the various methods of evaluation in the ITB
should be carefully reviewed. Only those that are selected to be used for the
procurement in question should he retained and expanded, as required in the
BI3S. The criteria that are not applicable should be deleted from the BDS,

The cover shouid he modified as required to identify the Bidding Documents
as to the names of the Project, Contract, and Procuring Entity, in addition to
date of issue.

Il modifications must be made to bidding procedures, they can be presented in
the BDS. Modifications for specific Project or Contract should be provided in
the SCC as amendments to the Conditions of Contract. For easy complelion,
whenever reference has to be made 10 specific clauses in the EDS, BDS, or
SCC ihese terms shall be printed in bold type face on Section II. Eligibility
Docwmnents, Section 1. Instructions to Bidders, and Section I General
Conditions of Contract, respectively.
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Section 1. Request for Expression of
Interest

Notes on Request for Expression of Interest

The Request for Expression of Interest provides information that enables potential Bidders
to decide whether to participate in the procurement at hand. The Request for Expression of
Interest shall be:

(a)  Posted continuously in the Philippine Government Electronic Procurement System
(PhilGEPS) website and the website ol the Procuring Entity concemed. if available,
and the websile prescribed by the foreign povernment/foreign or international
{inancing institution, if applicable, seven (7} calendar davs starting on the datc of
advertisement; and

(b} Posted at any conspicuous place reserved for this purposec in the premises of the
Procuring Entity concerncd for seven (7) calendar days, as certified by the head of
the Bids and Awards Commitiee (BAC) Secretariat of the Procuring Entity
concerned.

(€}  Advertised at least once in a newspaper of general nationwide circulation which has
been regularly published for at least two (2) years before the date of issue of the
advertisernent, subject to Sections 21.2.1(c) of the IRR of R.A. 91841;

Apart [rom the ¢ssential items listed in the Bidding Documents, the Bequest for Expression
of Interest should alsoe indicate the following:

(a) The date of availability of the Bidding Documents, the place where it may be
secured and the deadline for submission of the Expression of Interest (EQI)
together with the application for eligibility;

(b)y  The set of criteria and rating systemn for short listmg of prospective bidders to be
uscd for the particular contract to be Bid, which shall consider the [ollowing,
amaong others:

fi} Applicable expericnee of the consultant and members in case of joint
ventures, considering both the overall expericnees of the firms or, in the
case of new firms, the individual cxperienees of the principal and key staff,
including the times when cmployed by other consultants;

I Twe vears after effecrivity of the 2{116 Revised IRR of RA 9184 on 28 October 2016, advertisement in o
nevspaper of general nanowwade circulation shall wo fonger be reguired. Fowever, a Procuring Entiny thar
comot past iy opportueities i the PRIGEFS for fustifiobie reasons shall coniinue to publish its advertisenmenis
in g newspaper of generad rattonwide clrowlation,



(i)  Qualification of personnel whe may be assigned to the job vis-4-vis cxtent
and complexily of the undertaking: and

(iii)  Current workioad relative to capacity;

{¢)  The number of consultants to be short listed and the procedure to be used in the
evaluation of Bids of short lisled consultanis, ie., QBE or QCBE; and if QUBE, the
welights to be aliocated for Technical and Financial Proposals; and

{d) The contract duration.

In the case of WB funded projects, the Request for Expression of Interest shall be seni o
all who have expressed an interest in undertaking the services as a result of any General
Procurement Notice issued. In addition, it shall also be sent to all heads of associations of
consullants within the area where the project will be undertaken.




PHILIPPINE RETIREMENT AUTHORITY

REQUEST FOR EXPRESSION OF INTEREST

FOR THE PROCUREMENT OF SERVICE OF A CONSULTANCY FIRM FOR THE
PREPARATION OF THE PHILIPPINE RETIREMENT AUTHORITY?'S (PRA)
BUSINESS DEVELOPMENT PLAN AND ROADMAP FOR A SUSTAINABLE
RETIREMENT PROGRAM (FY2027 — FY2032)

I. The Philippine Retiremient Authority, through the 2025 Corporate Operating Budget
under the MOOE intends to apply the sum of Nine Million Pesos {Php,000,00:0.00}
being the Approved Budget for the Contract {ABC) to payments under the contract for the
Procurement of Consultancy Serviee of a Consultancy Firm for the Preparation of the
Philippine Retircment Authority®s (PRA) Business Development Plan and Roadmap
for a Sustainable Retirvement Program (FY 2027 — FY2032). Bids received in excess of
the ABC shall be automatically rejected at the opening of the financial proposals.

2. The Philippine Retirement Awthority now calls for the submission of eligibility
documents for the Consultancy Firm for the Preparation of the Philippine Retirement
Authority’s {PRA) Business Development Plan and Roadmap lor a Sustainable Reiirement
Program (FY 2027 — FY2{(32). Eligibiliy documents of interested consultants must be
duly teceived by the BAC Secretariat on or before August 3, 2025 @ 12:00NN and to be
opened at 111:00PM at 29" Flr BDO Towers Valero (formerly Citibank Towers). Paseo
De Roxas, Makati City. Applications for cligibiliny will be cvalvuated based on a non-
discretionary “pass/fail” eriterion.

i

3. Interested bidders may obtain further information from Philippine Retirement Anthority
and inspect the Bidding Documents at the address given below during office hours.
Ti00AM — 4:00PM.

4. A complete set of Bidding Documents may be acquired by toterested Bidders on July 29 (o

August 26, 2025 rom the address below and upon payment ol the applicable [ee lor the
Bidding Documents, pursiant 1o the latest Guidelines issued by the GPPB. in the amount of
Ten Thousand Pesos { Php10,004.00).
Il may also be downloaded free of charge from the website ol ithe Philippine Govermiment
Electronic Procurement Systemn (PhilGEPS) and the website of the Procuring Entity,
provided thal Bidders shall pay the applicabte {ee for the Bidding Documents not later than
the submission of their bads.

5. The BAC shall draw up the short list of consultants from those who have submitted
Expression of Interzst, including the eligibility documents, and have been determined as
gligible in accordance with the provisions of Republic Act 9184 (RA 9184), ntherwise
known as the “Government Procurement Reform Act”, and its Implementing Rules and
Repulations (IRE)}. The short list shall consist of atleast three (3) prospective bidders who
will be entitled to submit bids. he eriteria and rating system for short listing are:



Stage 1: Eligibility Checking/Shortlisting

RATING CRITERIA WEIGHT

Complete Eligibility Documents 30%

Rating Scale:

30% - complete submission

0% - with lacking documents

RATING CRITERIA WEIGHT

Quality of Personnel 30%

Rating Scale:

30% - All Team Members complied with the
required qualifications as foliows:

a. Education - 15%
b. Experience — 15%
MNote:
15% - If all complied

10% - if one (1) member failed to comply

0% ~ If mare than one (1) failed to comply

RATING CRITERIA WEIGHT
Company Profile 40%
1. At least ten {10} years of experience and track 15%

record in:

s+ Business Development Plan for similar
and related mdustries (Tourism and
Retirement Migration);

» Integrated master plans designed for
sustainable  development, feasibility
studies, business plans, project plans,
impiementation plans, and marketing
strategies at an intemational and local
scale




Rating Scale:
15% - 10 yrs. or more

0% - iess than 10 yrs.

2. No. of similar projects completed 15%
Rating Scale

15% - completed three (3) or more similar
projects

5% - one (1) or two (2) completed similar project

0% - no completed project

3. Current workload relative to capacity 10%
Rating Scale:

» 81%t0100% -10%

» 51% to 80% - 7%

s 41% to 60% - 5%

+ Below 40% - 3%

The consultancy must pass the required minimum score of eighty (80) percent
to be shortlisted.

Stage 2: Evaluation of Bids

CRITERIA PERCENTAGE
Timeline 50%
Financials 50%

50% - lowest bidder

40% - 2" lowest bidder

30% - 3" lowest bidder

20% - 4" lowest bidder and the rest of the bidders




6. Bidding will be eonducied ihrough open competitive bidding procedures using non-
discretionary “pass/{ail” criterion as specified in the IRR of RA 9184,

Bidding is resiricted to Filipino citizens/sole proprietorships, cooperatives, and
partncrships or organizations with at least sixty percent (6(0%) interest or
outstanding eapital stock belonging 1o citizens of the Philippmes,

7. The Procuring Entity shall evaluate bids using the Qualily-Cost Based Evaluation/Selection
(QCBE/QCHS) procedure. The Procuring Entity shall indicate the weights to be allocated
for the Technical and Financial Proposals. The criteria and rating system for the evaluation
ol bids shall be provided in the Instructions o Bidders.

8. The contract shall be completed within fifteen {15) months only.

9. The Philippine Retirement Authority reserves the right to reject any and all bids, declare
a falure of bidding, or nol award the contract at any time prior 1o contract award in
accordance with Section 41 of RA 9184 and its IRR, without thereby incurring any
liability to the affected bidder or bidders.

10. For further information. please refer to:

RUBY D. ABRIOL
29% Bl BDO 1owers Valero (formerly Citibank Tower)
Pasco De Roxas, Makati City

ruby.abriol@pra.gov.ph
Telephone No. +63 8481412 local 2017

July 28, 2025

!
S et
ATTY. MARIA MILAGROS R. LISACA
BAC, Chairperson V

14



Section II. Eligibility Documents

Notes on the Eligibility Documents

This Section provides the information necessary for prospective bidders to prcpare
responsive Eligibility Documents in accordance with the requirement ol the Procuring

Entity.

The provisions contained in this Section are to be used unchanged, Additional information
or requirements specific to each procuremend shall be specified in the EDS.

11



1.

Eligibility Criteria

1.1.

1.2,

1.3,

{4,

The following persons/entities shall be allowed to participate in the bidding
for Consulting Services:

(a) Duly licensed Filipino cilizens/sale proprietorships;

(b)  Parinerships duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the interest belongs to citizens of
the Philippines;

{4 Corporations duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the outstanding capital stock
belongs to citizens of the Philippincs;

{d) Cooperalives duly organized under the laws of the Philippines; or

(&) Personsfentilies [orming themselves inlo & joint venture, f.¢., a group of
two (2) or more persons/entities that intend to be jointly and severally
responsible or liable for a particular contract: Provided, however, That
Filiping ownership or interest thereof shall be at least sixty percent
{(60%). For this purpose, Filipino ownership or interest shall be based
on the contributions of each of the members of the joint venture as
specified in their TVA.

When the types and fields of Consulting Services involve the practice of
professions regulated by law, those who will actually perform the services
shall be Filipino citizens and registered professionals autherized by the
appropriate regulatory body to practice those professions and allied
professions specified in the EDIS.

I the Request for Expression of Interest allows parlicipation of floreign
consultants, prospective foreign bidders may be eligible subject to the
conditions stated in the EDS,

Government owned or —controlled corporations (GOCCs) may be cligible to
participate only if they can establish that they (a) are legally and financially
autonomous, (b) operate under commercial law, and (¢} are nol attached
agencies ol the Procuring Entily,

Eligibility Requirements

2.1.

The following eligibility requirements, together with the Ehgibility
Documents Submission Form, shall be submitted on or before the date of the
eligibility check specified in the Request for Expression of Interest and Clause
3 {or purposes of deternuning eligibility of prospective bidders:

{a) {Class “A” Documents —

Lesal Documents



2.2

(b

PhilGEPS Certificate of Registration and Membership in
accordance with Section 8.5.2 of the IRR, except for foreign
bidders participating in the procurement by a Philippine
Foreign Service Office or Post, which shall submit their
eligibility documents under Section 24.1 of the IRR, provided.
that the winning Consultant shail register with PhilGEPS in
accordance with Section 37.1 4 of the IRE;

Technical Documenty

(i)

(iif)

Slatement of the prospective idder of all its ongoing and
completed government and private contracts, including
contracts awarded but not vet started. if any, whether similar or
not similar in nature and complexity to the contract to be bid,
within the relevant peried provided in the EDS. The statement
shall include, for cach contract, the following:

{(ii.1} the name and location of the eontract;
(i1.2} date of award of the contract:
(1.3} tvpe and brief description of consulting services;

(n.4) consullan’s  role  (whether main  consultant,
subconsultant, or partner ina JV}

{1.5) arpount of contract;
{(i1.6) econtract duration; and

(1.7} certificate of satisfactory completion or equivalent
document specified in the EDS issued by the client, in
the case of a completed contract;

Statement of the consultant specifying its nattonality and
confirming that those who will actually perform the service are
rcgistered professionals authorized by the appropriate
regulatory body 10 practice those professions and allied
professions in accordance with Clause 1.2. including their
respective curriculum vitae.

Clasy “B” Document —

If applicable, the Joint Venture Agreement (JVA) in case the joint
venture is already in existence, or duly notarized statements from all
the potential joint venture partners in accordance with Section 24.1(b)
of the IRR of RA 9184,

The eligikility requirements or statements. the bids, and all other documents W
be submitted to the BAC must be in English. If the eligibility requiremenis or
stalements, the bids. and all other documents submitted to the BAC are in
foresign language other than English, it must be accompanied by a translarion
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2.3.

of the documents in English. The documents shall be transiated by the relevant
foretgn government agency. the foreign government agency authorized to
translate documents, or a registered translator in the forcign bidder’s country;
and shall be authenticated by the appropriate Philippine foreign service
establishment/posl or the equivalent office having jurisdiction over the Joreign
bidder’s affairs in the Philippines. The English translation shall govem, for
purposes of interpretation of the bid.

Prospective bidders may obtain a full range of expertise by associating with
individual consultant(s) and/or other consultants or entities through a IV or
subcontracting arrangements, as appropriate.  Howcever, subconsuttants may
only participate in the bid of one short listed consultant. Foreign Consultants
shall seek the participation of Filipino Consullanis by enlering inle a JV with,
or subcontracting part of the project 1o, Filipino Consultants.

Format and Signing of Eligibility Documents

3.1

3.2.

3.3.

Prospective bidders shall submit their eligibility documents through their duly
authorized representative on or before the deadline specified in Clause 5.

Prospective bidders shall prepare an original and copies of the eligibility
documents. I[n the event of any discrepancy between the original and the
copies, the original shall prevail.

‘The Eligibility Documents Submission Ferm shail be signed by the duly
authorized representalive/s ol the Bidder. Failure to do so shall be a ground for
the rejection of the eligibility documents.

Any interlineations, erasures, ot overwriting shall be valid only if they are
signed or initialed by the duly authorized representative’s of the prospective
bidder.

Sealing and Marking of Eligibility Documents

4.1.

4.2,

Prospective bidders shall enclose their original eligibility documents described
in Clause 2.1, in a sealed envelope marked “ORIGINAL — CLIGIBILITY
DOCUMENTS”. Euch copy thereof shall be similarly seuled duly marking
the envelopes as “COPY NO. - ELIGIBILITY DOCUMENTS™. These
envelopes containing the original and the copies shall then be enclesed in one
single envelope.

The original and the number of copies of the eligibility documents as indicated
in the EDS shalt be {yped or wrliten in ink and shall be signed by the
prospective bidder or its duly authorized represenlalives.

All envelopes shall:
(c) contain the name of the contract to be bid in capital letters;

() bear the name and address of the prospecuve bidder in capital letiers;



{a} be addressed to the Procuring Ensity’s BAC specified in the EDS;
([} bear the specilic identification ol this Project indicated in the EDS; and

{(g) bear & warming “DO NOT OPEN BEFCRE..." the date and time for
the opening of eligibility documents, in accordance with Clause 5.

4.4  Eligibility documents that are not properly sealed and marked, as required in
the bidding documents, shall not he rejected, but the bidder or its duly
authorized representative shall acknowledge such condition of the documents
as submiited. The BAC shall assume no responsibility for the misplacement of
the contents of the improperly sealed or marked eligibility documents, or for
its premature opening.

Deadline for Submission of Eligibility Documents

Lligibility docwments must be received by the Procuring Entity's BAC at the address
and on or before the date and time indicated in the Requesi for Expression of [nlerest
and the EDS.

Late Submission of Eligibility Documents

Any eligibility documents submitted after the deadline for submission and receipt
prescribed in Clause O shall be declared “Late™ and shall not be accepted by the
Procurmg Eniity. The BAC shall record in the minules of submission and opening of
eligibilily documents, ihe Bidder’s name, ils representative and the time the eligibilily
documents were submitted late.

Modification and Withdrawal of Eligibility Documents

?.1.  The prospective bidder may moedify its elipibility documents after it has been
submitted; provided that the medification is received hy the Procuring Entity
prior to the deadline specified in Clanse 5. The prospective hidder shall not be
allowed to retricve its oripinal elipibility documents, but shall be allowed to
submit another set cqually scaled, properly identitied, linked to its original bid
marked as "ELIGIBILITY MODIFICATION” and stamped “received™ by the
BAC. Modifications received after the applicable deadline shall not be
consideraed and shall be returned to the prospective bidder unopened.

7.2. A prospective bidder may, through a leter of withdrawal, withdraw ils
cligibility documents after it has been submitted, for valid and justifiable
reason; provided that the letter of withdrawal is received by the Procuring
Entity prior to the deadline prescribed for subimission and reczipt of eligibility
documents.

7.3.  Eligibility documents regquested to he withdrawn in accordance with this
Clause shall be returned unopened to the prospective bidder concerned. A
prospective bidder that withdraws its ehgibility documents shall not be
permitted to submit another set, directly or indirectly, for the same project. A
prospective bidder that acquired the eligibility documents may also express its
intention not to participate in the bidding through a letter which should reach
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and be stamped by the BAC before the deadline for submission and receipt of
eligibihily documents.

8. Opening and Preliminary Examination of Eligibility Documents

8.1

8.2

a.3.

8.4

The BAC will open the envelopes containing the cligibility documents in the
presence of the prospective bidders’ represcatatives who choose to attend, at
the time, on the date, and at the place specified in the EDS. The prospective
bidders’ representatives who are present shall sign a register evidencing their
atlendance.

in cage the submitted eligibility envelopes cannot be opened as scheduled due
1o justifiable reasons, the BAC shall take custody of the said envelopes and
reschedule the opening on the next working day or at the soonesi possible time
through the issmance of a Notice of Postponement to be posted in the
PhilGEPS website and the website of the Procuring Entity concerned.

Letlers of withdrawal shall be read out and recorded during the opening of
eligibility documents and the envelope containing the corresponding
withdrawvn eligibility documents shall be returned unopened to the
withdrawing prospective bidder,

The: eligibility docunients envelopes and modifications, if any, shall be opened
one at a time, and the following read our and recorded:

(h)  the name of the prospective bidder;
{i) whether there i3 2 modification or substitution; and

{1} the presence or absence of each document comprising the eligibitity
documents vis-a-vis a checklist of the required documents.

The eligibility of each prospective bidder shall be determined by examining
each bidder’s eligibility requircments or statements againsl a checklist of
requirements, using non-discretionary “pass/fail™ criterion, as stated in the
Request for Expression of Interest, and shall be deterrnined as either “eligible™
or “inefigible.” If a prospective bidder submits the specific eligibility
document required, he shall be rated “passed”™ for that particular requirement.
In this regard, failure to submit a requirement, or an incomplete or patently
msulficient submission, shall be considered “fuiled” for the particular
eligibility requirement concemed. If a prospective bidder is rated “passed” for
all the eligibility requirements, he shall be considered eligible to participate in
the bidding, and the BAC shall mark the set of eligibility documents of the
prospective bidder concerned as “eligible.™ If a prospective bidder is rated
“failed” in any of the eligitulity requirements, he shall be considered ineligible
to participate in the bidding, and the BAC shall mark the set of eligibility
documents of the prospective bidder concerned as “ineligible.” Int either case,
the BAC chairperson or hus duly designated auwthority shall countersigm the
markings.

15



10.

Short Listing of Consultants

9.1.  Only prospective bidders whose submitted contracts are similar in nature and
complexity to the comtract to be bid as provided in the EDS shall be
considered for short listing.

9.2,  The BAC shall draw up the short list of prospective bidders from those
declared eligible using the detailed set of criteria and rating system to be used
specified in the EDS.

9.3.  Short listed consultants shall be invited to participate in the bidding for this
projcet through a Notice of Eligibility and Short Listing issued by the BAC.

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurement process may be
questioned in accordance with Section 55 of the IRR of RA 9184,

L7



Section I1l. Eligibility Data Sheet

Notes on the Eligibility Data Sheet

This Section is intended to assist the Procuring Entity in providing the specific information
and requirements in relation to corresponding clauses in the Eligibility Documents, and has
to be prepared for each specific progurement.

The Procuring Entity should specify in this Section the information and rcquirements
specific to the circumstances of the Procuring Entity, the processing of the eligibility, and
the rules that will apply in the determination and evaluation of eligiblity.

In preparing this Section, the following aspects should be checked:

(@)  Information that specifies and complements provisions of the Eligibility
Documents must be incorporated.

(b) Amendments and/or supplements, it any, to provisions of the Ehgibility
Documents as neeessitated by the circumstances of the specific procurement,
must also be meorporaled.

18



Eligibility Data Sheet

Eligibility

Documents

1.2 State the nypes and flelds of Consuiting Services that will be performed in
relation to the Profect and the appropricee Gol regulatory body, if any.

.3 No further instructions.

2.1¢a)ii} The statemeni of all ongoing and completed gosernment and private

contracts shall include a1l such contracts within ten (10) years prior to the
deadline for the submission and receipt of elipibility documents.

2 1(a)iLT7)

Certificate of satisfactory completion of completed contracts.

0 Each prospective bidder shall submit one (1) onginal and two (2} copies of
its eligibility documents.

(e) Philippine Retirement Authority
Bids and Awards Committee
20t Flr BDO Towers Valero (formerly Citibank Tower), Pasco De Roxas.
Makati City

{1 Consultancy Firm for the Preparation of the PEA’s Business Development
Plan and Readmap tor a Sustainable Retirement Program.

0 The address for submission of eligibility documents is 29" Flr BDO
Towers Valero {formerly Citibank Tower), Paseo De Roxas, Makati Ciiy
The deadline for submission of eligibility documents is August 3, 20235 @
12:00NN

it The place of opening of cligibility documents is PRA Multi-Purpose
Room, 29 Flr BDO Towers Valero (formerly Citibank Tower), Paseo De
Roxas, Makati City.
The date and time of opening ol eligibility documents August 5, 2025 @
01:00PM.

0 "No further instructions™

Q Stage 1: Eligikility Checking/8hortlisting

RATING CRITERIA WEIGHT
Complete Eligibility 309
Documents
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Rating Scale.

30% - complete submission

0% - with lacking documenits

RATING CRITERIA

WEIGHT

Quality of Personnel

30%

Rating Scale:

30% - Al Team Members
complied with the required
gualifications as follows:

a. Education —15%
b. Experience — 15%
Note:

15% - If all complied

10% - If one {1) member failed to
comply

0% - If more than one (1) failed to
comply

RATING CRITERIA

WEIGHT

Company Profile

40%

1. At least ten (10} years of
experience and track record in:

+ Business Development
Plan for similar and related
industries (Tourism and
Retirement Migration),

s+ |ntegrated master plans
designed for sustainable
devetopment,  feasibility
studies, business plans,
project plans,
implementation plans, and
marketing strategies at an
international and local
scale.

16%
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Rating Scale:
15% - 10 yrs. or more

0% - iess than 10 yrs.

2. No. of similar projects 15%
completed

Rating Scale:

15% - three (3) or more similar
prajects

5% - ane (1) to two {2) completed
similar project

0% - no completed project

4, Current workload relative 10%
to capacity
Rating Scale:

o B1% to 100% - 10%
v B61%to 30% - 7%

e 41% 10 60% - 5%

s Below 40% - 3%

The consultancy must pass the reguired minimum score of eighty
(80) percent to be shortlisted.

Stage 2: Evaluation of Bids

CRITERIA PERCENTAGE
Timeline 50%
Financials 50%

50% - lowest bidder

40% - 2 lowest bidder

30% - 3¢ lowest bidder

20% - 4" lowest and the rest

Of the bidders
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Section I. Notice of Eligibility and
Short Listing

[nserr Datef

[Name and Address of Short Listed Consultant]

Dear fAddresseef:

1.

The Philippine Retirement Authority {PRA} (hereinafter called “Procuring Entity™ has
received financing (hereinafter called “funds”) from FY 2025 COB under MOOE
{hereinafier called the “Funding Scource™) toward the cost of Procurement of Service
of a Consultancy Firm for the Preparation of the Philippine Retirement Awthority’s
{PRA) Busincss Development Plan and Roadmap for a Sustainable Relirement
Program. The Procuring Entity intends to apply a portion of the funds in the amount
of Nine Million Pesos (PHPO,000,000.00}4 to eligible payments under the contract for
consultancy service for which the Bidding Documents is issued.

The Procuring Entity now invites bids to provide the following Consulting Services:
finsert short description of objectives and scope of the project]. More details on the
serviges are provided in the Terms of Reference (TOR) for the project.

The Consultant shall be sclected and employed in accordance with finsert evaluation
procedure] procedures as described in the Bidding Documents.

This notice has been addressed to the following short listed consultants:
fInsert fist of short listed consultants]
I 1s nol permissible for you to transfer this invitation 1o any other consullani,

The Bidding Documents may be acquired at 29% Flr BDC Towers Valero (Formerly
Citibank Tower), Paseo De Roxas, Makati City, during 7:00 a.m. to 4:00 p.m. upon
payment of an applicable fee for the Bidding Documents, pursuant to the latest
Guidelines issued by the GPPB, in the amount of PHP10,000.00,

The Philippine Retirement Authority (PRA) will hold a Pre-13id Conference on August
12, 2025 @@ 10:00AM at the PRA Multi-Purposc Hall at 297 br BDO Towers Valero
{Formerly Citibank Tower), Paseo De Roxas. Makati City, which shall be open to all
short listed consultants, 2

Yours sincerely,

fInsert signature, name, and title of the
Procuring Entity's Representativef

2 May be deleted in case the ABC is less than One Million Pesos (PhP1,000.000) where the Procuring Entity
may not hold g pre-bid conference.
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Bidding Documents

Republic of the Philippines
[Insert name of Project]
[Insert Brief Description of Services]

[Loan/Credit/Grant No.J:

3 1f applicable.
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A. General

Intreduction

1.1,

1.2.

1.3.

1.4,

1.5.

1.6.

L7,

The Procuring Entity named in the Bid Data Sheet (BDS) shall select an
individual, sole proprietorship. cooperative. partnership, corporation, or a joint
venture (JV} (hereinafter referred to as “Consultant™) from among those short
listed, in accordance with the evaluation procedure specified in the BIDYS.

The Procuring Entity has received financing (hereinaller called “funds™ from
the source indicated in the BDS (hercinafter called the “Funding Source™)
toward the cost of the Project named in the BDS. The Procuring Entity
intends to apply a portion or the whole of the funds to payments for this
Project.

Consultanis are invited to submit bids composed of a technical proposal and &
financial proposal for Consulting Services required for this Project described
in the BDS. Bids shall be the basis for contract negotiations and ultimately for
a sigined contract with the selected Consultant.

If the BDS indicates that the Project will be completed in phases, each phase
must be completed to the Procuring Entiy’s satisfaction prior to the
commencement of the next phase.

Consultants must familiarize themselves with locul conduions and take them
into aceount in preparing their bids. To obtain firsthand information on the
preject and on the local conditions, Consultants are encouraged to visit the
Procuring Entity before submilting a bid and to attend the pre-bid conference
specified in ITB Clause 7.

The Consultants’ costs of preparing their bids and negotialing the contract,
ineluding a visit to the Procuring Eintity, are not reimbursable as a direct cost
of the project.

Consultants shall not be under a declaration of ineligibility for corrupt,
fraudulent, collusive, coercive or obstructive practices issued by the Funding
Source or the Procuring Entity in accordance with ITB Clause 3.1.

Conflict of Interest

2.1,

The Funding Source’s policy requires that Consultants provide professional,
objective, and impariial advice and at all times hold the Procuring Entity's
interests paramount, withoul any consideration for future work, and strictly
avoid situations where a conflict of interest shall arise with their other projects
or their own interests. Consultants shall not be hired for any project that
would be in conflict with their prior or current obligations to other entitices, or
thal may place them in a position of not being able to carry oul the Project in
the best interest of the Procuring Entity. Without Iimitation on the generality
of this rule, Consultants shall not be hired under the circumstances set {orth
below:
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2.2,

(k)

a3

{m)

If a Consultant combines the function of consulting with those of
contracting and/or supply of equipment for the same Project;

I a Consultant is associated with, affiliated to, or owned by a
contractor or & manufacluring firm with departments or design offices
offering services as consultants unless such Congsullant includes
relevant information on such relationships along with a statement m
the Technical Proposal cover letter to the cffect that the Consultant
shall limit its role to that of a consultant and disqualify itself and its
associates from work in any other capacity that may emerge from the
Project {including bidding for any part of the future project). The
contract with the Consultant scleeted to undertake the Project shail
contain an appropriale provision to such effeet; or

If there is a conflict among consulting projects, the Consultant
{including its personnel and subconsuliants) and any subsidiaries or
cntities controlled by such Consultant shall not be recruiled for the
relevant projcct.  The duties of the Consvltant depend on the
circumstances of gach case. While continuity of consulting services
may be appropriate in particular sitmations where no conflict exists, a
Consultant cannot be recruited to carry out a project that, by its nature,
shall result in conflict with a prior or current project of such
Consultant. Examples of the situstions mentioned are when a
Consultant engaged to prepare engineering design for an mirastructure
project shall not be recruited to prepare an independent environmental
assessment for the same project; similarly, a Consultant assisting a
Procuring Entity in privatization of public assets shall not purchase,
nor advise purchasers, of such assets; or a Consultant hired to prepare
Terms of Reference (TOR) for a project shall not be recruited for the
project in question.

Consultants shall not be related to the Head of the Procuring Entity (HoPE),
members of the BAC, the TWG, and the BAC Secretariat, the head of ihe
PMO or the end-user unit. and the project consultants, by consanguinity or
affinity up to the third civil degree. The prohibition shall apply as fotlows:

(a)

(b)
(c)

(d)

(e)

If the Consultant is an individual or sole proprietorship. then to
himself;

If the Consultant is a partnership. then to all its officers and members;

If the Consultant is a corporation, then to all its officers, directors and
controlling stockholders;

If the Consultant is a cooperative, to all its officers, directors, and
controlling shareholders or members: or

If the Consultant is a JV. the provistons ol 1tems (a). {b), {c), or (d) of
this Section shall correspondingly apply to each of the members of the
said joint venture. as may be appropriate.
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2.3,

2.4.

2.5,

2.6,

Relationstnp of the nailure described above or a failure to comply with the
provisions of this clause will result in the rejection of the Consultant’s bid.

Subject to the provisions of ITB Clause 2. any previous or ongoing
participation by the Consultant, its professional staff, or its affiliates or
associates under a contract with the Funding Souree or the Procuring Entity in
relation to this Project may result in the rejection of its bid. Consultants
should clarify their situation in that respect with the Procuring Entity before
preparing its bid.

Tailure by a Consultant to fully disclose potential conflict of interest at the
time of Bid submission, or at a later date in the event that the potential conflict
arises alter such date, shall result in the Procuring Entity andf/er the Funding
Source seeking the imposition of the maximum administrative, civil and
criminal penalties up to and including imprisonment.

Consultants are discouraged to include officials and emplovees of the
Government of the Philippines (GoP) as part of its personnel. Participation of
officials and employees of the GoP in the Project shal! be subject to existing
rules and regulations of the Civil Service Commussion,

Fairness and transparency m the selection process require thal Consullants do
not derive unfair competitive advantage from having provided consulting
services related to the Project in question. To this end, the Procuring Entity
shall make available to all the short listed consultants together with the
Bidding Documents all information that would in that respect give each
Consultant a competitive advantage.

Corrupt, Fraudulent, Collusive, Coercive, and Obstructive Practices

31,

The Procuring Entity as well as the Consultants shall observe the highest
standard of ethics during the procurement and execution of the coniracl. In
pursuance of this policy, the Procuring Entity:

(a) defines, for purposes of this provision. the terms set forth below as
foliows:

(i) “corrupl prachice™ means behavior on the part of officials in the
public or private sectors by which they improperly and
undawiully enrich themselves, olhers, or induce olhers to do so,
by misusing the position in which they are placed, and includes
the offering, giving, receiving. or soliciting of anything of value
to influgnee the action of any such official in the procurement
processg or in contract execution; entering, on behalf of the GoP,
inte any contracl or f{ransaction manifestly and grossly
disadvantageous to the same, whether or not the public officer
profited or will prolit thereby. and sinmlar acts as provided in
Republic Act 3019,

{ii} “fraudulent practice™ means a misrepresentation of facts in
order to influence a procurement process or the execution of a
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32

3.3,

contract to the detriment of the Procuring Entity, and includes
collusive practices among Bidders (prior to or after bid
submission) designed to establish bid prices at artificial, non-
competitive levels and to deprive the Procuring Entity of the
benefits of free and open competition.

(i}  “collusive practices” means a scheme or arrangement between
two or more Bidders, with or without the knowledge of the
Procuring Entify, designed io eslablish bid prices at artificial,
non-competitive levels.

{iv)] “‘coercive practices™ means harming or threatening to harm,
directly or indirectly, persons, or their property to influence
their participation in a procurcment process, or affect the
execution of a contract;

{v) “ohstructive practice” is

(aa)  deliberately destroying, falsifying, altering or
concealing of evidence material to an admimsirative
proceedings or investigation or making false staternents
to investigators in order to materially impede an
adminisirative proceedings or mvestigation of the
Procuring Entity or any Torelgn govermment/forgign or
international {ingncing institution into allegations of &
corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating any party
to prevent it from disclosing its knowledge of matters
relevant to  the administrative proceedings or
investigation or from pursuing such proceedings or
inveshigation; or

{bb) acts intended to materially impede the exercise of the
inspection and audit rights of the Procuring Entity or
any foreign povernmentforeign or international
financing institution herein.

k) will rgject @ propesal for award if it determines that the Bidder
recommended for award has engaged in any of the practices mentioned
in this Clause for purposes of campeting for the contract.

Further, the Procuring Enlity will seek 1o impose the maximum civil,
administrative, and/or criminal penalties available under applicable laws on
individuals and organizations deemed to be invelved in any of the practices
mentiohed in [TB Clause 3.1¢a).

Furthermore, the Funding Source and the Procuring Entity reserve the night 1o
inspect and audit records and accounts of 3 Consultant in the bidding for and
performance of a contract themselves or fhrough independent auditors as
reflected in the GCC Clause 51.
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4. Consultani’s Responsibilities

4.1.

4.2.

The Consultant or its duly authomzed representative shall submit g swomn
staternent in the form prescribed in Section VII. Bidding Forms as required in
ITB Clause 10.2(d}.

The Consultani is vesponsible for the following:

(a)

(b)

(c)

(d)

(e)

0y

(g)

(h)

)

Having taken steps to carefully examine all of the Bidding
Documents;

Having acknowledged all conditions, local or otherwise, affecting the
implementation of the contract;

Having made an estimate of the facilitics avaitable and needed for this
Project. if any;

Having complied with its rcsponsibility to inquirc or sccure
Supplemental/Bid Bulletin/s as provided under ITB Clause 8.4.

Ensuring that it is not “blacklisted™ or barred from bidding by the GoP
or any of its agencies, offices. corperations, or LGUs, including
foreign government/foreign or international finaneing ingtitution whose
blacklisting rules have been recognized by the GPPB:

Ensuring thal each of the documents subrmitted in satisfaction of the
bidding requiremenis is an autheniic copy of the coriginal. complete,
and all statements and information provided therein are  true  and
CoOrract:

Authorizing the Head of the Procuring Entity or its duly authorized
representative/s to verify all the documents submitted;

Ensuring that the signatory is the duly authorized representative of the
Ridder, and granted full power and auhority io do, execute and
perform any and all acls necessary 1o participale, submit the bid, and to
sign and executs the ensuing contract, accompanied by the duly
notarized Special Power of Attorney, Board/Partnership Resolution, or
Secretary’s Certificate, whichever is applicable:

Complying with the diselosure provision under Section 47 of RA 9184
and its IRR in relation to other provisions of Republic Act 3019;

Complying with existing labor laws and standards. in the case of
procurement of services. Moreover, bidder undertakes to:

(i) Lnsure the entitlement of workers to wages, hours of work,
safety and health and other prevailing conditions of work as
cstablished by national laws, rules and regulations; or collective
bargaining agrecment; or arbitration award, if and when
applicable.
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4.3.

4.4,

4.5.

In case there is a finding by the Procuring Entily or the DOLE
of underpayment or non-pavment of workers’ wage and wage-
related benefits, bidder agrees that the performance security or
portion of the contract amonnt shail be withheld in favor of the
complaining workers pursnant to appropriate provisions of
Republic Act No. 9184 without prejudice to the institation of
appropriate actions under the Labor Code, as amended, and
other social legislations.

(i Comply with occupalional salely and healih standards and to
correct deficiencies, if any.

In case of imminent danger, injury or dealh ol the worker,
bidder undertakes to suspend contract implementalion pending
clearance to proceed from the DOLE Regional Office and to
comply with Work Stoppage Order; and

(iiiy  Inform the workers of their conditions of work, labor clauses
under the contract specifying wages, hours of work and other
benetits under prevailing national laws, rules and regulations;
or collective bargaining agreement; or arbitration award, if and
when applicabie, through posting in two (2) conspicuous places
in the establishment’s premises; and

(k} Ensuring thal it d not give or pay. dircctly or indirectly, any
commission, amount, fee, or any torm of compensation, pecuniary or
otherwise, to any person or official, personnel or representative of the
government in relation to any procurement pruject or activity.

Failure to observe any of the above responsibilities shall be at the risk of the
Consultant concerned.

It shall be the sole responsibility of the prospective bidder to determine and to
satisfy itself by such means as it considers necessary or desirable as to all
matters pertaining to this Project, including: (a) the location and the nature ol
the contract, project, or work, (b) climatic conditions; (c) transporiation
facilities; (¢) nature and condition of the terrain, peological conditions at the
site communicalion lacilities, requirements, location and availability of
construction aggregates and other materials, labor, water, electric power and
access roads; and (d) other factors that may affect the cost. duration and
execution or implementation of the contract, project, or work.

The Procuring Entity shall not assume any respousibility regarding erroneous
interpretabons or conclusions by the Consultant cut of the data furmished by
the Procuring Entity. However, the Procuring Entity shall ensure that all
information in the Bidding Documents, including supplemental/bid bulletins
issued are correct and consisient.

Before submitting their bids, the Consultants are deemed 1o have become
familiar with ail existing laws. decrees, ordinances, acls and regulations of the
GoP which may affect the contract in any way.
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4.6.

4.7.

The Consultant shall bear all eosts associated with the preparation and
submission of his bid, and the Procuring Entity will in no case be responsible
or liable for those costs, regardless of the conduct or cutcome of the bidding
Process.

Consultants should note that the Procuring Entity will only accept bids from
those that have paid the applicable fee for the Bidding Documents at the oflice
mdicated in the Request for Expression of Interest.

3. Origin of Associated Goods

Unless otherwise indieated in the BDS, there is no resiviction on the origin of Goods
other than thosc prohibited by a decigion of the United Nations Security Council taken
under Chapter V1I of the Charter of the United Nations.

4, Subcontracts

6.1.

6.2.

0.3,

Unless otherwisc specified in the BDS, the Consuliant may subcontract
portions of the Consulling Services to an extent as may be approved by the
Procuring Entity and stated in the BDS. However, subcontracting of any
portion shall not relieve the Consultant from any liability or obligation that
may arise from the contract for this Project.

Subconsultant must comply with the eligibility criteria and the documentary
requirernents specified in the BDS. In the event that any subconsuliant is
found by the Procuring Entity to be ineligible, the subcontracting of such
portion of the Consulting Services shall be disallowed.

The Consultant may identify the subconsultant to whom a portion of the
Conzsulting Services will be subcontracted at any stage of the bidding proccss
or during contract implementation.  If the Consultant opts to disclose the
name of the subconsultant during bid submission, the Consultant shall include
the tequired documents as part of the technical component of its bid. A
subconsultant  that is  identified by the Consultant during contract
implementation must cotply with the eligibility criteria and documentary
requirements and secure approval of the Procuring Entity.

B. Contents of Bidding Documents

7. Pre-Bid Conference

7.1

1.2,

IT s0 specified in the BDS, g pre-bid conference shall be held at the venue and
on the date indicated thergin, 10 clarify and address the Consultants™ questions
on the technical and financisl components of this Project.

The pre-bid conference shall be heid at least twelve (12) calendar days before
the deadline for the submission and receipt of bids, but not earlier than seven
{7} calendar days from the determination of the shortlisted consultants. If the
Procuring Entity determines that, by reason of the method, natwe, or
complexity of the contract to be bid, or when intermational participation will

3z



9.

7.3,

7.4.

be more advantageous to the GoP, a longer period for the preparation of bids
is necessary, the pre-bid conference shall be held at least thirty (30) calendar
days before the deadline for the submission and receipt of hids.

Consultants are encouraged to attend the pre-bid conference to ensure that
they fully understand the Procuring Entity’s requirements. Non-attendance of
the Consultant will in no way prejudice its bid; however, the Consultant is
expected to know the changes and/or amendments to the Bidding Documents
as recorded in the minutes of the pre-bid conference and the Supplemental/Bid
Bulleting. The minutes of the pre-bid conference shall be recorded and
prepared not later than five (5) calendar days after the pre-bid conference, The
minutes shall be made available to prospective bidders not later than five (3)
days upon written request.

Decisions of the BAC amending any provision of the bidding documents shall
be issued in writing through a Supplemental/Bid Bulletin at least seven (7)
calendar days before the deadline for the submission and receipt of bids.

Clarifications and Amendments to Bidding Documents

8.1.

8.2.

8.3.

8.4

Shortlisted consultants may request for clarification{s} on and/or an
interpretation of any part of the Bidding Documents. Such 2 request musi be in
writing and submitted to the Procuring Entity at the address indicated in the
BI}S at least ten {10) calendar days before the deadline szt for the submission
and receipt of bids.

The BAC shall respond to the sald request by issuing a Supplemental/Bid
Bulletin to be made available to all those who have properly secured the
Bidding Documents at least seven (7) calendar days before the deadline for the
submission and receipt of Bids.

Supplemental/Bid Bulleting may also be issued upon the Procuring Entity’s
initiative for purposes of clarifving or modifying any prosvision of the Bidding
Docurments not laler than seven (7} calendar days before the deadline for the
submission and receipt of bids. Any modification to the Bidding Documents
shall be identified as an amendment.

Any Supplernentat/Bid Bulletin 1ssued by the BAC shall also be posted in the
PMIGEPS and the website of the Procuring Entity concerned, if available and
at any congpicuous place in the premises of the Procuring kntity concerned. It
shall be the responsibility of all Consultants who have propetty scoured the
Bidding Documenis to inquire and secure Supplemental/Bid Bullcting that
may be issued by the BAC. However, Consultants who have submitied bids
before the issuance of the Supplemental/Bid Bulletin must be informed and
allowed to modify or withdraw their bids in accordance with ITB Clause 20,

C. Preparation of Bids

Language of Bids
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10,

The eligibility requiremenss or statements, the bids, and all other documents to be
submitied to the BAC must be in English. 1f the eligibility requirements or statements,
the bids, and all other documents submitted to the BAC are in toreign language other
than Engiish, it must be accompanied by a translation of the documents in English.
The documents shall be translated by the relevant foreign govemment agency, the
foreign govemment agency authorized to translate documenis, or a registered
translator in the foreign bidder's country; and shall be aulhenticated by the
appropriate Philippine foreign service establishment/post or the eguivalent office
having jurisdiction over the foreign hidder’s affairs in the Philippines. The English
translation shall govern, for purposes of interpretation of the bid.

Documents Comprising the Bid: Technical Proposal

10.1. While preparing the Technical Proposal, Consultants must give particular
attention t¢ the following:

(a) The Techmeal Proposal shall not include any fmancial information.
Any Technical Proposal containing financial information shall be
declared non-responsive.

(b) For projects on a staff-time basis, the estimated number of professional
staff-monihs specified in the BDS shall be complied with. Bids shall,
however, be based on the number of professional staff-months
estimated by the Consultant.

{c) Proposed professional staft must, at 2 minimum, have the experience
indicated in the BDS, preferably working under conditions similar to
those prevailing in the Republic of the Philippines.

{d}  No alternative prolessional stalf shall be proposed, and only one
Curriculum Vitae (CV) may be submitted for each position.

10.2.  The T'echnical Proposal shall contain the following information/documents:

(a) Technical Proposal Submission Form shall be the cover letter of the
Technical Proposal, using the form prescribed in Section VII. Bidding
Forms (TPF 1).

{b} Bid security as prescribed in ITB Clause 15, If the bidder opts to
submit the bid security in the form of:

(i} a bank draft/cuarantes or an irrevocable Letter of Credit issued
by a foreign bank, it shall be accompanied by a confirmation
from a Universal or Commercial Bank; or

{ii) a surety bond accompanied by a certification coming froin the
Insurance Comunission that the surety or insurance company is
authorized to issue such instrument.
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(c)

Information indicated in the paragraphs below must be provided by the
Censuitant and each partner and/or subconsultant, if any. following the
formats described in the Technical Proposal Forms;

(i)

(it}

(iii)

(v}

A brief description of the organization and outline of recent
experience of the Consultant and each pariner andfor
subconsuliant on projects of a similar and relased nature as
required in form TP 2. Consultant’s Eeferences. For each
project, the outline should indicate ifmrer afin, the projeci,
contract amount and the Consullant’s involvement.
Information should be provided only for those projects for
which the Consullant was legally contracted by itself or as one
of the major participating consultants within an association.
Whenever applicable, the experience of individual cxperts from
projects completed independently or when associated with
consultants other than the one with whom the individual is
currently associated with cannol be claimed as the experience
of the current consultant or any one of its partners and/or
subconsultants. but can be claimed by the individuals
themselves in their CVa. Consultants should be prepared to
substantiate the claimed expericnee if so requested by the
Procuring Entity.

Comments, il any, on the TOR {TPF 3 Commenls and
Suggestions of Consultant on the Terms of Reference and on
Data, Services. and Facilities to be Provided by the Procuring
Entity) to improve performance in carrying out the Project
Innovativeness  shall be  appreciated, wmcluding  workable
suggestions that could improve the quality/effectiveness of the
Project. In this regard, unless the Consultant clearly statcs
otherwise, it shall be assumed by the Procuring Entity that
work reqired 1o implement any  such umprovements, are
included in the inpuis shown on the Consuliant’s Stafling
Schedule. 1t shall include a list of facilities requested by the
Consultant to be provided by the Procuring Entity, if any, in
addition to those shown on the Data Sheet that may include
support facilities such as: counterpart staff. office space, local
transpartation, equipment, domestic administrative support, ete.
that would be needed te carry out the project.

A coneise, complete, and lJogical description ol how the
Consultant’s team shall carry out the services to meet all
requirements of the TOR using TPF 4. Description of the
Methodology and Work Plan for Performing the Project.

An organization chart of the kev and support stalf indicating
their tasks and relationships amongst the Consultant and any
partner and/or subconsultant, the Procuring Entity, the Funding
Source and the GoP, and other parties or stakeholders, if any.
involved in the project using TPE 3. Team Composition and
Task.
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)

(v1)

(vii)

(viii)

The name, age, nationality, background employment record,
and prefessional experience of each nominated expert including
ongoing projects, with particular reference to the tvpe of
experience required for the tasks assigned should be presented
in the CV format shown in TPF 6. Format of Curriculum Vilae
(CV) tor Proposed Professional Staff. Only one duly notarized
CV for each consultant involved in the Project may be
submitted for each position.

The Procuring Enlity reguires thal esch expert confirm that Lhe
content of hisher CV is comrect and the experts themselves
should sign the certification of the CV. In addition, the expert
should submit a signed writien commitment stating that the
cxpert shall work for the Project once awarded the contract. A
zero rating shall be given to & nominated expert if the expert:

{vi.1} is propused for 4 domestic position but is not a Filipino
citizen;

{vi.2) failed to state nationality on the CV; or

{vi.2) the CV is not sipned in accordance with paragraph (v}
above,

A Time Schedule (TPF 7. Time Schedule for Professional
Personnel} indicating clearly the estimated duration in terms of
person-months (shown separately for work in the field ard in
the home office) and the proposed timing of each input for each
nonunated expert, including domestic experts, if required, using
the format shown. The schedule shall also indicate when
experts are working in the project office and when they are
working at locations away from the project office.

A work plan showing in graphical format {bar chart) the liming
of major activities, anficipaled coordination meetings, and
deliverables such as reports required under the TOR using TPF
8. Activity {Work) Schedule.

Sworn statement in accordance with Section 25.3 of the 1RR of RA
9184 and using the form prescribed in Section VIL. Bidding Forms.

11. Documents Comprising the Bid: Financial Proposal

1.1

LA,

All information provided in a Consultant’s Financial Proposal shall be treated
as confidential. The Financtal Proposal must be submitied in hard copy using
the format shown in Financial Proposal Forms.

The Financial Proposal requires completion of six (6) forms, particularly, FPF
1, FPF 2, FPF 3, FPF 4, FP¥ §, and FPF 6. FPF 1. Financial Proposal
Subrmission Form should form the covering letter of the Financial Proposal.
Form FPF 2. Summary of Costs FPF 3. Breakdown of Price per Activity,
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12.

13.

11.3.

11.4.

11.5.

11.6.

11.7.

FPF 4. Breakdown of Remuneration per Activity, FPF 5. Reimbursables per
Activity. and FPY 6. Miscellanecus Lxpenses, relate to the costs of consulting
services under two distinct categories. namely: (a) Remunerahon: and (b)
Reimbursable Expenditures.

Remuneration is divided into billing rate estimates for international and
domestie consuliants, Reimbursable Expenditures are divided into per diem
rates for international and domestic consultants and costs for other
reimbursable expenditure tems required to perform the consulting services.

The list of experts, and their respective inpuis, identified in Financial Proposal
Forms, must match the list of experis and their respeclive inputs shown in
Technical Proposal Forms.

The Consultant shal! be subject Lo Philippine taxes on amounts payable by the
Procuring Entity under the contract through mandated withholding by local tax
authorities of specified percentages of such amounts or otherwise. The BDS
details the taxes payable.

The I'inancial Proposal should clearly estimate, as a separate amount, the local
taxes {including socia! security), duties, fees, levies, and other charges
imposed under the applicable law, on the Consultants, the subconsultants, and
its persennel (other than Philippine Nationals or permanent residents of the
Philippines).

Unless otherwise provided in the BDS, ioial caloulated bid prices, as evaluated
and corrected for minor apithmetical corrections, such as computational errors,
which exceed the approved budget for the contract (AB{L) shall not be
considered.

Alternative Bids

Consultants participating in more than one bhid or associating with any other entity
other than those already provided in ifs eligibility documents and allowed by the
Procuring Entity shall be disgualified.

Bid Currencies

13.1.

13.2.

13.3.

All bid prices shall be quoted in Philippine Pesos unless otherwise provided in
the BDS. However, for purposes of bid evaluation, bids denominated in
forcign currencies shall be converted to Philippine cwrrency based on the
exchange rate prevailing on the day of the bid opening.

If so allowed in accordance with ITB Clause 13.1, the Precuring Entity for
purposes of bid evaluation and comparing the bid prices will convert the
amounts in various currencies in which the bid price is expressed to Philippine
Pesos at the cxchange ratc as published in the Bangke Sentral ng Pilipinas
{BSP) reference rate bulletin on the day of the bid opening.

Unless otherwise specified in the BI¥S, payment of the contract price shall be
made in Philippine Pesos.
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14.

15.

Bid Validity

4.1,

14.2.

Bids shall remain valid for the period specified in the BDS which shall nos
exceed one hundred twenty (120} calendar days from the date of the opening
of bids.

In exceptional circumstances, prier to the expiration of the bid validity period,
the Procuring Entity may request Consultants to extend the period of validity
of their bids. The request and the responses shali be made in writing. The bid
security described in ITB Clause 15 should also be extended corresponding to
the extcnsion of the bid validity period at the least. A Consultant may rcfuse
the request without forfeiting its bid security, but his hid shall no longer be
congidered for (urther evaluation and award. A Consultant granting the request
shall not be required or permitted to modity its bid.

Bid Security

15.1.

The Consultant shall submit a Bid Securing Declaration or any form of Bid
Security in an amount stated in the BDS, which shall be not less than the
percentage of the ABC in accordance with the following schedule:

Amount of Bid Security
Form of Bid Security {Not less than the
Percentage of the ABC)

a) Cash or cashier’s/manager’s
check issued by a Umiversal or
Cemmercial Bank.

For biddings conducted by
LGUs, the cashier s/manager’s
check may be issued by other
banks certified by the BSP as
enithorized o ixsue such

financial instrument.

b} Bank draft/guarartes or
irrevocable letter of credit issued
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or
authenticated by a Universal or
Commercial Bank. if issued by a
foreign bank.

Two percent (2%0)

For biddings  conducted by
LGUs.  the  Bank  Draft/
Guarantee. or irrevocuble letter
of credit may be issued by other
banks certified by the BSP as
atthovized to Issue  such




15.2.

15.3.

15.4.

5.5,

financial instrument,

c) Surety bond callable upon
dermand issued by a surety or
insurance company duly
certified by the Insurance Five percent {3%5)
Commission as authorized to
1gsue such securily,

The Bid Securing Declaration mentioned above is an undertaking which
states, among others, that the bidder shall enter into contract with the
Procuring Entity and furnish the performance security required under ITB
Clause 31, within ten {10) calendar days from recewpt of the Notice of Award,
and commits 10 pay the corresponding amount as fine, and be suspended for a
period of time from being qualified to participate in any government
procurement activity in the event it violates any of the conditions stated
therein as provided in the guidelines issued by the GPPBR.

The bid security should be valid for the period specified in the BDS. Any bid
not sccompanied by an acceptable bid security shall be rejected by the
Procuring Entity as non-responsive.

No id securtiies shall be relurned to the Consultants after the opening of bids
and before contract signing. except to those that failed or declared as post-
disqualificd. upon submission of a written waiver of their right 10 file a request
for reconsideration andfor protest or lapse of the reglementary period without
having filed a request for reconsideration or protest. Without prejudice on its
forfeiture, bid securities shall be retumed only afier the bidder with the
Highest Rated Responsive Bid (HRRB) has signed the contract and furnished
the performance security, but in no case later than the expiration of the hid
security validity peried indicated in ITB Clause 15.2.

Upaon signing and execulion of the contract pursuani fo ITB Clause 31, and the
posting of the performance secunty pursuant o TTB Clause 32, the
Consuliant’s bid securily will be discharged. but in no case later than the bid
security validity period as indicated in ITB Clause 15,2,

The bid security may be forfeited:
(a) if a Consultant:

{i) withdraws its bid during the period of hid validity specified in
ITB Clause 15.2;

(i} does not accept the correction of errors pursuant 1o 1TB Clause
11.7;
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(b}

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

{xi}

{xii)

has a finding against the veracily of the required documents
subrmitted in accordance with ITB Clause 27.2;

submission of eligthility requirements containing falsc
information or falsified documents,

any submission of bids that contain false information or
falsified documents, or the concealment of such information in
the bids in order to influecnce the outcome of eligibility
screening or any other stage of the public bidding;

aliowing the use of one’s name, or using the name of another
for purposes of public bidding;

withdrawal ol a bid, or refusal to accept an award. or enter into
contract wilh the Government without justifiable causc, after
the Bidder had been adjudged as having submitred the LCRB;

refusal or fmlure o post the reguired performance security
within the prescribed time,

refusal to clarify or validaie in writing its bid during post-
qualification within a period of seven (7) calendar days from
receipt of the request for clarificationy

any documented attempt by a Bidder to unduly influence the
outcome of the biddiag in his favor;

failure of the potential joint veniure parners to enter into the
Joint venture after the bid is declared successful; or

all other acts that tend to defeat the purpose of the competitive
bidding, such as habitually withdrawing from bidding,
submitling late Bids or palenily insufficient bid, for ai least
three (3} times within a vear, except for valid reasons,

if the successful Consultant:

(i)
(i)

(iif)

fails to sign the contract in accordance with ITB Clause 31;

fails to furnish performance security in aceordance with ITB
Clause 32: or

any other reason stated in the BDS.

16. Format and Signing of Bids

16.1.

Consultants shall submit their bids through their duly authorized
representative using the appropriate forms provided in Section VII, Bidding
Forms on or before the deadline specified in the ITB Clanse 18 in two (2)
separate sealed bid envelopes, and which shall be submitted simultaneously.
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17.

16.2.

16.3.

16.4.

16.5.

The first shall contain the technical proposal and the second shall contain the
financial proposal.

Forms as mentioned in ITB Clause [6.1 must be completed without any
alterations to their format, and no substitute form shall be accepted. All blank
spaces shall be flled i with the information requested.

The Consultant shall prepare an original of the first and second envelopes as
describad in I'TB Clauses 10 and 11. In addition, the Consultant shall submit
copies of the first and second envelopes. In the event of any discrepancy
between the original and the copies, the original shall prevail.

Each and every page of the Techmical Proposal Submission Ferm and the
Financial Proposal Submission Form under Section & hereof shall be signed
by the duly authorized representative/s of the Consultant. Ifailure to do so shall
be a ground for the rejection of the bid.

Any interlineations, erasures, or overwriting shall be valid only if they are
sigrted or initialed by the duly authorized representativefs of the Consultant.

Sealing and Marking of Bids

17.1.

17.2.

17.5.

17.4.

Unless otherwise indicated in the BDS, Consultants shall enclose their original
technical proposal described in ITB Clause 14, in one sealed envelope marked
“ORIGINAL - TECHNICAL PROPOSAL”™. and the original of their financial
propesal in another sealed envelope marked “ORIGINAL - FINANCIAL
PROPOSAL?”, sealing themt all in an outer envelope marked “ORIGINAL
BIDY".

Each copy of the first and second envelopes shall be similarly sealed duly

marking the inper envelopes as “COPY NO. - TECHNICAL
PROPOSAL™ and “COPY NO. -~ FINANCIAL PROPOSAL" and the
ouler envefope as “COPY NO. __ ™, respectively. These envelopes

containing the original and the copies shall then be enclosed in one single
envelope.

The original and the number of copics of the bid as indicated in the BDS shali
be typed or written in ink and shall be signed by the bidder or its duly
authorized representative/s.

All envelopes shall:
(a) contain the name of the comract to be bid in capital letters;
{(b)  bear the name and address of the Consultant in capital letters;

(c) he addressed to the Procuring Entity’s BAC in accordance with ITB
Clause 18.1;

{d) bear the specific identification of this bidding process indicated in the
ITB Clause 1.2; and
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18.

19,

20,

fe)  bear a wamning “DO NOT OPEN BEFORE...” the date and time for
the opening of bids, in accordance with ITB Clause 18,

17.5. Bid envelopes that are not properly sealed and marked, as required in the
bidding documents, shall not be rejected, but the bidder or its duly authorized
represeniative shall acknowledge such condition of the Bid as submitled. The
BAC or the Procuring FEntity shall assume no responsibility for the
misplacement of the contents of the improperly sealed or marked Bid, or for
its premature opening.

D. Submission and Opening of Bids

Deadline for Submission of Bids

Bids must be received by the Procuring Entity’s BAC at the address and on or before
the date and time indicated in the BDS,

Late Bids

Any bid submitted after the deadline for submission and receipt of bids prescribed by
the Procuring Entity, pursuant to ITB Clause 18, shall be declared “Late™ and shall
not be accepted by the Precuring Entity. The BAC shall record m the mmutes of Bid
submission and opening, the Consultant’s name, its representative and the lime the
late bid was submitted.

Modification and Withdrawal of Bids

20.1.  The Consultant may madify its bid after it has been submitted; provided that
the modification is received by the Procuring Entity prior to the deadline
prescribed for submission and receipi of bids. The Consultant shall not be
allowed to retrieve its origimal bid, bud shall be allowed to submit another bid
equally sealed, properly identified in accordance with I'TB Clause 17.4, linked
to its original bid marked as “TECHNICAL MODIFICATION™ eor
“FINANCIAL MODIFICATION™ and stamped “received™ by the BAC. Bid
modifications received after the applicable deadline shall not be considered
and shall be returned to the Consuitani unopened.

20.2. A Consultant may, through a letter of withdrawal, withdraw its bid afier il has
been submitted. for valid and justifiable reason; provided that the letter of
withdrawal is received by the Procuring Entity prior to the deadline prescribed
for submission and receipt of bids. The letter of withdrawal must be executed
bv the authorized representative of the Bidder identified in the Omnibus
Sworn Statement, a copy of which should be attached to the letter.

20.3  Bids requested to be withdrawn in accordance with ITB Clause 20.1 shall be
returned unopened to the Bidders. A Consultant, who has acguired the bidding
documents, may alse express its intention not to participate in the bidding
through a letter which should reach and be stamped by the BAC before the
deadline for submission and receipt of bids. A Consultant that withdraws its
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21,

204

bid shall not be permiited 1o submit another bid, directly or indirectly, for the
Same Contract.

No bid may be modified afler the deadline for submission of bids. No bid may
be withdrawn in the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified by the Consultant on the
Financial Bid Form. Withdrawal of & bid during this interval shall result in the
forfeiture of the Consultant™s bid security, pursuant to I'TB Clause 15.5, and
the imposition of administrative, civil, and criminal sanctions as prescribed by
R.A. 9184 and its IRR.

E. Evaluation and Comparison of Bids

Opening and Preliminary Examination of Bids

21.1

21.2

21.3

214

Only bids from short listed bidders shall be opened and considered for award
of contract. These short listed bidders, whether single entities or J'Vs, should
confirm in their Technical Proposal Submission Form that the information
contained in the submitted eligibility documents remains correct as of the date
of bid submission.

The BAC shall open the bids immedistely afier the deadline for the
submission and receipt of bids in public, as specified in the BDS.  In case the
bids cannot be opened as scheduled due to justifiable reasons, the BAC shall
take custody of the bids submitted and reschedule the opening on the next
working day or at the sconcst possible time through the issuance of a Bulletin
to he posted at the PhilGEPS website and the website of the Procuring Entity
concerned.

To determine each bidder's compliance with the documents preseribed in ITB
Clause 10. the BAC shall open the first envelope (Technical Proposal) and
check the submirted documents of each bidder in accordance with TTB Clause
10.2 to ascertain if they are all present, using # non-discretionary “pass/iail”
criterion. If a bidder submits the required document, it shail be raied “passed™
for that particular requirement. [n this regard, bids that fail to include any
requirement or are incomplete or patently insufficient shall be considered as
“failed™. Otherwise, the BAC shall rate the said first bid envelope as
“passed”.

Letters of withdrawal shall be read out and recorded during bid opening, and
the envelope contaning the corresponding withdrawn bid shall be returned to
the Consultant unopenad

All members of the BAC who are present dwing bid opening shall mitial
every page of the original copies of all bids received and opened.

All technical envelopes shall be resealed. Those rated ~“passed™ shall be
sceured for the detailed technical bid evaluation, while those rated “failed™
will be secured for purposes of possible filing of & request lor reconsideration
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22,

23,

24,

21.7

unless the bidder waives 1ts righi 1o {ile a request for reconsideration, in which
case, the envelope shall be retumed to the bidder immediately. .

The Procuring Entity shall prepare the minutes of the proceedings of the bid
opening that shall include, as & minimum: (a) names of Bidders, their bid
price (per lot, if applicable, and/or including discount, if any), bid security,
findings of preliminary examination. and whether there is a withdrawal or
modification; and (b} attendance sheet. The BAC members shall sign the
abstract of bids as read.

Process to be Confidential

22.]

222

Members of the BAC, including its staff and personnel, as well as its
Secretariat and TWG, are prohibited from making or accepting any kind of
communication with any Consultant regarding the evaluation of their bids
until the approval by the HoPE of the ranking of shortlisted Consullants,
unless otherwise allowed in the BDS or in the case of TTB Clause 23,

Any cffort by a hidder to influence the Procuring Entity in the Procuring
Entity's decision m respect ol bid evaluation, hid comparison or coniract
award will result in the rejection of the Consultant’s bid.

Clarification of Bids

To asgist i the evalualion, comparison and post-qualification of the ids. the
Procuring Entity may ask in winting any Consultant for a clanfication of its bid. Al
Tesponses to requests for clarification shall be in writing. Any clarification submitted
by a Consultant in respect to its bid and that is not in response to a request by the
Procuring Entity shall not be considered.

Bid Evalnation

241

24.2

24.3

For the evaluation of bids, numerical ratings shall be used. In order to
eliminate bias in evaluating the Bids, it is recommended that the highcst and
lowest scores for each Consultant for each criterion shall not be considered in
determining the average scores of the Consultants, except when the cvaluation
15 conducted in a collegial manner.

For complex or unigue undertzkings, such us those involving new
concepts/technology or financial advisory services, participating short listed
consultants may be required, at the option of the Procuring Entity concerned,
10 make an oral presentation to be presented by each Consultant, or its
nominated Project Manager or head, in case of consulting firms, within fifteen
{13} calendar days after the deadline for submission of Technical Proposals.

The entire evaluation process, including the submission of the results thersof to
the HoPE for approval, shall be completed in not more than twenty-one (21}
calendar days after the deadline for receipt of bids. The bid with the highest
rank shall be identified as the Ilighest Rated Bid. The HoPE shall approve or
disapprove the recommendations of the BAC within two {2) calendar days after
receipt of the results of the evaluation from the BAC.

44



25

24.4

All participating short listed consultants shall be furnished the results (ranking
and total scores only) of the evaluation after the approval by the HoPE of the
ranking. Said results shall also be posted in the PhilGEPS and the websile of
the Procuring Eatity, if available. for a period of not less than seven (7)
calendar days.

Evaluation of Technical Proposals

25.1

25.2

233

254

The BAC shall then conduct a detailed evaluation of technical bids followmg
the procedures specified in the BDS depending on the evaluation procedure
identified in the Request for Expression of Interest and ITB Clause 1.1.

‘The BAC evaluates the Technical Proposals on the basis of their compliance
with the requirements under TTB Clause 10 and responsiveness to the TOR
using the following criteria:

(2) Quality of personnel to be assigned to the Project which cowvers
snitahility of key staff to perform the duties for the Project and general
qualificabons and compelence including education and (raimng of the
key staff;

{(b) Experience and capability of the Consultant which inglude records of
previous engagement and quality of performance in similar and in other
projects; relationship with previous and cwirent clients; and, overall work
commitments, geographical distribution of current/impending projects
and attention to he given by the consultant. The suitability of the
Consultant to the Project shall consider both the overall experiences of
the firm and the individual experiences of the principal and kev staff
including the times when employed by other consultants; and

{c}) Plan of approach and methodology with cmphasis on the clarity,
feasibility, innovativeness and comnprehensiveness of the plan approach,
and the quality of interpretation of project probloms, risks, and suggested
sotutions.

The BAC shall assign numerical weighis and the minimum required technical
score 10 each of the above criteria which shall be indicated in the BDS, A Bid
shall be rejected at this stage if it does not respond to important aspects of the
TOR or if it fails to achieve the minimwm Technical Score (51) indicated in the
BDS.

Technical Proposals shall not be considersd for evaluation in any of the
following cases:

{a} late submission, { e., after the deadline set in the ITB Clause 18;

{by failure to submit any of the technical reguirements provided under this
ITH and TOR;

{c} the Consultant that submitted a Bid or any of its partmer and/or
subconsultant belongs to one of the conflict of interest cases as described

45



26

27

in ITB Clauses 2.1(k) to (¢} and failed to make a proper statement to that
effect in the cover letter; or

{d) the Technical Proposal included any cost of the services.

Opening and Evaluation of Financial Proposals

26.1  Financial Proposals shall be opened on the date indicated in the BDS.

26.2  The Financial Proposals opened shall be evaluated based on the evaluation
procedure indicated in I'TH Clause 1.1 using the corresponding procedure
provided in the BDS.

Negotiations

271 Negotiations with the Consultant that submitted the Highest Rated Bid shall be
held at the address indicated in the BDS. The aim is to reach agreement on all
pomnts,

27.2  Negotiations shall cover the following:

{a} Discussion and clarification of the TOR and Scope of Services;

{b} TDhscussion and finalization of the methodology and work program
proposed by the Consultant;

{c) Consideration of appropriateness of qualifications and pertinent
compensation, number of man-months and the personnel to be assigned
to the job, taking note of over-qualified personnel to be commensurate
with the compensation of personncl with the appropriate qualifications,
number of man-months and schedule of activities {manning schedule);

{d) Discussion on the services, {acilities and data, if any, to be provided by
Procuring Entity concerned:

(e) Unless otherwise imcdhcated im the BDS, discussion on the Finaneial
Proposal submitied by the Consultant; and

{fy Provisions of the contract.

27.3  Having selecied the Consuliant on the basis of. among other things, an

evaluation of the proposed key professional staff, the Procuring Entity expects
to negoliate a contract on the basis of the experts named in the bid. Before
contract negoliations, the Procwring Entity shall require assurances that the
experis shall be actually available. The Procuring Entity shall not consider
substitutions during contract negotiations except for justifiable reason as may
be determined by the Procuring Entity, such as illness, death. or resignation.
untcss both parties agree that undue delay in the selection process makes such
suhstitution unavoidable or that such changes are critical to meet the
ohjectives of the Project. If this is not the case and if it is established that key
stall were offered in the bid without confirming their availability, the
Consullant may be disqualified. Onece the contract has been awarded, no
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27.4

213

replacement shall be allowed until after fifty percent {50%) of the personnel’s
man-months have been served, except for justifiable reasons as may he
determined by the Procuring Entity. Violators shall be fined an amount equal
to the refund of the replaced personnel’s basic rate, which should be at least
fifty percent (50%) of ihe total bastc rate for the duration of the engagement.

Negotiations shall include a discussion of the technical proposal, the proposed
methodology (work plan), staffing and any suggestions made by the
Consultant to improve the TOR, The Procuring Eniity and Consultant shall
then work oul the final TOR, staffing, and bar charts indicating activities,
slaff, pertods in the field and in the home office, staff-months, logistics, and
reperting. 'The agreed work plan and final TOR shall then be incorporated in
Appendix | and form part of the contract. Special atiention shall be paid to
getting the most the Consultant can offer within the available budget and to
clearly defining the inpuis required from the Procuring Entity to ensure
satisfactory implementation of the Project.

The financial negotiations shall include a clarification of the Consultant’s tax
liability in the Philippines, if any, and the manner in which it shall be reflected
in the contract; and shall reflect the agreed technical modifications in the cost
of the services. The negotiations shall conclude with a review of the draft
form of the contract. To complete negotiations, the Procuring Entity and the
Consultant shall initial the agreed contract. If negotiations fail, the Procuring
Entity shall invite the Consuitant whose Bid received the second highest score
10 negoliate a contract. I negotiattons still fail, the Procuring Entity shall
repeat the process for the nextin-rank Consultant unil the negotiation is
successfully completed.

28  Post Qualification

28.1

28.2

28.3

The BAC shall determine to its satisfaction whether the Consuitant that is
cvalnated as having submitted the Highest Rated Bid (HRB) complies with
and is responsive to all the requirements and conditions specified in the
Eligibility Documents and ITB Clauses 10 and 11.

Within a non-extendible period of five (5) calendar days from receipt by the
Consultant of the notice from the BAC that it submatied the Highest Raled
Bid, the Consultant shall submit its latest income and business tax returns flad
and paid through the BIR Electronic Filing and Payment Systern (EFPS) and
other appropriate licenses and permits required by law and stated in the BDS,

Failure 1o submut any of the post-qualification requirements on time, or a
finding against the veracity thereof, shall disqualify the bidder for award.
Provided, in the evemt that a finding apainst the veracity of any of the
documents submitted is made, it shall cause the forfeiture of the bid security in
accordance with Section 69 of the IRR of RA 9184,

The determination shall be based upon an examination of the documentary

evidence of the Consultant’s qualifications submitted pursuant to ITB Clauses
10 and 11, as well us other mformanon as the Procuring Entity deems
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29

28.4

285

28.6

28.7

necessary and appropriale, using a non-discretionary “pass/fail” criterion.
which shall be completed within g period of twelve (12) calendar days.

If the BAC determines that the Consultant with the Ilighest Rated Bid passes
all the criteria for post-qualification, it shall declare the said bid as the
Consultant with the HRRB, and recommend to the HoPE the award of contract
to the said Consultant at its submitted price or its caleulated bid price,
whichever is lower, subject to ITB Clause 30.3.

A negalive delermination shall resull in rejection of the Consultant’s bid, in
which event the BAC shall proceed to the next Highest Rated Bid with a fresh
period to make a similar determination of that Consultant’s capabilities to
perform satisfactorily. 1f the second Consultant, however, fails the post
gqualification, the procedure for posi qualification shall be repeated for the
Consultant with the next Highest Rated Bid, and so on umntil the HRRB is
determined for recommendation of contract award.

Within a period not exceeding fifteen (15} calendar days from the
determination by the BAC of the HRRB and the recommendation to award the
contract, the HoPE or his duly authorized representative shall approve or
disapprove the said recormmendation.

In the event of disapproval, which shall be based on valid, reasonzable, and
justifiable grounds as provided for under Section 41 of the IRR of RA 9184,
the HoPE shall notify the BAC and the Consultant in writing of such decision
and the grounds for it. When applicable, the BAC shall conduct negotiations,
and if successtul, post-qualification of the Consultant with the next Highest
Rated Bid. A request for reconsideration may be filed by the bidder with the
HoPE in accordance with Section 37.1.3 of the IRR of RA 9184,

Reservation Clause

29.1

292

Notwithstanding the eligibility, short listing, or post-qualification of a
Consultant, the Procuring Entity concerned reserves the right to review 13
qualifications at any stage of the procurement process it it has reasonable
grounds to believe that a misrepresentation has been made by the said
Consultant, or that there has been a change in the Consultant’s capability to
undertake this Project from the time it submitted its cligibility requirements.
Should such review uncover any misrepresentation made in the eligibility and
bididing requerernents, statements or dociments, or any changes in the situation
of the Consultant which will affect its capability to undertake the project so
that 1t fails the preset eligihility or bid evaluation criteria, the Procuring Entity
shall cousider the sald Consultani as ineligible and shall disqualify it from
submitting a bid or from obtaining an award or contract.

Based on the following grounds, the Procuring Entity reserves the right to
reject any and all bids, declare a failure of bidding at any time prior to the
contract award, or not to award the contract, without thereby incurring any
lzability, and make no assurance that a contract shall be entered into as a result
of the bidding:
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29.3

{a} If there is prima facie evidence of collusion between appropriate public
officers or emplioyees of the Procuring Entity, or between the BAC and
any of the hidders, or if Lthe collusion is between or among the bidders
themselves, or between a bidder and a third party, including any act
which restricts. suppresses or mullifies or tends to restrict. suppress or
nullify competition;

{b) If the Procuring Entity’s BAC is found to have failed in following the
prescribed bidding procedures; or

{c) For any justifiablc and reasonable ground where the award of the
gontract witl not redound to the henefit of the GoP as follows:

(i)  [fthe physical and economic conditions have significantly changed
so as to render the project no longer economically, financially or
technically feasible as determined by the HoPE:

(ii) If the project is no longer necessary as determined by the HoPE;
and

{fiiy If the source of funds for the project has been withheld or reduced
through no fault of the Procuring Entity.

In addition, the Procuring Lntity may likewise declare 3 failure of bidding
when:

{(a) No bids are received;
(b) All prospective bidders are declared ineligible;

{c) All bids fail to comply with all the bid requirements or there is no
successful negotiation, or fail postqualification; or

{d) The bidder with the HRRB refuses, without justifiable cause to accept
the award of contract, and no award i3 made in accordance with Section
40 of the IRR of RA 9184,

F. Award of Contract

30. Contract Award

301

3.2

Subject to 1TB Clause 28, the HoPE or its authorized representative shall
award the contract to the Bidder whose bid has been determined to be the
IIRRB.

Prior to the expiration of the period of bid validity, the Procuring Entity shall
notify the successful Consultant in writing that its bid has been accepted,
through a Notice of Award duly received by the Consultant or its autherized
representative personally or by registered mail or electronically. receipt of
which must be confirmed in writing within two (2) days by the Consultant
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31.

303

with the HREB and submifted pcrsonally or semt by registered mail or
electronically to the Procuring Entity.

Notwithstanding the issuance of the Notice of Award, award of contract shall
be subject to the following conditions:

{(a) Submuission of the following documents within the (10} calendar days
fromm receipl of the Notice of Award:

{i) Vahd JVA. i applicable;

{(ii)  In the case of procurement by g Philippine Forelgn Service
Office or Post, the PhilGEPS Registration Number of the
winning foreign consuitant; andfor

(iiiy SEC Cenrificatc of Registration of the foreign consulting lirm,
and/or the authomzalion or license issued by the appropriate
GoP professional regulatery body of the foreign professionals
engaging in the practice of regulated professions and allied
professions. where applicable.

{lx) Posting of the performance security in accordance with 1TH Clause 32;
(e)  Sigming of the contract as provided m TTRB Clause 31; and

(dy  Approval by higher authority, if required, as provided in Section 37.3
of the IRR of RA 9184,

Signing of the Contract

31.1

3.2

Lok
-
Lok

314

At the same time as the Procuring Enlity notifies the successful Bidder that its
hid has been accepted, the Procuring Entity shall send the Contract Form to
the Bidder, which contract has been provided in the Bidding Documents,
incorporating therein all agreements between the parties.

Within ten (10) calendar days from receipt of the Notice of Award, the
successful Bidder shall post the reguired performance security and sign and
date the coniraci and return it to the Procuring Entity.

The Procuring Lntity shall enter into contract with the successful Bidder
within the same ten (10) calendar day period provided that all the documentary
requirements are complied with.

The following documents shall [grm pari of the contraci:

(1) Contract Agreement;

(2)  Bidding Documents;

(3) Winning bidder's bid, including the Technical and Financial Proposals,

and all other documents/statements submitted {e.g.. bidder's response
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to request for clarifications on the bid), including corrections fo the
bid, if any, resulting from the Procuring Entity’s bid evaluation:

(4) Performance Security;
{5y  Wotice of Award of Contract; and

(6)  Other contract documents that may be required by existing laws and/or
gpecified in the BDS,

Performance Security

32.1 Unless otherwise provided in the BDS, 10 guarantee the faithful performance
by the winning Consultant of its obligations under the contract, it shall post a
performance security within a maximum period of ten {10 calendar days from
the receipt of the Notice of Award from the Procuring Entity and in no case
later than the sigring of the contract.

32,2  The performance security shall be denominated in Philippine Pesos and posted
in [avor of the Procuring Entity in an amount not less than the percentage of
the total contract price in accordance with the following schedule:

Amount of Performance Security
Form of Performance Security (Mot less than the Percentage of the
Total Contract Price}

{a) Cash or cashier's/manager’s
check 1ssued by a Universal or
Commercial Bank;

For biddings conducted by the
LG Us, the Cashior v/Manager's
(heck meay be issued by other
banks certified by the BSP as
authorized to  issue  such
financiaf instrument.

{b) Bank drafi/guarantes or
irrcvocable  letter of  credit Five percent {5%)
issued by a Universal or
Commercial Bank: Provided,
howewver, that it shall be
confirmed or authenticated by a
Universal or Commercial Bank,
if issued by a foreignm bank:
and/or

For biddings conducted by the
LGUs,  the Bank  Drafi’
Guarantee or Irrevocable Letter
af Credit muy be issued by
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33.

34,

323

other banks certified by the BSP
as awthorized to isswe such
financial instrument.

(c) Surety bond callable wupon
demand issued by a surcty or Thirty percent (30%)
insurance  company  duly
cerlified by the Insurance
Commission as authorized to
issue such security.

Failure of the successiul Consullant 1o comply with the above-mentioned
reqpuirement shall constitute sufficient ground for the annulment of the award
and forfeiture of the bid security. in which event the Procuring Entity shall
have a iresh period to initiate negotiation and it successiul, complete post-
qualification of the second Highest Rated Bid. The procedurs shall be repeated
until the HRRB iz identified and scieeted for recommendation of contract
award. However if no Consultant had a successful negotiation or passed post-
gquahfication, the BAC shall declare the idding a falure and conduct a re-
bidding with re-udvertisement, if necessary.

Notice to Proceed

330

332

Within seven (7) calendar days from the date of approval of the contract by the
appropriate government approving authority, the Procuring Entily shall issue
the Notice to Proceed together with copies of the approved contract to the
successful Consultant. All notices called for by the terms of the contract shall
be effective only at the time of receipt thereof by the successful Consuttant.

The comtract effectivity date shall be the date of contract signing. The
Consultant shall commence performance of itz obligations only upon receipt
of the Notice to Proceed.

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurement proccss may be
questioned in accordance with Section 55 of the TRR of RA 9184,
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Section 111, Bid Data Sheet

Notes on the Bid Data Sheet

Section 11 13 inlended to assist the Procuring Entity in providing the specific information
in relation te corresponding clauses in the I'T1, and has to be preparcd for each specific
procurenient.

The Procuring Lntity should specify in the BDS information and reguirements specific to
the circumstances of the Procuring Entity, the processing of the procuremem, the
applicable rules regarding bid price and currency, and the bid evaluation critenia that wall
apply to the bids. In preparing Section II. the following aspects should be checked:

{a) information thai specifies and complements provisions of Section 1T must be
incorporated.

{b) Amendments and/or supplements, if any, to provisions of Section IT as necessitated
by the circumsiances of the specific procurement, must also be incorporated.
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Bid Data Sheet

ITB Clause

k.1

The Procuring Entity is Philippine Retirement Authorily
The evaluation procedure is

Cuality Cost Based Evaluation/Selection (QUBE/QCBS)
Cality Based Evaluation/Selection {QBE/QQBS)
Selection Under g Fixed Budget

Least Cost Selection

NOTE: For the World Bank, all of the above may be used GoF permils
the use of QCBE and QBE, users should note that the GoP version of QBE
is what the World Bawk refers to as selection under a fixed budget A
summary of each is set ot below:

QCBE/OCBS — (GoP and WB} Technical and Financial Sceres are
combined to determine the winner. ABC is stated and Financial Proposal
above this amount are refected except in the case of W8, no ABC or cost
estimate is included in the Bidding Documents except for an estimate of
the staff months required to complete the Project.

(JBS - (WB) The Consultant achieving the highest Techwical Score hoy its
Financial Proposal opened and iy nvited to negotiate a contract based on
its Technical and Financial Proposals irrespective of the amount of the
Financial Proposal, No other Financial Proposals are opened.

ORE — (Gof) The Consultant achieving the highest Technical Score has
its Financicd Proposal opened and provided that it is within the ABC or
cost estimate, which is disclosed in the Bidding Documents, is invited fo
negoliaie o contract,

Relection Under a Fived Budget — (WB) The Consultard achieving the
highest Technical Score has its Financial Proposal opened and provided
that it iv within the ABC or cost estimate, which iy disclosed in the Bidding
Documents, is invited to negotiale a contfract,

Least Cost Selection - (WB) All Consultants passing a minimum Techrical
Score have their Financial Propasaly opened The Consuliant with the
least cost is invited to Regotiate a comract.

1.2

The Funding Source is:

The Government of the Philippines (GoP) through 2025 Corporate
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Operating Budget (MOOE).

The name of the project is Procurement of Services of a Consultancy Firm
for the Preparation of the Philippine Retirement Authority’s (PRA)
Business Developinent Plan and Roadmap for a Sustzinable Retirement
Program.

1.3 Insert description of the Project

1.4 The Project shall be by phasc.

5 No further instructions.

6.1 Subcontracting is not allowed.

6.2 Not applicable.

7.1 The Procuring Entity will hold a pre-bid conference for this Project on
August 12, 2025 () 10:00AM at PRA Multi-Purpose Reom - 294 Flr.
BDO Towers Valero (formerly Citibank Tower), Paseo Do Roxas. Malkati
ity

&1 The Procuring Entity’s address is:
200 ¥, BDO Towers Valero (formerly Citibank Tower). Pasee De
Roxas, Makati City
Ruby D. Abriol
BAC Secretariat, Memhber
Telephone No. 8848 1412 local 2017
ruby.abriok@pra.gov.ph

10.1¢k) Mot applicable

10.1{¢) The mintmum required experience of propescd professional staff is as
follows:
PLEASE SEE THE ATTACHED CRITERIA FOR RATING

11.5 Taxes: [Specify Consuitant's liabilin: nature, sources of informationf

11.7 The ABC is Php2,000.000.00. Any bid wilh a financial component
cxcecding this amount shall not be accepted.

13.1 The bid prices shall be quoted in Philippine Pesos.

13.3 No further instructions.
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14.1 Bids will be valid until December 23, 2025
151 Select one, delete the rest.
I the Funding Source is the Gol’ or WB: The bid security shall be limited
to a Bid Sceuring Declaration or any of the following forms and amounts:
1. The amount of not less than Php80.000.00, if bid securty is in cash,
cashicr's/manager’s check, bank draft/puarantee or irrevocable letter
ol credil; or
2. The amount of nod less than Php200,000.00, if bid security is in Surety
Bond.
15.2 The bid sceurity shall be valid for one (1) year.
15.5(b){iii) No further instructions,
17.1 No further instructions.
17.3 Each Bidder shall submit one (1) ortginal and two (2) copies of the first
and second components of its bid,
18 The address {or submission of bids is 29" Flr. BIX) Tewers Valero
(formerly Citibank Tower), Paseo De Roxas. Makah Cily.
The deadline for submission of bids is August 26, 2023 & 12:00NN.
2.2 The address for submission of bids is 29" Tlr. BDD Towers Valero
{formerly Citibank Tower), Pasco Do Roxas. Makati City.
The date and time for opening of bids is August 26, 2025 & 01 :000M,
22.1 Nao further instructions.
The place of bid opening is PRA Multi-Purpose Room - 29% Flr, BDO
Towers Valero {{ormerly Citibank Tower), Pasco De Roxas. Makati City.
The date and limc of bid opening is August 26, 2025 /0 01:00PM.
25.1 i the evaluation procedwre o Quality-Cost Based: The following

processes for the opening and evaluation oi bids shall be adopted:

a) The iechnical proposal together with the financial proposal shall be
comsidered in the ranking of consultants. ‘The technical proposils shall
be evaluated first using the cntena in ITB Clause 25.2. The financial
proposals of the consultants who meetl the mmmum (cchnical score
shall then be opened.

b} The financial and technical proposals shall be given corresponding
weights with the financial proposal given a minimum weight of fiftcen
poreent (15%) up to a maximuem of forty percent {40%). The weight
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of the technieal eriteria shall be adjusted accordingly such that their
tolal weight in percent together with the weight given to the linancial
proposal shall add to one hundred percent (100%). The BAC shall
rank the consultants in descending order based on the combined
numcrical ratings of iheir technical and financial proposals and
idenuiy the Highest Rated Bid.

¢} The HoPE shall approve or disapprove the recommendstions of the
BAC within two (2) calendar davs after receipt of the results of the
evaluation from the BAC.

&) After approval by the HoPL of the Highest Rated Bid. the BAC shall,
within three {3} calendar days, notify and invite the consultant with the
Highest Rated Bid for negotiation in accordance with 1T Clause 27.

253

The numerical weight and the minimum required St for each crilerion are
as follows:

[insert here the mumerical weight and the minimum reguired St for each
criterion]

The minimum St reguired w pass is 80% [or ihe Ehgibilily Checking and
Shortlisting and 75% for the Evaluation of Bids.

The attention of the Consultant is drawn to Technical Proposal Forms —

Bids must adhere to the maximum number of pages outlined in Clause
1{L2(b).

26.1

The opening of Financial Proposals shall be on August 26, 2025 at the
PRA Multi-TPurpose Room.

Financial Proposals shall be opened in public.
[insert heve gy additfonal instructions regarding Bid opening. ]

NOTE: The opening of Financial Propasals in public or otherwise
depends on the evaluation procedure (o be used by the Procuring Fnlify.

26.2

For Quality Cost Based Livaluation (QCBE). After the evaluation of
quality is complcted, the Procuring Lntity shall notify those Consultants
whosc Bids did not mcet the minimum gualifving mark or were
considercd non-responsive to the Bidding Documents and TOR. indicating
that their Financial Proposals shaltl be returned unopened after completing
the selection proccss. The Procuring Entity shall simultaneously notify the
Consultants that have secured the minimum qualifving mark, indicating
the date and time set for opening the Financial Proposals. The opening
date shall not be sooner than two wecks atter the notification date unless
otherwise specilied in I'TB Clause 26.1. The notification may be sent by
registered Jetter, tucsimile. or elecironic mail.

‘The Financial Proposals shall be opened publicly in the presence of the
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Consultants’ representatives who choose to attend. The name of the
Consultant, the quahity scores, and the proposed prices shall be read aloud
and recorded when the Financial Proposals are opened. The Procurimg
Entity shall prepare minutes of the pubiic cpening.

The BAC shall determine whether the Financial Proposals are complete,
i.e., whether all the documents mentioned in ITB Clavse 11 are prescnt
and all items of the corresponding Technical Proposals that are required to
be priced are so priced. If not, the Procuring Entity shall reject the
proposal. The BAC shall correct any computational errors, and convert
prices in various currencies to the Philippine Peso at the rate indicated in
ITB Clause 13. The Financial Proposal shall not exceed the ABC and
shall be deemed to include the cost of all taxes, duties, fees, levies, and
other charges imposed under the applicable laws. The evaluation shall
include all such taxes. duties, fees, levies, and other charges imposed
under the applicable laws; where special tax privileges are granted to a
particular class or nationality of Consultant by virtue of the GoP's
imternational commitments. the amount of such tax privileges shall be
included in the Financial Proposal for purposes of comparative evatuation
of Bids.

The lowest Financial Proposal (¥1) shall be given a Financial Score (8f) of
130 points. The Sf of other Financial Proposals shall he compuied based
on the formula ndicaled below:

Sf=100 x FI/F
Where:
Sf is the financial score of the Financial Proposal under consideration,
Fl is the lowest Financia! Proposal, and

F 15 the Financial Proposal under consideration.

Using the formula 8§ = 5t X T% + 5f ¥ F%, the Bids shall then be ranked
according to their combined St and Sf using the weights (St is the
technical score of the Iechnical Pronosal under consideration; T = the
weight given to the Technical Proposal; F = the weight given to the
Financial Proposal; T + F = 1) indicated below:

T [From 0.6 to 0.83]; and
F [From 0 15 to 0.4},

provided that the total weights given to the Technical and Financial
Proposals shall add up o 1.0,

For Quality Cost Based Selection (QCBS):

59




Adopt paragraphs 1, 2, and 4 nf the provision for QCBE above and
repluce paragraph 3 thereaf with the following:

The BAC shall determine whether the Financial Proposals are complete.
i.e., whether all the documents mentioned in ITB Clause 1] arc present
and all items of the corresponding Technical Proposals that are required 1o
be priced are so priced. If not, the Procuring Entity shall reject the Bid.
The BAC shall correct any computational errors, and convert prices in
various currencies to the Philippine Peso at the rale indicated in 1TB
Clause 13. The Financial Proposal shall be deemed to finclude/exclude/
the cost of all taxes, duties, fees, levies, and other charges imposed under
the applicable laws, The evaluation shall finclude/exciude] all such taxes.
duties, fees, levies. and other charges rmposed under the applicable laws;,
where special tax privileges are granted to a particular class or nationality
of the Consultant by virtue of the GoP’s internationa! commitments, the
amount of such 1ax privileges shall be included in the Financial Proposal
for purposes of comparalive evaluation of Bids.

271 The address for negotiations is 2™ Flr BDO Towers Valero {(formerly
Citibank Tower} Paseo De Roxas, Makati City.

27.2(e) No negotiations pertaining to the Financial Proposal shall be undertaken.

28.2 No additional requirement.

31.4.6 “No additional requirement.”

321 No further instructions.

33.2 The effective date of the contract is upon issuance of Notice To Proceed

(NTP).
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Section IV. General Conditions of
Contract

Notes on the General Conditions of Contract

The GCC, SCC, and other documents listed thercin, cxpressing all the rights and
obligations of the parties, should be completed.

The GCC hercin shall not be altered. Any changes and complementary information, which
may be necded, shall be intreduced only through the SCC in Section V.
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1. Definitions

.1

Unless the context otherwisc requires, the following terms whenever used in
this Contract have the following meanings:

(a)

(b)

(c)

{d)

(€)

()

{g}

(h}

)]
k)

1

{m)

“Applicable Law™ means the laws and any other instrumenis having
the force of law in the Philippines as they may be issued and enforced
from time to time.

“Consultant™ refers to the shoet listed consniltant with the HRRB
determined by the Procuring Entity as such in accordance with the
ITH.

“Consulting Services™ refer to services for Infrastructure Projects and
other tvpes of projects or activities of the Government of the
Philippines ({GoP) requiring adequate external technical and
professional expertise that are beyond the capability and/or capacity of
the Procurng Enlity to undertake such as, but not limited to: (i)
advisory and review services; (il) pre-investment or feasibility studies;
{iii} design; (iv} construction supervision; {v) managemeni and related
services; and (vi) other technical services or special studies.

“Contract™ means the agreement signed by the Partics, to which these
General Conditions of Contract {(iCC) and other sections of the
Bidding Documents are attuched.

“Effective Dale™ means the dale on which this Contract comes into full
force and effect.

“Foreign Currency” means any currency other than the currency of the
Philippines.

*Funding Source” means the entity indicated in the SCC.
“GCC” means these (eneral Conditions of Contract.
“Government” means the Government of the Philippines (GoP).
“Local Currengy™ means the Philippine Peso (Php).

“Mcember,” in case the Consultant is a Joint Venture (JV) of two (2) or
more entities, means any of these entities; and “Members™ means all
these entitics.

“Party™ means the Procuring Entity or the Consultant, as the case may
be, and “Parties” means both of them.

“Personncl™ means persons hired by the Consultant or by any
Subconsultant as employees and assigned to the perfermance of the
Services or any part thereof; “loreign Personnel™ means such persons
who at the time of being so0 hired had their domicile outside the
Government's country; “Local Personngl” means such persons who at
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the time of being so hired had their domicile inside the Philippines; and
“Key Personnel™ means the Personnel referred to in GCC Clause 39,

fny  “Procuring Entity"” rcfors to any branch, constitutional commission or
office, agency, department, burean, officc or instrumentality of the
Government, including GOCC, GFI, SULC, LGU, and autonomous
regional govermment procuring Goods, Consuiting Services, and
Infrastructure Projects.

{0) “SCC” means the Special Conditions ol Contract by which the GCC
may be amended or supplemented.

(p) “Services™ means the work to be performed by the Consultant pursuant
to this Contract, as described in Appendix L

{q}  “Subconsultant” means any person or entity to whom/which the
Consultant subeontracts any part of the Services in accordance with the
provisions of GCC Clause 50.

{r) *Third Party”™ means any person or entity other than the Government,
the Procuring Entity, the Consultant or a Subconsuliant,

Headings

The headings shall not limit, alter or affect the meaning of this Contract.

Location

The Services shall be performed at such locations as are specified in Appendix [ and,
where the location of a particular task is not so specified, at such locations, whether in
the Philippines or elsewhere, as the Procuring Entity may approve.

Law Governing Contract and Services

4.1

4.2

4.3

This Conlract, its meaning and intcrpretation, and the relation between the
Parties shall be governad by the Applicable Law.

The Consultant shall perform the Services in accordance with the Applicable
Law and shall take all practicable steps to cnsure that any Subconsultant, as
well as the Personnel of the Consultant and any Subconsultant, complies with
the Applicable Law. The Procuring Entity shall notify the Consultant in
writing of relevant local customs, and the Consultant shall, after such
notification, respect such customs,

If, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which inereases or decreases the cost incurred
by the Consultant in performing the Services, then the remuneration and
reimbursable expenses otherwise payable to the Consultant under this Contract
shall be increased or decreased on a no less-ne gain basis, and corresponding
adjustments shall be made to the ceiling amounts specified in GCC Clause 52,
provided that the cost ts within the Approved Budget for the Contract {ABC).
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10.

Language

This Contract has been executed in the English language, which shall be the binding
and conirolling language for all matters rclating to the meaning or interpretation of
this Contract,

Consultants and Affiliates Nof to Engage in Certain Activities

6.1  The Consultant agrees that, during the term of this Contract and after its
termination, the Censultant and any entity affiliatcd with the Consultant. as
well as any Subconsultant and any entity aftihated with such Subconsultant,
shall be disqualified from providing goods. works, or consulting scrvices for
any project resulting from or closely related to this Contract other than the
Services and any continuation thercof provided there is no current or {uture
conflict.

6.2 The Consultant shall not engage, and shall cause their Personnel as well as
their Subconsultants and their Personnel not to engage, either directly or
indirectly, in any of the following activities:

{a) during the term of this Contract, any business or professional activihies
in the Government’s country which would conflict with the activilies
assigned to them under thns Contract; and

(b}  after the termination of this Contract, such other activities as may be
gpecified in the SCC.

Authority of Member in Charge

In case the Consultant is a JV, the Members hereby authorize ihe entity specified in
the SCC to act on their behal | in exercising all the Consultant’s rights and obligations
towards the Procuring Entity under this Coniract, including without limitatien the
receiving of instructions and payments from the Procuring Entity.

Resident Project Manager

It required by the SCC, the Comnsulfani shall ensurc that at all times during the
Consultant’s performance of the Services in the Government’s couniry, a resident
project manager, acceptable to the Procuring Enlity, shall take charge of the
performance of such Services.

Entire Agreement

This Contract, including the documents specificd in Section 37.2.3 of the TRR of RA
4184, contains all covenants, stipulations and provisions agreed by the Parties, No
agent or representative of either Party has authorily to make any statement,
representaiion, promisc, or agreement not set forth herein of which the Parties shall
not be bound by or be liable for.

Modification
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11.

12.

13.

4.

15.

Unless otherwise specified m the SCC, no modification of the terms and conditions of
this Contract, including any modification of the scope of the Services shall be
allowed. Pursuant to GCC Clause 14 hereof, however, each Party shall give due
consideration to any proposal for modification made by the other Party.

Relationship of Parties

11.1 Nothing contained herein shall be construed as establishing a relation of
employer and employee or of principal and agent as between the Procuring
Entity and the Consultant. The Consultant, subject 10 this Coniract, has
complete charge of its Personnel and Subconsultants, if any. perferming the
Services and shalt be fully responsible for the Services performed by them or
on their behalf hersunder,

11.2  The Consultant shall during the performance of the Services be an
independent contractor, retaining complete control over its Personnel,
conforming to all statutory requirements with respect to all its employees, and
providing all appropriale employee benefits.

Authorized Representatives

Any action required or permilted to be taken, and any document required or permitted
to be executed, under this Coniract by the Procuring Entity or the Consultant may be
taken or cxceuted by the officials specified m the SCC.

Gzood Faith

‘The Parties undertake to act in good laith with respect to cach other’s rights under this
Contract and to adopt all reasonable measures to ensure (he realization of the
objectives of this Contract.

Operation of the Contract

The Parties recognize thatl it is impractical for this Contract w provide for every
contingency which may arise during the life of this Contract. and the Parties hereby
agree that it is their intention that this Contract shall operate fairly as between them,
and without detriment to the interest of elther of them; and that, if during the term of
this Contract either Party believes that this Contract is operating unfairly, the Parties
shall use their best cfforts to agree on such action as may be nccessary to remove the
cause or causes of such unfairness, but no tailure to agree on any action pursuant te
this Clause shall give rise to a dispute subjeci 10 arbitration in accordance with GCC
Clause 34 hercof.

Notices

15.1  Any notice, request or consent required or permitted to be given or made
pursuant to this Contract shall be in writing, Any such notice, request or
consent shalt be deemed to have been given or made when reecived by the
concerned party, either in person or through an authorized representative of
the Party to whom the communication is addressed, or when sent by registercd
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16.

17.

18.

19,

mail, telex, telegram or facsimile to such Party at the address specified in the
SCC.

152 Notice shall be deemed to be effective as specified in the SCC.

133 A Party may change ils address for notice hereunder by giving the other Party
notice of such change pursuant to the provisions listed in the SCC with respect
to GCC Clause 15.2.

Warranty as to Eligibility

16.1 The Consultant represenls, warrants, and confirms that it, as well as its
Subeonsultant, i any, is eligible, 7.¢., has the legal personality to act as a
consultant in accordance with Part [, Section I Eligibility Documents issued
for this project.

16.2 The Consultant shall fulfill its obligations under this Contract by using
knowledge according to thc best accepted professional standards. The
Consultant shall exercise all reasonable skill, care and dibgence in the
discharge of duties agreed to be performed and shall work in the best interest
of the GoP.

Confidentiality

Except with the prior writien consent of the Procuring Entity. the Consultani and the
Persommel shall not at any time communicate to any person or entity any confldential
information acquired in the course of the Services, nor shall the Consultant and the
Personnel make public the recommendaiions formulated in the course of. or as a result
of, the Services. For purposcs of this clause, “confidential information™ means any
information or knowledge acquited by the Consultant and/or 1is Personnel anising oul
of, or in connection with, the performance of the Services under this Contract that is
not otherwise available to the public.

Payment

18.1 In consideration of the Services performed by the Consultant under this
Contract, the Procuring Entity shall make to the Consultant such payments and
in such manner as is provided by GCC Clause 53 of this Contract. Ilowever,
the Procuring Entity may refuse to make payments when the terms and
conditions of the contract are not satisfactorily performed by the Consultant.

18.2  Subject to the ceilings specified in GCC Clause 32 hereol, the Procuring
Entity shall pay to the Consultant: (i) remuneration as set forth in GCC Clause

53.2; and (ii) reimbursable expenditures as set forth in GCC Clause 53.4.
Said remuncration shall not be subject to price adjustment.

18.3 All payments under this Contract shall be made to the account of the
{Consultant specified in the SCC.,

Currency of Payment
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29.

21.

22,

23.

24.

25,

Unless olherwise specified in the SCC, all payments shall be made in Philippine
Pesos.

Liability of the Consultant

Subject to additional provisions, if any, set forth in the SCC, the Consultant™s liability
under this Contract shall be as provided by the laws of the Republic of the
Philippines.

Insurance to be Taken Out by the Consultant

21.1  The Consultant, at its own cosi, shall be responsible for faking out or
maintaining any insurance policy against any risk related to the project.

21.2  The Procuring Entity undertakes no responsibility in respect of life, health,
accident. travel or any other insurance coverage for the Personnel or for the
dependents of any such Personnel.

Effectivity of Contract

The contract effectivity date shall be the date of contract signing, provided that the
effectiveness of the conditions, if any, listed in the SCE have been met,

Commencement of Services

The Consultant shall begin carryving out the Services starting from the effectivity date
of this Contract, as mentioned in GCC Clause 22,

Expiration of Contract

Unless sooner terminated pursuant o GCC Clauses 27 or 28 hereof, this Contract
shall terminate at the end of such time period after the effectivity date as shall be
specified in the 8CC.

Force Majeure

25.1  For purposes of this Contract the terms “force majeurs™ and *fortvitous event”
may be used interchangeably. In this regard, a fortuitous event or force
majeure shall be interpreted to meun an evens which the Consultant could not
have foreseen, or which though foreseen. was mevitable, It shall not include
ordinary unfavorable weather conditions; and any other cause the effects of
which could have been avoided with the exercise of reasonable diligence by
the Consultant.

252 The failure of a Party to fulfill any of its obligations hereunder shall not be
considered to be a breach of, or default under, this Contract insofar as such
inahility arises from an evemt of force majeurs, provided that the Parly
affected by such an event has taken =ll reasonable precautions, due care and
reasonable alternative measures, all with the objective of carrying out the
terms and conditions of this Contract.
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253

234

23.5

256

25.7

25.8

259

25.10

Unless otherwise agreed hercin, force majeure shall not include:

{a) any eveni which is caused by the negligence or intentional action of a
Party or such Party’s Subeonsultants or agents or emplovees;

(b) any event which a diligent Party could reasonably have been expected
to both take into account at the time of the conclusion of this Contract
and avoid or overcome in the carrving out of its obligations hereunder;

{c) msulficiency of funds or failurc to make any payment reguired
hereunder; or

(d) the Procuring Entity’s failure to review, appreve or reject the outputs
of the Consultant beyond a reasonable time period.

A Party affected by an event of forec majeure shall take all reasomable
measures to remove such Party’s inability to fulfill its obligations hereunder
immediately or within a reasonable time.

A Parly affected by an event of force majeure shall notify the other Party of
such event as soon as possible, and in any event not later than fifteen (15) days
following the oceurrence of such cvent, providing evidence of the nature and
cause of such cvent, and shall similarly give notice of the resioration of normal
congditions as soon as possible.

The Parties shall take ail reasonable measures to minimice the consequences
of any event of force majeurc.

Any period within which a Party shall. pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a direct and proximate result
of force majeure.

During the period of their inability to perform the Services as a direct and
proximate result of an evenl of force majeure. the Consultant shall be entitled
to continue receiving payment under the terms of this Contract as well as o be
reimbursed for additional costs reasonably and neccssarily incurred by it
during such period for the purposes of the Services and in reactivating the
Services after the end of such peried, provided that such costs are still within
the total contract price. However, the loregoing provision shall not apply if the
Procuring Entity suspends or terminates this Contract in writing, notice thereof
duly received by the Consultant, pursuant to GCC Clauses 26 and 27 hereof
with the exception of the direct and proximaie result of foree majeure.

Not later than fifteen (13} days after the Consullanl, as the direct and
proximate result of an event of force majeure, has become unable to perform a
material portion of the Services, the Parties shall consult with sach other with
a view to agreeing on appropriate measurcs considering the circumstances.

In the case of disagreement between the parties as to the existence. or extent of
force majeure. the matter shall be submitted to arbitration in accordance with
(:CC Clause 34 hereof.
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26. Suspension

26.1

26.2

The Procuring Entity shall, by written notice of suspension to the Consullant,
suspend all payments to the Consultant hereunder if the Consultant fail to
perform any of their obligations due to their own fault or due to force majeure
or other circumstances beyond the control of either party (2. g. suspension of
civil works being supervised by the consuliant) under this Contract, including
the carrving out of the Services, provided that such notice of suspension:

(a) shall specily the nature of the failure; and

(b) shall request the Consultant to remedy such failure within a period not
exceeding thirty {30) days alter receipt by the Consultant of such
notice of suspension.

The Consultant may, without prejudice to its right to terminate this Contract
pursuant to GCC Clause 28, by writlen noiice of suspension, suspend the
Services if the Procuring Entity fails to perform any of its obhigabons which
are critical to the delivery of the Consultant’s services such as. non-payment
of any money due the Consultant within forty-five (45) days after receiving
notice from the Consultant that such payment is overdue.

27. Termination by the Procuring Entity

27.1

The Procuring Entity shall teriminate this Contract when any of the lollowing
conditions attends its inplementation:

{a) Outside of force majeure, the Consultant fails to deliver or perform the
Outputs and Deliverables within the period(s) specified in the Contract,
or within any exlension thereof granted by the Procuring Entity
pursuant to a request made by the Consullant prior to the delay;

(b} As g result of force majeure, the Consultant is unablc to deliver or
perlorm 2 material portion of the Outputs and Deliverables for a peried
of not Tess than sixty (60) calendar days after the Consultant’s receipt
of ihe notice from the Procuring Entity stating that the circumstance of
force majeure s deemed to have ceased;

{c) In whole or in part, at any time for its convenience, the HoPE may
terminate the Contract for its convenience il he has determined the
existence of conditions that make Project Implementation
economicallv, financially or technically impractbcal and/or
unnecessary, such as, but not limited to, fortuitous eveni(s) or changes
in law and National Government policies;

{d) IF the Consuliant 15 declared bankrupt or insolvent as determined with
finalily by a court of competent jurisdiction; in which event,
termination will be without compensation to the Consultant, provided
that such termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the Procuring
Entity and/er the Consultant:
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28.

27.2

(e) In case ii is determined prima facie that the Consultani has engaged,
before or during the implementation of this Contract, in unlawfu] deeds
and behaviors relative 10 coniract acguisition and implementation. such
as, but not limited to. the following: corrupt, frandulent, collusive.
coercive, and obstructive practices; drawing up or using forged
documents; using adulterated materials, means or methods, or
engaging in production contrary o rules of science or the trade; and
any other act analogous to the foregoing. For purposes of this clause,
corrupt, fraudulent, collusive. coercive, and obstructive practices shall
have the same meaning as that provided in ITB Clause 3.1(a):

() The Consultant [ails to remedy a failure in the performance of their
obligations hereunder, as specilied in a notice of suspension pursuant
to GCC Clause 15.2 hereinabove, within thirty (30} days of reccipt of
such notice of suspension or within such further period as the
Procuring Entily may have subsequentiy approved in writing;

(g The Consullant’s failurc to comply with any final decision reached as a
result of arbitration proceedings pursuant to GCC Clause 34 hereof? or

{h) The Coensultant fails (o perform any other cbligation under the
Contracl.

Int case of lermination, written notice shall be understood to mean fifteen (13)
days for short term contracts, £e , four (4) months or less, and thirly (30) days
for tong term contracts.

Termination by the Consultant

The Consuliant must serve a written notice to the Procuring Entity of its intention to
terminate this Comiract at least thirty (30} calendar days before its intended
termination. This Contract is deemed terminated if no action has been laken by the
Procuring Entity with regard to such written notice within thirty (30) calendar days
after the receipt thereof by the Procuring Entity. The Consultant may terminate this
Contract through any of the following events:

(a)

(b)

(c)

(d)

The Procuring Fntity 1% in material breach of its obligations pursuant to this
Contract and has not remedied the same within sixty (60) calendar days
follewing iis receipt of the Consultant’s notice specifying such breach,;

The Procuring Entity’s failure to comply with any final decision reached as a
result of arbitration pursuant to GCC Clause 34 hercof

As the direct and proximate result of force majeure, the Consultant is unable to
perform a material pertion of the Services for a period of not less than sixty
{60} days; or

The Precuring Fntiiy lails to pay any money due to the Consultant pursuant to
this Contract and not subject to dispute pursvant to GCC Clanse 32 hereof
within eighty four (84) days after receiving written notice from the Consultant
that such payment is overdue.
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29.

Procedures for Termination of Contracts

The following provisions shall govemn the procedures for the termination of this
Contract:

(@)

(b)

{c)

{d}

(e)

(H)

Upon recgipt of a written report of acts or causes which may conshture
ground(s) for termination as aforementioned, or upon its own initiative, the
Procuring Entity shall, within & pevod of seven (7} calendar days, verify the
existence of such ground(s) and cause the execution of a Verified Report, with
all relevant evidence attached;

Upon recommendation by the Procuring Entity, the HoPE shall terminaie this
Contract only by a written notice to the Consultant conveying such
termination. The notice shall state:

(i) that the contract is being terminated for any of the ground(s) afore-
mentioned, and a statemeni of the acts that constitute the pround(s)
constituting the same;

{ii) the extent of termination, whether in whole or in part;

(ili)  an instruction to the Consuliant 1o show cause as to why the contract
should not be terminated; and

{ivy  special instractions of the Procuring Untity, if any.

The Netice to Terminate shall be accompanied by a copy of the Verified
Report;

Within a period of seven (7) calendar days from receipt of the Notice of
Termination. the Consultant shall submit to the HoPE a verified position paper
stating why this Contract should not be lerminated. If the Consultant fails to
show cause after the lapse of the seven (7) day period, either by inaction er by
default. the HoPE shall issue an order terminating this Contract;

The Precuring Entily may, at anvtime before receipt of the Consultant™s
verified position paper to withdraw the Notice to Terminate if it is determined
that certain services subject of the notice had heen completed or performed
betorc the Consultant’s receipt of the notice;

Within a non-exiendible period of ten (10) calendar days from receipt of the
verified position paper, the HoPL shall decide whether or nod to terminate this
Contract. Ti shall scrve a written notice to the Consultani of its decision and,
uniess otherwise provided, this Contract is deemed terminated from receipt of
the Consultant of the notice of decision. The termination shall only be based
on the pround(s) stated in the Notice to Terminate; and

The [HoPE may create a Contract Termination Review Committee (CTRC) to
assist him in the discharge of this function. All decisions recommended by the
CTRC shall be subject 1o the approval of the HoPE.
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30.

31.

32.

33.

34,

Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursusnt to
GCC Clauses 27 or 28 hereof, the Consultant shall, immediately upon dispatch cr
receipt of such notice, take all necessary steps to bring the Serviecs to a close in a
prompt and orderly mamner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum. With respect to documents prepared by
the Consultant and equipment and materials furnished by the Procuring Lntity, the
Consultant shall proceed as provided. respectively, by GCC Clauses 35 or 36 hereof.

Payment Upon Termination

Upon termination of this Contract pursuant to GCC Clauses 27 or 28 hereof. the
Procuring Entity shall make the following payments lo the Consultant:

(a)  remuneration pursuant to GCC Clause 53 hereof for Services satisfuctorily
performed prior o the effective date of termination;

(b) reimbursable expenditures pursuani io GCC Clause 33 hereof for expenditures
actually incurred prior to the effective date of termination; and

{c) in the casc of termination purssant to GCC Clause 27(b) hereof,
reimbursement of any reagsonahle cost incident to the prompt and orderly
termination of this Contract including the cost of the return travel of the
Personnei and their eligible dependents.

Disputes about Events of Termination

If either Party disputes whether an event specilied in GCC Clause 27.1 or in GCC
Clause 28 hereof has occurred, such Party may refer the matter to arbitrahion pursuant
to GCC Clause 34 hereof, and this Contract shall not be terminated on account of
such event except in accordance with the terms of any resulting arbitral award.

Cessation of Rights and Obligations

Upon termination of this Contract pursuant to GCC Clauses 27 or 28 hereof, or upen
expiration of this Contract pursuant to GCC Clause 24, all rights and obligations of
the Parties hereunder shall cease, except:

(a) such rights and obligations as may have accried on the date of termination or
expiration,

(b) the obligation of confidentiality set forth in GCC Clause 17 hereol; and
(<) the Consultant’s obligation to permit inspection, copying and auditing of their

accounts and records sel forth m GCC Clauses 51(b) and 51(c} herecf, any
right which a Party may have under the Applicable Law.

Dispute Settlement
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35.

30,

37.

34.1 If any dispute or difference of any kind whatsoever shall arise between the
Parties in connection with the implementation of this Contract, the Parties
shall make every effort to reselve amicably such dispute or difference by
mutual consultation.

34.2  Any and all disputes arising from the implementation of this Contract shail be
submitlted Lo arbitration in accordance with the rules of procedure specified in
the 8CC.

Documents Prepared by the Consultant and Software Developed to
be the Property of the Procuring Entity

351 Al plans, drawings, speeifications, designs, reports, other documents and
software prepared by the Consultant for the Procuring Entity under this
Contract shall become and remain the property of the Procuring Entity, and
the Consultant shall, prior to termination or expiration of this Contract, deliver
all such documents to the Procuring Entity, together with a detailed inventory
thereof. The Consultant may retain a copy ol such documents and software.
lhe plans, drawings, specifications, designs, reporis, other documents and
soltware, including restrictions on future use of such documents and soflware,
if any, shall be specifled in the SCC.

35.2  All computer programs deseloped by the Consultant under this Contract shall
be the sole and exclusive property of the Procuring Entity; provided, however,
that the Consultant may use such programs lor its own use with prior written
approval of the Procuring Enfity. If license agreements are necessary or
appropriate between the Consultant and third parties for purposes of
development of any such computer programs, the Consultant shall obtain the
Procuring Entity’s prior written approval to such agreements. In such cases,
the Procuring Entity shall be entitled at its discretion to require recovering the
expenses related to the development of the programis) concerned.

Equipment and Materials Furnished by the Procuring Entity

Equipment and materials made available to the Consultant by the Procuring Entity, or
purchased by the Consultant with funds provided by the Procuring Entity. shall be the
property of the Procuring Entity and shall be marked accordingly. Upon termination
or expiration of this Contract, the Consultant shall make availablc to the Procuring
Entity an inventory of such equipment and malerials and shall disposc of such
equipment and materials in accordunce with the Procuring Entity’s instructions.
While in possession of such equipment and maierials, the Consultant, unless
otherwise instructed by the Procuring Entity in writing, shall insure it at the expensc
of the Procuring Entily in an amount equal to their full replacement value,

Services, Facilities and Property of the Procuring Entity
The Procuring Entity shall make available to ihe Consultant and the Personnel, for the

purposes of the Services and free of any charge, the services, facilities and property
deseribed in Appendix V at the terms and in the manner specified in said appendix,
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38.

39.

provided that if such services, facilities and property shall not be made available to
the Congultant as and when so specified, the Parties shall agree on:

(@)

(b)

{€)

any time extension thai it may be appropriate to grant to the Consultant for the
performance of the Services;

the manner in which the Consultant shall procure any such scrvices, facilities
and property from other sources: and

the additional payments, if any, to be made to the Consultant as a result
thereof pursuant to ‘GCC Clause 52 hereinafter which should be within the
agreed contract ceiling.

Consultant’s Actions Requiring Procuring Entity’s Prior Approval

The Consultant shall obtain the Procuring Entity’s pricr approval in writing hefore
taking any of the following actions:

{a)

(b

(c)

(d)

appointing such members of the Personne] as are listed in Appendix 11I merely
by title bul not by name;

entering into a subcontract for the performance of any pari of the Services, it
being understood that:

(i) the selection of the Subconsultant and the terms and conditions of the
subcontract shall have been approved in writing by the Procuring
Entity prior to the execution of the subcontract; and

{if)  the Consuliant shall remain fully liable for the perlormance of the
Services by the Subconsultant and its Personnel pursuant to this
Contract;

replacement, during the performance of the contract for any reason, of any
Personnel as listed in Appendix III of this Confract requiring the Procuring
Lntity"s prior approval; and

any other action that may be specified in the SCC.

Personnel

391

39.2

393

The Consultant shall employ and provide such qualified and experienced
Personnel and Subconsultants as are required o carry out the Services.

‘The title, agreed job description, minimum qualification and estimated period
of engagement in the carrying out of the Services of each of the Consultant’s
Kev Personpel are described in Appendix 1L

The Xey Personmel and Subconsultants listed by title as well as by name in
Appendix TIT are hereby approved by the Procuring Enlity. In respect of other
Kev Personnel which the Consultant proposes to use in the carrying out of the
Services. the Consultant shall submit to the Procuring Entity for review and
approval a copy of their biographical data and. in the case of Key Persommel to
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40,

394

39.5

39.6

39.7

he assigned within the GoP, a copy of a satisfactory medical certificate
attached as part of Appendix 111, Tf the Procuring Entity does not object in
writing; or if it objects in wrting bul fails to state the reasons for such
chiection, within twenty-one (21} calendar days from the date of receipt of
such biographical data and. if applicable, such certificate. the Key Personnel
concerned shall be deemed 10 have been approved by the Procuring Entity.

The Procuring Entity may request the Consultants to perform additional
services not covered by the original scope of work but are determined by the
Procuring Entity to be critical for (he safisfactory completion of the Scrvices,
subject to GCC Clause 55.6.

No changes shall be made in the Key Personnel, excepl {or justifiable reasons
as may be determined by the Procuring Entity, as indicated in the SCC, and
only upon prier approval of the Procuring Entity. If it becomes justifiable and
necessary w0 replace any of the Personnel, the Consultant shall forthwith
provide as a replacement & person of equivalent or better gualifications. If the
Consultant intreduces changes in Key Personnel for reasons other than those
mentioned in the SCC, the Consultant shall be liable for the imposition of
damapes as described in the SCC.

Any of the Personnel provided as a replacement under GCC Clauses 39.5 and
39.7, the rale of remuneration applicable to such person as well as any
reimbursable expenditures the Consultant may wish to claim as a result of
such replacement, shall be subject lo the prior writtcn approval by the
Procuring Entity. Except as the Procuring Entity may otherwise agree, the
Consullant shall bear all additional travel and other costs arising out of or
incidental to any removal and/or replacement, and the remuneration to be paid
for any of (he Personncl provided as a replacement shall not exceed the
remuneration which would have been payable o the Personnel replaced.

If the Procuring Entity finds that any of the Personnel has committed serious
misconduct or has been charged with having committed a criminal action as
defined in the Applicablc Law, or has reasenable cause 1o be dissatisfied with
the performance of any of the Personnel, then the Consuliant shall, at the
Procuring Entity's wrilten request specifying the grounds therefore. fortipwith
provide as a replacement a person with qualifications and experience
acceptable to the Proguring Ennty.

Working Hours, OQvertime, Leave, etc.

40.1

40.2

Working hours and holidays for Key Personnel are set forth in Appendix IIL
Any iravel time prior to and after contract implementation shall not be
considered as part of the working hours.

The Key Personncl shall not be entitled to claim payment for overtime work,
sick leave, or vacation leave from the Procuring Entity since these items are
already covered by the Consultant’s remuneration. All leaves lo be allowed 1o
the Personnel are included in the staff-months of service set forth in Appendix
1II. Taking of leave by anv Personnel should not delay the progress and
adequate supervision of the Services.
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403

II' required to comply with the provisions of GCC Clause 43.1 hereof,
adjustments with respect to the estimated periods of engagement of Key
Personnel set forth in Appendix Il may bc made by the Consultant by prior
written notice to the Procuring Entity, provided that:

{a) such adjusiments shall not alter the originally estimated period of
engagement of any individual by more than ten percent (10%); and

{b}  the aggregate of such adjustments shall not cause payments under this
Contract to exceed the ceilings set forth In GCC Clause 52,1 of this
Contract. Any other such adjustments shall only be made with the
Procuring Entity’s prior written approval.

Counterpart Personnel

41.1

41.2

41.3

If so provided in Appendix III hereto, the Procuring Eniity shall make
available to the Consultant, as and when provided in such Appendix I, and
free of charge, such Counterpart Personnel to be selected by the Procuring
Entity, with the Consultant’s advice, as shall be specified in such Appendix
I1I. Counterpart Personnel shall work with the Consultant. If any member of
the Counterpart Personnel fails to perform adequately any work assigned to
such member by the Consultant which is consistent with the position occupied
by such member, the Consultant may request the replacement of such member,
and the Procuring Entity shall not unreasonably refuse to act upon such
request.

The responsibilities of the Counterpart Personnel shall be specified in
Appendix IIL, attached hereto, and the Counterpart Personnel shall not perform
any work beyond the said responsibilities.

If Counterpart Persormel are not provided by the Procuring Entity to the
Consultant as and when specified in Appendix LIL, and or if the Counterpart
Personnel lack the necessary trainming, experience or authotity to effectively
undertake their responsibilities, the Procuring Entity and the Consultant shall
agree on how the allected part of the Services shall be earried out, and the
additional payments, il' any, to be madc by the Procuring Lntity to the
Consultant as a result thereof pursuant to GCC Clanse 52 hereof.

Performance Security

42.1

42.2

423

Unless otherwise specified in the SCC, within ten (10) calendar days from
receipt of the Notice of Award from the Procuring Entity but in no case later
than the signing of the coniract by both parties, the Consultant shall furnish the
performance security in any the forms prescribed in the ITB Clanse 32.2.

The performance security posted in favor of the Procuring Entity shall be
forfeited in the event it is established that the Consuliant 15 in default in any of
its obligations under the contract.

The performance securily shall remain valid until issuance by the Procuring
Entity of the Certificate of Final Acceptance.
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42.4

42.5

The performance security may be released by the Procuring Entity and
returned to the Consultant after the issuance of the Certificate of Final
Acceptance subject to the following conditions;

(a) There are no pending claims against the Consultant or the surety
company filed by the Procuring Entity;

(b}  The Consultant has no pending claims for labor and materials filed
against ity and

{c) Other terms specified in the SCC.

In case of a reduction of the contract value, the Procuring Entity shall allow a
proportional reduction in the original perlormance secunty, provided that any
such reduction is more than ten percent {10%) and that the aggregate of such
reduclions 1s not more than fifty percent (30%) of the original performance
security.

Standard of Performance

431

43.2

43.3

43.4

The Consultant shall perform the Services and carry out their obligations
hereunder with all due diligence, cfficiency and economy. in accordance with
generally accepted professional techniques and practices, and shall observe
sound managemeni practices, and employ appropriate advanced technology
and safe and effective equipment, machinery, materials and methods.

The Consultant shall always act. in respect of any matter relating to this
Contract or to the Services, as [aithful advisers to the Procuring Entity, and
shall al all times support and safeguard the Procuring Entity’s legitimate
interests in any dealings with Subconsultants or third parties.

The Consultant shall lurnish to the Procuring Entity such information related
to the Services as the Procuring Entity may from time to time reasonably
request,

The Consultant shall at all times cooperate and coordinaie with the Procuring
Entity with respect to the carrying out of its obligations under this Contract.

Consultant Not to Benefit from Commissions, Discounts, ete,

The remuneration of the Consultant pursuant to GCC Clause 53 hereol shall
constitute the Consultant’s sole remuncration in connection with this Coniract or the
Services and. subject to GCC Clause 45 hereof, the Consultant shall not accept for
their own benefit any trade commission, discount or similar payment in conoection
with activities pursuant to this Contract or 1o the Services or in the discharge of their
obligations hercunder, and the Consultant shall use its best ciforts to ensure that any
Subconsultants, as well as the Personnel and agents of either of them, similarly shall
not receive any such additional remuneration.

Procurement by the Consultant
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47.

48.

If the Consultant, as part of the Services, has the responsibility of advising or
procuring goods, works or services, for the Procuring Entity, the Consultani shall
comply with any applicable procurcment guidelines of the Funding Source, and shall
at all times exercise such respongibility in the best interest of the Procuring Lintity.
Any discounts or advantages obtained by the Consullant in the exercise of such
procurement respongibility shall be for the benefit of the Procuring Entity.

Specifications and Designs

46.1 The Consultant shall preparc all specifications and designs using the metric
svslem and shall embody the best design criteria applicable to Philippine
conditions. The Consultant shall specify standards which arc accepted and
well-known ameng industrial nations.

46.2 The Consultant shall ensure that the specifications and designs and all
docurnentalion relatmg to procurement of goods and services for this Contract
are prepared on an impartial basis so as 1o promote national and international
compctitive bidding.

Reports

The Consultant shall submit to the Precuring Entity the reports, deliverables and
documents in English, n the lorm, in the numbers, and within the time periods set
forth in Appendix II.

Assistance by the Procuring Entity on Governiment Requirements

48.1  'he Procuring Entity may assist the Consuliani, Subconsultants, and Personnel
in the payment of such taxcs, duiies, fees and other impositions as may be
levied under the Applicable Law hy providing information on the preparation
of necessary documents {or payment thereof.

48.2 The Procuring Entity shail use itz best efforts to ensure that the Government
ghall:

(a) provide the Consultant, Subconsultants, and Personnel with work
permits and such other documents as shall be necessary to enable the
Consultant, Subconsultants, or Personnel to perform the Services;

(b} arrange for the foreign Personnel and, if appropriate. their eligible
dependents to be provided promptly with all necessary entry and exit
visas, residence permits, and any other documents required for their
stay in the PMhilippines for the duration of the Contract;

(3] facilitate prompt clearance through customs of any property required
for the Services and of the necessary personal effects of the [oreign
Personnel and their eligible dependents;

{d}  issue to olficials, agents and representatives of the Government all such
instructions as may be necessary or gppropriate for the prompt and effective
implementation of the Services; and
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51.

{e} grant to foreign Consultant, any foreign Subconsultant and the Personmel of
either of them the privilege, pursuant to the Applicable Law, of bringing into
the Government’s country reasonsble amounts of foreign currency for
purposes of the Services or for the personal use of the foreign Persomnel and
their dependents.

Access to Land

The Procuring Entily warrants that the Consultant shall have, free ol charge,
unimpeded access to all lands in the Philippines in respect of which access is required
for the performance of the Services. The Procuring Entity shall be responsible for any
damage to such land or any property thereon resulting from such access and shall
indemnify the Consultani and each of the Personnel in respect of liability for any such
damage, unlcss such damage is cavsed by the default or negligence of the Consultant
ot any Subconsultant or the Personnel of either of them.

Subcontract

50.1 Subcontracting of any pertion of the Consulting Services, if allowed in the
BDS, does not relieve the Consultant of any liability or obligation under this
Contract. The Consultant will be responsible for the acts, defaults, and
negligence of any subconsultant, its agents, servanis or workmen as fully as if
these were the Censultant™s own acts, defaults, or negligence, or those of its
agents, servants or workmen.

50.2  Subconsultants disclosed and identified during the bidding may be chunged
during the implementation of this Contract. subject to compliance with the
required qualilications and the approval of the Procuring Entity.

Accounting, Inspection and Auditing

51.1  The Consultant shall:

(a) keep accurale and syslematic accounts and records in respect of the
Services hereunder, in accordance with internationally accepted
accounting principles and in such form and detail as shall clearly
identify all reJevant time changes and costs, and the bases thercof;

{b}  permit the Procuring Tntity or its designated representative and or the
designated representative of the Funding Source at least once for short-
term Contracts, and annually in the case of long-term Contracts, and up
to one year from the expiration or termination of this Contract, to
inspect the same and make copies thereof as well as to have them
audited by auditors appointed by the Procuring Entity; and

() permit the Funding Source to inspect the Consultant’s accounts and
records relating Lo the performance of the Consultant and to have them
audited by auditors approved by the Funding Source, 1l so reguired.

51.2  The basic purpose of this audit is to verify payments under this Contract and.
in (his process, to also verify representations made by the Consultant in
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53.

51.3

refation to this Contract. The Consultant shall cooperate with and assist the
Procuring Entity and its authorized representatives in meking such audit. In
the event the audit discloses thai the Consultant has overcharged the Procuring
Entity. the Consultant shall immediately reimburse the Procuring Lntity an
amount equivalent to the amount overpaid. If overpayment is a result of the
Consullant having been engaged in what the Procuring Entity {or, as the case
may be, the Funding Source) determines to constitute corrupt, fraudulent, or
coercive practices. as defined in GCC Clause 27(e} and under the Applicable
Law, the Procuring Entity shall, unless the Procuring Entity decides otherwise.
terminate this Contract.

The determination that the Consultant has engaged in corrupt, fraudulent.
cocreive practices shall result in the Procuring Entity and/or the Funding
Source seeking the irmposition of tht maximum administrative, civil and
criminal penalties up to and in including imprisonment.

Contract Cost

32.1

522

Excepl as may be otherwise agreed under GCC Clause 1{. payments under
this Contract shall not exceed the ceiling specified in the 8CC. The
Consultant shall notify the Procuring Eniily as soon as cumulative charges
meurred for the Services have reached cighty percent (80%) of this ceiling.

Unless otherwise specified in the SCC, the cost of the Services shall be
payable in Phiiippine Pesos and shall be set forth in the Appendix IV atiached
to this Contraet.

Remuneration and Reimbursable Expenditures

33.1

53.2

53.3

334

335

Payments of Services do not relieve the Consultant of any obligation
hereunder.

Remuneration for the Personnel shall be determined on the basis of time
actually spent by such Personnel m the performance of the Services including
other additional factors indicated in the 8CC after the date determined in
accordance with GOC Clause 22, or such other date as the Parties shall agree
in writing, including time for necessary travel via the most direct route, at the
rates referred to, and subject to such additional provisions as are set forth, in
the 8CC.

Remuneration for periods of less than one month shall be calculated on an
hourly basis for time spent in home office (the total of 176 hours per month
shall apply} and on a calendar-day basis for time spent away from home office
{1 day being equivalent to 1/30th of a month).

Reimbursable expendilures aclually and reasonably incurred by the
Consultants in the performance of the Services are provided in the SCC.

Billings and payments in respect of the Services shall be made as follows:



{(a) The Procuring Entity shall cause to be paid to the Consuitant an
advance payment as specified in the SCC. and as otherwise set forth
below. The advance payment shall he due after the Consultant
provides an urevocable standby letter of credit in favor of the
Procuring Entity issued by an entity acceptable to the Procuring Entity
in aecordance with the requirements provided in the SCC.

{by  As soon as prachicable and nol later than fifieen (13) days after the end
of each calendar month during the period of the Services, the
Conszultant shall submit to the Procuring Lntity. in duplicate, itemized
statements, accompanied by copies of rceeipted invoices, vouchers and
other appropriale supporling materials, of the amounts payable
pursuant to GCC Clauses 52,1 and 53 for such month,  Separale
monthly statements shall be submitted in respect of amounls payable in
loreign currency and n local currency.  FEach separate monthly
statement shall distinguish that portion of the total eligible costs which
pertains to remunecration from that portion which pertains to
retmbursable expenditures.

{c) The Procuring LEntity shall cause the payment of the Consultant’s
monthly statements within sixty (60} days after the receipt by the
Procuring Entity of such statements with supporting documents. Only
such portion of a monthly statement that is not satisTaciortly supported
may be withheld from payvment. Should any discrepancy be (pund 10
exist between actual payment and costs authorized to be incurred by
the Consuliant, the Procuring Entity may add or subtract the difference
from any subsequent payments.  Inderesi shall be paid for delayed
payments following the rate provided in the 5CC.

54. Final Payment

34.1

34.2

The final payment shall be made only after the final report and a final
statement, identified as such, shall have been submitted by the Consultant and
approved as satisfactory by the Procuring Entity. The Services shall be
decmed completed and finally accepted by the Procuring Entity and the final
report and final statement shall be deemed approved by the Procuring Fntity as
satisfactory ninety (90) calendar days after receipt of the final report and final
stalemenl by the Procuring Entity unless the Procuring Entity, within such
ninety (90)-day penod, gives written notice to the Consultant specifyving in
detail deficiencies in the Services, the final report or final statement. The
Consuitant shall thereupon promptly make any necessary corrcetions within a
maximum period of ninety (20) calendar days, and upon completion of such
corrections, the foregoing process shal! be repeated.

Any amount which the Procuring Entity has paid or caused to be paid mn
accordance with this clause in excess of the amounts actually payable m
aceordance with the provisions of this Contract shall be reimbursed by (he
Consuliant w0 the Procuring Entity within thirty {30} days after receipt by the
Consuliant of notice thereof. Any such claim by the Procuring Entity for
reimbursement must be made within twelve {12) calendar months afier receipt
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56.

by the Procuring Entity of a final report and a final statement approved by the
Procuring Entily in accordance with the above,

Lump Sum Contracts

55.1

55.2

35.3

33.5

55.6

For Lump Sum Contracts when applicable, notwithstanding the terms of GCC
Clauses 10, 18.1, 31(c), 41.3, 53.2, 53.3, 53.4, 53.5, and 54.1, the provisions
contained hereunder shall apply.

Personnel - Any replacement approved by the Procuring Entity in accordance
with ITB Clause 27.3 shall be provided by the Consultant at no additional
sl

Stalling Schedute - Should the rate of progress of the Services. or any part
hereof, be at any time in the opinion of the Procuring Entity too slow to ensure
that the Services are completed in accordance with the Statfing Schedule, the
Procuring Entity shall so notify the Consultant in writing and the Consultant
shall at its solc cost and expense, thereupon take such steps as necessary,
subject to the Procuring Entity’s approval, or as reasonably required by the
Procuring Fntity, to expedite progress so as to ensure that the Services are
compleled in accordance with the Staffing Schedule.

Final payment pursuant to the Payment Schedule in Appendices 1V and V
shall be made by the Procuring Entity after the final report has been submitted
by the Consultunt and approved by the Procuring Entity.

Termination - Upon the receipt or giving of any notice referred 1o in GCC
Clause 29 and if ihe Consuliant i3 not in default under this Contract and has
partly or substantially performed its obligation under this Contract up ic the
date of termination and has taken immediate steps to bring the Services to a
close in prompt and orderly manner, there shall be an equitable reduction in
the maximum amount pavable under this Contract to reflect the reduction in
the Services, provided that in no event shall the Consuliant recetve less than
his actual costs up to the effective date of the termination, plus a reascnable
allowance for overhead and profit.

Uniless otherwise provided in the SCC. no additional payment for variation
order, if anv, shall be allowed for this Contract.

Liguidated Damages for Delay

if the Consultant fails to deliver any or all of the Services within the period(s)
specified in this Contract, the Procuring Entity shall, without prejudice to its other
remedies under this Contract and under the Applicable Law, deduct from the contract
price, as liquidated damages, a sum equivalent to one-tenth of ene percent of the price
of the unperformed portion of the Services for each day of delay based on the
approved comtract schedule up to a maximum deduction of ten percent (10%) of the
contract price. Once the maximum is rcached, the Procuring Entity may consider
termination of this Contract pursuant to GCC Clause 27.
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Section V. Special Conditions of
Contract

Notes on the Special Conditions of Contract

Similar to the BDS in Section 111, the Clauscs in this Section are inlended 1o assist the
Procuring Entity In providing contract-specifie information in relation to corresponding
clauses in the GCC.

The provisions of Section V complement the GCC included in Section IV, speaifying
contractuial requirements linked to the special circumstances of the Procuring Entity, the
Procuring Entity’s country, the scector, and the Services purchased. In preparing Section V,
the following aspects should be checked:

{a}  Information that complements provisions of Scction IV must be incorporated.

{k}  Amcndments and/or supplements to provisions of Section IV, as necessitated by
the circumstances of the specific purchase, must also be incorporated.

However, no special condition which defeats or negates the general intent and purpose of
the provisions of Section IV should be incorporated herein.
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Special Conditions of Contract

GOCC Clause

1.1(g)

The Funding Source is:

The Government of the Philippines (GoP)

6.2(b) NOTE: It is essential that Consultants that wdvise PROCURING

ENTITIES on the privatization of state owned enterprises or other asseis
for on velated problems), be prohibited from “switching sides™ upon
completion of their obligations and then either appearing as purchaser of
these enterprises/ussets or advising potential purchasers in this confext.
In these situations, the following provision must be used:
For a period of two years after the expiraiion of this Contract, the
Consultant shall not engage, and shall cause its Personnel as well as their
Subconsultants and its Persomne! not to engage, in the activity of a
purchaser {directly or indirectly) of the assets on which they advised the
Procuring Entity under this Contract nor in the activity of an adviser
{directly or indircctly) of potential purchasers of such assets. The
Consullant also agree that their affiliates shall be disqualified for the same
peried of tirme from cngaging in the said activities.

7 The Member in Charge is frame of member, address, and other necessary
contact information].

NOTE: K the Consultunt consists only of one entity, state “Not
applicable™.

8 If there iv a rexident project manager, stare here:

The person designated as resident project manager in Appendix 111 shall
serve in that capacity. as specified n GCC Clanse 3.
If there is no such munager, sfute; Not Applicable.
10 No further instructions.
12 The Authorized Representatives arc as fellows:
For the Procuring Entity: Ms. RUZTELLE RETORIA
For the Consultant:
NOTE: Name of authorized representative to be filled out by winning
consuitant prior to confract sighing
15.1 The addresses are:

Procuring Entity; Philippine Retirement Authority

BY




Atlention: Ms, RUZIELLE RETORI1A

Address: 29 Flr BDO T'owers Valerg, Paseo De Roxas, Makati City

Facsimile:

Fmail Address: ruzielle.retoriaf@pra.gov.ph

Consultants: finsert name of the Consultunt]
Attention: finsert name of the Consultant's authorized representativef

Address:

Facsimile:

Email Address:

NGTE: Contact derails ro be filled ot by winning consultant prior 1o
confract signing.

13.2

Notice shall be deemed to be eifeclive as follows:
(a) in the case of personal delivery or registered mail, on delivery;

(b} in the case of facsimiles, within finvert hours] following
confirmed transmission; or

{c} in the case of telegrams, within finsert ours] following confirmed
transmissien.

18.3

State here Consultant 's account where pavment may be made.

NOTE: Detatls of account 1o be filled owt by winning consultant priov to
contract signing.

19

Select one, delete the other.

I the Funding Source is GoP. maintain the ITB Cluuve and stote here:
No further instrizctions.

If the Funding Source is a joreign government/foreign or international
Sinancing insditution: Pavment shall be made in finsert currency/.

20

Select one deleve the ather.

If the Funding Source is GoP, state here “No additional provision ™ or, if
the Consultant is a joms venture, “All partners to the joint veniure shall be
jointly and severally liable to the Procuring Entity,”
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I the Funding Source is W8, select one and delete the other.
‘The Consultant’s liability shall be that defined under the Applicable Law.
O

NOTE: If the Parties wish to limit or to partially exclide the Considtant s
liability to the Procuring Entity, they should note that, to be acceplable,
awy limitation of the Consultamt s lability should at the very least be
reavonably related to (a) the damage the Consultant might potentially
cause to the Procuring Ewntity, and (b} the Consultant's ability to pay
compensation using their own assels and reasonably obtainuble insurance
coverage. The Consuftant s Hability should vov be limifed to lesy than (i}
the estimated total payments to the Consultant under the Confract for
remunerciion and reimbursables, or (i) the proceeds the Consultamt my
be entitled fo receive from any insurance they maintain to cover such
liability, whichever of (i} or (ii} is kigher. A statement to the effect that
the Consultant is liable only for the re-performance of faulty Services is
not acceprable to the Bank. Also, the Consultant’s Hahility should never
be limited for loss or damage caused by the Consultam's gross negligence
or willful misconduct. Consequently the following provisions with respect
in the Consultant’s Liability, which the Parfies could introduce here in the
SCC:

Limitation of the Consuitant™s Liability towards the Procuring Untity are
as follows:

() Except in case of gross nepligence or willful misconduct on the
part of the Consultant or on the part of any person or firm acting on behalf
of the Consultant in carrving out the Services, the Consultant, with respect
1o damage caused by the Consultant to the Procuring Entily’s property,
shull not be liable to the Procuring Entity:

{i) for any indirect or consequential loss or damage; and

(1) for any direct loss or damage that exceeds (A) the total paymenis
for professional fees and reimbursable expenditures made or expecied to
be made 10 the Consultants hereunder, or (¥) the proceeds the Consullants
may be entitled to receive from any insurance maintained by the
Consultants to cover such a liability, whichever of (A) or {B) is higher,

{h} This limitation of liability shail not affect the Consultant’s liability,
if any, for damage to third parties caused by the Consullant or any person
or firm acting on behalf of the Consultant in carrving out the Services.

NOTE: Provisions 1o the effect that the Procuring Entity shall indemnify
and hold hormless the Consultant against third party claims are not
acceprable, except, of course, if a cluim iv based on Inss or damage
cansed by a default or wrongfil act of the Procuring Entity.
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The effectiveness conditions are the following:

State “None" or List here any conditions of effectivenesy of the Contract,
e.g, approval of this Contract by the NEDA, DBM. WB, etc., Procuring
Entity's approval of Consultant's bid for appointment of specified key staff
members, cifectiveness of Appropriations, Loans or Credits, receipt by
Consultant of advance poyment and by Procuwring Entity of advance
payment guaraniee.

24

The time period shail be finsert length of timef or such other time period
as the parties may agree in writing.

NOTE: Fill out the time period, eg. “fowr (4} months after the
submission of the Consultant final report”

34.2

Select one, delete the other:

i Funding Souwrce is GoP: Anv and all disputes arising from the
implementation of this contract shall be submitted to arbitration in the
Phalippines according to the provisions of Republic Acts 876 and 9285, as
required in Section 59 of the IRR of RA S184.

If Funding Sowrce ix a foreign governmeni/foreign or iniernational
[financing institution, state the applicable arbiration procedures.

35.1

The drawings, specifications. designs, reports, other documents and
software prepared by the Consultant for the Procuring Intity under this
Contract that shall become and remain the property of the Procuring
Entity are as follows:

fList here documents and software, stating restrictions on fulure use i
any./

38.1{d)

The Consultant’s actions requiring the Procuring Eniity’s prior approval
are:

[List here actions of the Consultant that reguire the Procuring Enfiny's
approval]

39.5

The Consultant may change its Kev Personnel only for justifiable reasons
as may be determined by the Procuring Entity, such as death, serious
illness, incapacity of an individual Consultant, resignation, among others,
or until after lifly percent (50%) of the Personncl’s man-months have been
served.

Violators will be fined an amount equal to the refund of the replaced
Personnel's basic rate, which should be at Jeast lifly percent (30%) of the
total basic rate for the duration of the engagement.

421

Mo further instructions.

a0




42.4c) Specify addifiondal conditions, if any, that musi be mef prior to the release
of the performance security, atherwise, state "No {urther instructions ”

52.1 The total ceiling amount in Philippine Pesos is finsert amount].
NOTE: The comract amount is (o be filled out by the BACU Secreforial
priov to contract sighing.

522 No further instructions.

53.2 Select one, delete the other.

If the Funding Source is GoP, stare here: No additional instructions.

If the Funding Sowrce is W8, select one delete the other using the
provisions on Appendices VI and VI as reference.

Where price is not an evaluation criterion in the selection of consultant,
ey OBS the Procuring Endity must reguest the Conswitant to sulrmit
certain representations about the Consultant’s salary and related costs,
which representations are then to be used by the Partics in negotiating the
applicable remuneration rates.  In this case, the fexr set forth below
shauld be used.

1t is understocd that:
1. the remuneration rates shall cover:

{a} such salares and allowances as the Consultant shall have
agreed to pay (o the Personnel as well as factors for social
charges and overhead based on the Consultant’s average
costs, as represented by the financial statements of the
Consultant’s latesi three fiscal years:

(b} the cost of backstopping by home office staff not mcluded in
the Personnel listed in Appendix I1I: and

{c) the Consultant’s fee,

2. bonuses or other means of profit-sharing shall not be allowed as an
element of overhead: and

3. any tates specified for persons not vet appointed shail be
provisional and shall be subject to revision, with the written
approval of the Procuring Entity, once the applicable salaries and
allowances are known.

The remuneration rates have been agreed upon based on  the
representations made by the Consultant during the negotiation of this
Contract with respect to the Consultant’s costs and charpes, as such

91




ropresentations are evidenced by:

1. the form “Consultant’s Represenialions reparding Costs and
Charges,” dated [Fill in the date of the Form properly execuied by
the Consudtant{. which was submitted by the Consullant to the
Procuring Entity during such negotiation; and

[NOTE: The form to be prepared shall use Appendix VI as a busis and
shall be attached as part of the Financial Propesaf as Model Form [}

2. the form “Breakdown of Agreed Fixed Rales in Consultant’s
Contract,” dated fFill in the date of the Form properly executed by
the Consulfuntf, which was executed by the Consultant at the
conclusion of such negotiation.

INOTE: A sample of such form is included as Appendix VI and shall be
attcehed at the end af the SCC ay Model Form 11 The Consultant should
be requested fo execure this Form o the conclusion of the coniract

negotiation when the Partics have agreed on the fixed rates and their
Hreakdown. |

Should these representations be found by the Procuring Entity (either
through inspections or audits) to be malerially incomplete or inaccurate,
the Procuring Entity shall be entitled 10 introduce appropriate
madifications in the remuneration rafes atfecied by such materially
incomplete or inaccurate representations.

Any such modification shall have reiroactive cffeet and, in case
remuneration has already been paid by the Procuring Eniity before any
such modificalion, the Procuring Untity shall be entitled to offset any
excess payment against the next monthly payment to the Consaltant, er if
there are no further payments to be made by the Procuring Enlity lo the
Consultant, the Consultant shall reimburse to the Procuring Enmtity any
excess payment wilhin ihirty (30) days of receipt of a wrilten claim of the
Procuring Entity.

Any such claim by the Procuring Entity for reimbursement must be made
within twelve (12} calendar months after receipt by the Procuring Entity
of a final report and a final statement approved by the Procuring Entity in
accordance with this Contract.

r

Where price Is an evaluation criterion, eg QCBS  the above
representations are not required, and the provision sel forth below shall
be used

It is understood that:
1. the remuneration rates shall cover:

{a) such salaries and allowances as the Consultant shall have
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agreed 10 pay to the Personnel as well as lactors for social
charges and overhead;

(b}  the cost of backstopping by home office staff not included in
the Personnel listed in Appendix III; and
{¢}  the Consultant’s fee;
2. bonuses or other means of profil-sharing shall not be allowed as an

element of overhead; and

3 any rates specified for persons nol yet appointed shall be
provisional and shall be subject to revision, with the written
approval of the Procuring Entity.

3.4

The following expenditures in foreign currency shall be reimbursed in
local currency at the exchange rate used on the date of Bid opering:

1. a per diem allowance {or each of the forgign or local Personnel for
every day in which such Personnel shall be absent from ks home
office and shall be outside the country of the Government for the
purpose of the Services at the daily rate specified in Appendix IV,

2. the following transportation costs:

(a)

(b)

(c)

the cost of internatiomal transportation of the foreign
Personnel and, as specified below, eligible dependents of
the foreign Personnel, by the most appropriate means ol
transport and the most dircet practicable route to and from
the Consultant’s home office; in the casc of air travel, this
shall be by tess than first class;

the cost of transportation to and from the Gevemment’s
country of eligible dependents who shall be the spouse and
not more than two {2} unmarried dependent children under
eighteen (18) years ol age of those of the foreign Personnel
assigned to regident duty in the Government’s country for
the purpose of the Services for periods of six (6}
consecutive months or longer, provided that the stay of
such dependents in the Government's country shall have
been for not less than threc (3) consecutive months,
duration, If the project peried for resident staff of the
foreign Personnel shall be thirty (30) months or more, one
extra economy class air trip for their eligible dependents for
every twenty-four (24)-month project shatl be reimbursed;

for the air travel of each of the foreign Personnel, and each
eligible dependent. the cost of excess baggage up to twenty
(20} kilograms per person, or the equivalent in cost of
unaccompanied baggage or air freight; and
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1.

12.

{d} miscellansous travel expenses such as the cost of
transportation to and from airports, airport taxes, passport,
visas, travel permits, vaccinations, etc., at a fixed unit price
per round trip as specified in Appendix [V

the cost of communications (other than those arising in the
Government’s country) reasonably required by the Consultant for
the purposes of the Services;

the cost of printing, reproducing and shipping of the documents,
reports, drawings, ete. specified in Appendix TV;

the ¢ost of acqusition, shipment and handling of the following
equipment, instruments, materials and supplies required for the
Services: [insert amoumnt ],

the cost of shipment of personal effects up to finser? amount};

the cost of programming and vse of, and communication between.
the computers for the purposes of the Services at the rate set forth
in Appendix [V:

the cost of training of the Procuring Entity s personnel outside the
Government's country, as specified in Appendix IV:

the cost of laboratory lests on materials, model tests and other
technical services autherized or requested by the Procuring Lntity,
as specified in Appendix IV;

the foreign currcncy cost of any subconiract required for the
Services and approved in writing by the Procuring Enlity;

the cost of items not covered in the foregoing but which may be
required by the Consultant for completion of the Services, subject
to the prior authorization in writing by the Procuring Entity; and

any such additional payments in foreign currency for properly
procured items as the Parties may have agreed upon.

NOTE: [tems that are not applicable should be deleted; others may he

added.

The reimbursable expenditures in local currency shal! be as follows:

1.

a per diem allowance for each of the short-term foreign Personnel
(fe.. with less than twelve {12) months eansecutive stay in the
Government’s country) for the first ninety (90} days during which
such Persormel shall be in the Government's country;

a per diem allowance for each of the short-termn foreign Personnet
for each day in excess of ninely (50) days during which such
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Personmel shall be in the Government's country:

a living allowance for each of the long-term foreign Personnel
(twelve (12) months or longer consecutive stay in the
CGovernment’s country) at the rates specified in Appendix [V}

the cost of the {ollowing locally procured items:  local
transportation. office accommeodations, camp facilities, camp
services. subcontracted services. soil testing, equipmeni rentals,
supplies, utilities and communication charges arising in the
Government’s country, all if and to the extent required for the
purpose of the Services, af rates specified in Appendix IV

the cost of equipment, materialz and supplies to be procured
locally in the Government®s country as speciiied in Appendix IV,

the local currency cost of any subcontract required for the Services
and approved in writing by the Procuring Entity;

any such additional payments in local currency for properly
procured items as the Parties mayv have agreed upon pursuant to
this Contract; and

the ordinary and necessary cost of such further items as may be
required by the Consultant which are actuslly, directly, and
necessarily used for the purpose of the Services, as agreed in
wriling by the Procuring Enlity,

NOTE: Iems that are not applicable should be delefed,

53.5(a)

Select one delete the other,

No advance payment is allowed.

O

The following provisions shall apply to the advance payment and the
advance payment guarantee:

(a)

®)

An advance payment of finsert gmount] in Philippine peso shall be
made within finsert number] days after the Effective Date.  The
advance payment shali be set off by the Procuring Entity in equal
instailments against the statements for the first fimsert mumber]
meonths of the Services until the advance pavment has been fully set
off.

The advance paymert shall be made only upon the submission to
and acceptance by the Procuring Entity of an irrevocable standby
letter of credit issued by an entily accepiable (o the agency and of an
armount eguivalent to the advance payment.
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The inlerest tate is: finsert inferest rate].

NOTE! For GGoP funded profects, imerest rate is zero.

35.6

MNo further instructions.
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Section VI. Terms of Reference

fTerms of Reference normally comtain the jfollowing sectioms: (a} Background; (b)
Objectives; fc) Scape of the Services; (d) Training fwhen appropriare); (e} Reports und Time
Schedule, and () Dara, Local Services, Personnel, and Facilitics to be provided by the
Procuring Envity. ]
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PHILIPPINE RETIREMENT AUTHORITY

TERMS OF REFERENCE:

For the Engagement of Services of a Consultancy Firm for ihe Preparation of the Philippine Retirement

Authority’s (PRA) Business (evelopment Plan and Roadmap for a Sustginable Retirement Program
(FY 2027-2032)

i,

GENERAL INFORMATION

Project/Program Title Philippine Retirement Authority Business
Development Plan and Roadmap for
Sustainable Retirement Program (FY
2027-2032)

Service Work Deseription Procurement of Services of 2 Consultancy
Firm

Mede of Procursment Competitive Bidding

Duration Approximaiely 12 to 15 months

Approved Budget for the

Contract (ABC) Nine million pesos only {P9,000,000.00)

BACKGROUND

At the time of the creation of the Philippine Retirement Authority (PRA) in 1985, the national
government, through then President Ferdinand E. Marcos. recognized the “urgent need to
establish non-conventional programs 10 attract foreign investment in the coumtrv™!, The
development and promotion of & country as a retirement haven, regarded as a tried and proven
intertsational cunceépt. would eventually result in an intensified inflow of foreign exchanga to the
country concemed®. To realize these aspirations, PRA was made an institutional structure that
will bandle this Program and has been provided with the flexibility to compeis in the
international market’. Hence, by virtue of its Charter, Executive Order No. 1037 (EQ 1037), the
PRA was created and mandated to develop and promore the Philippines as a retitement haven as
a means of accelerating the social and economic developmeni of the country, strengthening is
foreign exchange position at the same time providing further best goality of life to the targeted
retirees in a most attractive package. In view of this mandate, the PRA peocesses the issuance of
the Special Resident Retiree’s Visa (SRRV)? to qualified foreipn retirees.

The PRA, in its forty 40 years of existence, has become the face of the country when it comes to
retirement migration, contributing a significant number of domestic “perpetual® tourists to the
tourism industry. The PRA has issued a total of 80,651 SRRV to foreign nationals, of which

' 1% “Whereas” clause, Recitals Section of Execntive Order 1037, July 5, 1985
2 3nd vy hereas™ clause, Executive Ovder 1037, July 5, 1985

3 T “Whereas” clause, Executive Order 1037, Julv 5, 19585

11 etrer of Instructions 1470,

-
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arpund 39,193 are active members as of December 31, 2024. The visa deposits of these active
members supplemented the foreign currency reserves of the country throeugh the ouistanding
dollar deposits in the PRA-accredited banks which reached & total of $598.17 Million as of June
2024, A financially- sound Agency, the PRA sustains the status of being an income-generating
and self-sustaining government-owned and contralled corporation {GOCC) that it gained three
decades ago.

With the changing socio-political landscape and the lessons of the COVID-19 Globai pandemie,

the PRA has updated its Mission and Vision Statements, and Core Values as follows:

Vision

Philippines as globally

competitive and leading
retirement destination in
Southeast Asia by 2030,

Misyion

To provide an ettractive,
responsive, and nurturing
Tetitement program 1o

| zlobal retirees.

Core Values

In pursuit of the PRA's Mission and Vision, the following Core
Values shall serve as the foundation of all our actions and the
PRA organization culture:

Adapiahility
Susininability
Compassion
Customer-Centricity
Culfture Sensitivity

Just ASCCC!

M. RATIONALFE

In four decades, the current good standing of the PRA may only be attributed to the discharge
of only half of its mandate, i.e., the “promerien” of the Philippines as a retirement haven, which
was made posaible through the SRRV, The other half, which is “to develop™ our couniry 1o be
a retirement haven, is & promising mandate that has yet to be explored.

The Charter also gave PRA a vast number of corporate powers, which, if utilized, could feasibly
give that flexibility to compete in the international market®, as mentioned in the recitals of the
EO. The purposes and ohjectives of the Charter and these corporate powers, maks the Program
distinct from other visa-issuing agencies. Some of the areas for business development that PRA
may pursue based on the purposes® and corporate powers” of PRA, are as follows:

1. Development or establishment of retirement communities in the country;

2. DBusiness of handling the transfer of foreigners into the country as immigrants or
pertnanent residents, investors, tourists;

3. Handling of businesses that will provide foreigners with a complete living package
(accommeodation, food. recreation. medical needs, insurance and livelihood:

4. Business of Travel Agency:

* Recitals, Executive Order 1037: Creating the Philippine Retirement Park System, Providing Funds Therefor and for

Chher Purposes, July 5, 1985
*8cc. 3, Ibid
7 Bae, 4. Thid

b
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5. Dwning, leasing, and operating one or more hotels and all adjustments and accessaries
thereto, including restaurants, bar rooms, barbershops, ete.;

6. Business of warchousing and storing, packing, crafting. and repackaging of articles of
cormmerce and merchandise:

7. Management of businesses of any person, corporation, or other juridieal entity
including the management of their fund, properties, portfolio, and similar assets:® and

8. General advertising business,

PRA posits that the Agency can achieve more if the mandate is maximized, both in terms of
“development” and “promotion.™ For this reason, the PRA finds it essential 10 engage a third-
party consultancy firm 10 develop a Business Development Plan and Roadmap for & Sustainable
Retirement Program. It will encompass all feasible growth areas for development and design the
growth roadmap to realize them,

Aside from the corporate powers of PRA, this engagement will also be an offshoot of the
concluded research project conducled by the Philippine Institute for Developmemt Studies
(PIDS) for PRA, entitled: Comprehensive Assessment of the Competitiveness of the Philippines
Retirement Program/Systemn through the Philippine Retirement Authority. The competitiveness,
as operationally defined for the study. looked into both the 1) attractiveness of the PRA program
in the retirement market, and 2) the program's responsiveness to the needs of its market. Based
on the findings and recommendations of the PIDS, the PRA Program will be more competitive
al least in the South East Asian Region by implementing the strategies and action plans
summarized under the following four (4) generic clusters (complete list is in Annex A):

SRRV, Marketing, and Promotion
Business Process Improvement
Retiree-Welfare

Planning and Roadmap

These recommended action plans need to be coneretized in a Development Plan and
Roadmap.

Moreover, in 20153, a “Work-in-Progress™ Retirement Industry Roadmap was crafied by a
Technical Working Group composad of industry players/organizations. to heed the call of the
Bepartment of Trade and Industry {DTT), and the Board of Investments {BOT) to craft
industry roadmaps that wil] visualize the future of various sectors in the Philippines. This
draft roadmap envisioned the Philippines to be a leading and significant retirement
destination, and that every locality, respectively, in its unique way, becomes a retirement
haven both for foreign and Filipino retirses, 1t put forward the idea that “the more
competitive the Philippines is at the lacal level, the more competitive the whole country will
be™?. However, for almost one (1) decade, the same was neither reviewed, epprovad, or
implemented by subsequent PRA Management, ner has it undergone a full-scale research
process. Hence, the draft and its feasibility remain unfinished and inconclusive to date. This
new engagement will perhaps be the first time PRA will develop 2 comprehensive business

 Ibid
? Page 37, “Vision, Goals and Targels™ of “Work in Progress: The Retirsment Roadmap™ by the Roadmap Editorial
Committee (Chaired by Weredigno P Atierza, former PRA Chaitinan}

1
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development plan and roadmap. While the scope Business Development Plan and Growth
Roadmap is confined within the capacity of the PRA as an organization, it still needs to
review the prior “Work-in-Progress” Retirement Industry Roadmap, specifically the
strategies and action plans identified for PRA (Aunex B).

Lastly, the engagemoent may need to incorporate the findings and recommendations of some
other relevant studies. engagements. and plans conducted or prepared by or for PRA, as may
be necessary.

IV, OBJECTIVES
Creneral Objectives

Tu help PRA realize its vision of making the Philippines &s & globally- competitive and leading
retirement destination in Southeast Asia, at the same time sustain the PRA Program as a
reliable, resilient, inclusive and vital instrument of the Philippine economy,

Specific:

A. To design a &-year Business Development Plan f"Plan "} using growth strategies that will
expand PRA’s business, revenue, market share, and overalt value. The strategies shall
focos on four (4) key growth areas (KGA), namely:

Product Development
Market Development
Markel Penetration; and
Business Diversification

P =

B. To propose business development programs and’ or projects for each KGA with financial
projection and impact analysis; and

L. Provide a concrete Business Implementation Plan or Project Implementation Plan,
whichever is applicable, for each identified program and project.

V. SCOPE OF WORK

The formulation of the PRA"s 10-year Business Development Plan and Roadmap and the
corresponding Business Plan for each identified KGA shall he based on the activities that will
be undertaken by the Consultant such as but not limited to site visits. consujtations, foeus-group
discussions, interviews with relevant stakeholders, surveys, desk study. ete., as may be needed.

A. Inception Report {Pretiminary Planning)

The Inception Report shall provide. among others. the details of the design and
itnplementation strategies of the project, including the methodology that will be
employed, the work implementation plan and schedules, the outputs and deliverables,

4
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and the projoct organization. The Inception Report shall be submitied for approval of
the PRA.

B. 6-Year Buviness Development Pinn and PRA's Growth Roadmap

i, The Business Development Plan/ Growth Roadmap will take off from the results
and recommendations in the study done by the PiDS, which is the most recently
concluded comprehensive mssessment of the Philippine Retiremem Migraiion
Pragram of PRA. However, the Consultant is not preciuded from supplementing it
with ane or more nims of data-gathering. if necessary, In addition 10 the PIDS®
recommendations, te Consultant shall also give priority to the review the corporate
powers and the purposes pnd objectives of the PRA as stipulsted in the PRA
Chaner.

2. The Consultant shall study how PRA ¢an maximize AnsofT's four (4) Growih

Siracgics illustrated below!® as PRA's  key growth areas (KGA) lor stratepy
formulation.:

The Ansoff Matrix

Mew Mok

Ewrten bt

Exgany Prochats M vy Prockarts

& Market Penretration

Market Penetration is when en orgenization attempts to grow in 4 market it
already exists in with products, services or other ofTerings it already haps.!!
[n ather words, an erganization will try to sell more of the sanwe things to
the same marker, M
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The 3™ Party Consultant may explore policies, programs or projects that can
boost SRRV's total market share in the existing market and encourage
customer retention.

1t may include strategies to make SRRV more attractive to foreign retirees
aged 40 years and above, and responsive to the needs of existing members.

To stimulate and influence the current PRA market in choosing the SRRV
as @ ticket for retiring in the Philippines, the consultant may propose
marketing strategies such as enhancing promotional efforts, introducing a
compelitng value proposition, and instituting high-quality creative content
that generates more quality leads. The Consultant may look into PRA’s
pricing strategies in making the SRRV more viable to potential applicants.
Refining market channgls, and increasing visibility in existing markets may
also be considered.

The Consultant may introduce brand loyalty and cusiomer retention
strategies that will make the existing after-¢nrollmen services more value-
adding to existing members/ visa holders.

& Muarket Development

Market Development is when the organization sells an existing product in a
brand new market.'* For PRA, it may mean expanding, retargeting and/or
segmenting markets for SRRV,

The 3" party Consultant may consider the emerging classification of
“retirees™ nowadays based on the study by the PIDS i establishing different
segments or unexplored markets. They may also identify a market niche that
may need the current SRRV for the purpose of longer stay, if not retirement,
such as the digital nomads, business investors, and the like, The Consuliant
may also build these segments around age, income, or other industry
identifiers and create a marketing and branding strategy that will make the
SRRV interesting to these new segments or niches.

Product Development

In Product Development, an organization introduces a new product ot
service or improves the existing ones for its current market.

Under this KGA, the Consultant may explore feasible improvements in the
features and benefits of SRRV 10 make it more value-adding to existing
market, introduge a totally different visa product or service, or create brand
extension ot brand stretching. For example, a Temporary or a Trial-Period
Visa that will allow qualified potential retiree to stay in the country for a
specific petiod to assess suitability for a longer-term or permanent stay.

H Ihid,
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‘The consultant may also conslder {mprovements in the SRRV features,
benefits, and services that could increase its owverall value, like
“repackaging” it with complementary services from industry partners.

d. Business Diversification

With Business Diversification. the organization aims to sell completely
different goods or services Lo completely different customers. This refers to
the strategic expansion of a company into new products, services, or markets
to capture new Opportutities, generate new revenue streams and enhance
overall business resilienca.

Under this KGA, the Consultant may explore strategies that will reduce
reltance on PRA’s single product or market which is the SRRV and foreign
retirement market. It could only be through diversification that PRA can
sustain the Program as a reliable. resilient, inclusive and vital instrument of
the Philippine economy, and execute all ils corporate powers, [t may
include investing in other business ventures that PRA corporate powers
allow.,

[t may consider backward or forward intepration strategies, ..
¢stablishing a subsidiary, forging a joint venture, or owning & travel agency
company, & bank, a hotel, or an advertising firm. The consultant may also
study the viability of putting up a retiremeni villape/community.

If applicable, given the uniqueness of the PRA Program, the Consultant may also
combine or explore other suitable growth sirategies such as merger & acquisitions,
franchising. strategic alliance, or improving business efficiency through
Informatien and Communications Technology {ICT).

. Forzach KGA, (he consultant may start with PRA’s Business Ecosysiem Mapping,
or sitnilar analysis as may be applicable. The result of the Business Ecosysiem
Mapping must be detailed in the Business Development Plan.

Based on the results of the mapping and for analysis, the consultant shall identify
feasible businesses for each KGA that PRA can pursue, venture into, and complete
in the next 6 years. These businesses could be programs and or projects, whichever
is applicable, that can expand the revenue streams and PRA's product and service
portfolio. The consultant shall propose ai least three (3) programs and/ or projects
for each KGA that must be submitted for approval of the PRA Management. i a
program for a KGA involves policies and regulatory actions, a regulatory impact
analysis {RIA) musl also be included, preferably following the format of the Anti-
Red Tape Authority {ARTA).

In identifving these feasible businesses, the Consuliant may no longer conduct a
full-blown feasibility study for cach program or project, but shall at least determine
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ard inchude the business impact and financial analysis for each of them, with annual
financial projection for the next 10 years after comgpletion vear.

4. The Consultant shall also develop the PRA's Growth Roadmap summarizing in a
well-organized manner the significant clements of PRA’s é-vear Business
Development Plan. It shall, delincate the K(GGAs  and key business initiatives
identified with milestones. and metrics/ KPis for monitoring and evaluation.

While PRA requires no specific format required for the Growth Roadmap, it shall
communicate the Plan to stakeholders the goals for growth of PRA in a
comprehendible and transparent manner, serving as a strategic guide in monitoring
the progress of the plan in general.

The final Business Development Plan and Growth Roadmap shall be presented by
the Consultant and the PRA to the PRA Board of Trustees for approval.

C. Business Implementation Plan or Projeet Implementation Plun

The consultant shall prepare a concrele Business hmplementation Plan or Project
Implementation Flan, whichever is applicable, that outlines ihe activities, the key roles
and tasks, Lhe financial, operational. and resource needs, the timeline ol implementation;
and the monitoring & evaluation plan with specified success indicators. As necessary,
policies and regulatory actions essential for the successful implementation of the plan,
must be included.

¥I. DELIVERABLES |
Deliverables i Components
A. Inception Report 13 Background and Purpose of the Project
(Preliminary Planning) 2) Approach and Methodology .
1) Work plan and Schedule ,
4) Gutputs and Deliverablcs

53 Project Organization

6) Preliminary Tssues Identified
7y SWOT Analysis?

8) Description of Study Arca®*
2 Conceptual Framework

B. 6-Year Business Development
Plar and PRA's Growth Roadmap
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Deliverables

Components

8.1, Report on PRA s
Businesy Ecosystem
Mapping (BEM), or similar
analysis for each KGA

1N Overview
2) PRA’s Business Ccosystem Mapping / Analysis*
3} Business Developmental Goals
4) Market Gap and User Meed Analysis or similar analysis
5} The PRA Key Growth Argas:
=  Ohiectives
* Rationale for pursuing the KGA

= Breakthrough Results and Key Pecformance Indicators

B.2. Business Proposals
per KGA

1} Proposed Programs and Projects with Business lmpact and

Financial Analysis including snnual year financial projection for

the next 10 years atter completion date).
a. Name of the new Busingss (ProjectProgram)
b. Executive Summary
¢. Financial Impact Analysis
d. Other Business Impact Analysis, as may apply:
» Dperational Impact Analysis
» Reputational Impact Analysis
+ Cuslomer Impact Anal¥sis
* Technological Impact Analysis
s Supply Chain Impact Analysis
2} Regulatory Impact Analysis (i the program involves policy
action)
3) 10-year Financial Projection
4y Risk assessment
5} Monitoring and Evaluation Plan
&) Conclusion

A 3. Development Plan
ard Roadmap

1} Final PRA Business Development Plan
2y Growth Roadmap

C, Management- Approved
Business Implementation
Plians or Project
Implementation Plans

The Implementation Plan for cach Project or I'rogram may bein a '

tabular or narrative format, containing at lzast the following:
a. Narne and Descripiion of the new Business

{Project/Program)

b. Responsibie Office/s or Individuals and their roles and
tasks;

¢. Kev Activities, Sub-Activities, and/or Steps

d. Timeline

e. Resource Allocation (linancizl/budget, human capilal,
aperalonal, technological, ete.}

£ Output, Milestones, and/or Deliverables

g. Success Indicator

h. Policy. Repulatory action, if any; and

i. Risk Mitigation , if any.

*May use PID}S' report or supplement il, as necessary
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PROJECT DURATION

Progress Reports must be submitted every other momh from the issunnce of NTP of &y may be
required. Al dellverables must be submitted in saft and hard capy.

Every stage umdcr the Delivembies should be subject to approval rnd acceptance of the PRA
before proceeding to subsequent suge,

Year Duration
Dellversbies in Calendar Days PRA Review Reviddon Perfod
Period
A. Inception Report (IR) Within | month (30
days) upon receipt of | 7 days upon receipt | 3 days upan receipt
the Notice to Proceed | of IR of PRA's
(NTP) commenty on the
IR
m B, PRA's 6-Year Sustainable
) Retirement Developmeny
~ Plan and Growth Rondmap
B.1. Report on PRA s Within 2 morths (60 7 days upon receipt | 5 days upon receipe
Business Ecasysiem dzys) nfter approval of | of the BEM of PRAs
Mapping (BEM), or PRA of the Inception inpus/comments |
similar analysts for Report on the BEM
toch NGA
B8.2. Business Proposals | within 4 months (120 | 7 days upon receipt | 5 deys upon receipt
per KGA days) after approval of | of the Initial Draft | of L
the Report on BEM of Business inputs’comments
Proposal per KGA | from PRA onthe
Business Proposals
pet KGA
B. 3. Developmens Plan | Within 2 months (60) | 20 davs from 5 davs from
and Roadmap days) after submission | receipt of Final receipt of _
o of the Managemen:- Development Plan | inpinsfcomments
~4 Approved Business and Roedmap from the PRA
I~ Proposals {inclusive of time to | Board, if eny
Members” quorum)
C. Business / Project Within 3 months (%)) | 10 days upan 7 days upen receipt
Implementation Plams days) after receipt of | receipt of the of PRA
the Development Plan | Business / Project input/‘Commen an
and Roadrmap implemenintion the Business / :
sppraved by the PRA | Plans Project
Board of Trustees Implementation
Plans
Taial 350 calendar days 51 calendar days 25 calendar days
{12 months) { months) {1 month)
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PHILIPPINE RETIREMENT AUTHORITY

The project shall be completed within 12 months from receipt of the NTP. This project duration
estimate excludes time for review by the PRA and revision by the Consultant.

VIIl. PROJECT BUDGET
The total allocation for the consultancy services for the preparation of the Sustainable
Retirement Development Plan and Roadmap (FY 2027-2(32) is NINE MILLION PESOS
{Php9,000,000.00). The amount shall include Value-Added Tax (¥ ATy and ali other applicahie
government laxes and charges and ali professional, incidental. administrative costs incurred by
the Consultants atising from the performance of (he activities covered by the Scope of Work
and Services such as but not limited to the cost of conducting meetings; inspections,
consultations, workshops, Focus Group Discussions and adminisirative costs such as printing
and reproduction costs, transportation and all other eXpenses.
Deliverables Percentage | Equivalent Amount
A. Inception Report (PRA Management- 1% P 900,000.00
Approved/Accepted)
B. PRA’s 6th-Year Business Development Plan and
Growth Roadmap
B.i. Repori on PRA’s Business Ecosvsiem 15% P 1.350,000.00
Muapping, or similar analysis for each KGA (PRA
Manavement Approvediaccepted)
B.2.  Business Propesals per KGA ({PRA 30% 2,700.,000.00
Management-Approved)
B3 Board-Appraved Development Plun and 20% 1LBO0.000.00
Roadman
C. Business / Project Implementation Plans (PRA- 25% 2.250,000.00
Management-Approved)
TOTAL 100% I' 9,000,000.00
IX. IMPLEMENTATION ARRANGEMENTS
The Consultant will be contracted under the PRA terms and conditions and undertake the
assigned tasks and responsibilities under the direct supervision of the Corporaie Planning
Division of PRA. All local travel costs and logistical arrangements related to the assignment,
if any, shatl he covered by the Consultant,
X. CONSULTANT QUALIFICATIONS AND EXPERIENCE

The Consultancy firm should have extensive experience in the preparation of Business
Development Plans for similar or relsted industries (Tourism and retirement migration},
integrated master plans designed for sustainable development, feasibility studies. business
plan, project plans, implementation plans and marketing strategies at an international and
national scale.



PHILIPPINE RETIREMENT AUTHORITY

The consultancy firm must likewise be composed ol highly competent technical experts with
recognized intemarional and national experience composed of in local and overseas projects,
as well as relevant education and training on industry planning, research, marketing.
infrastructure and product development, standards setting. local governance, financial and
economic, environmental, and socio-cultural planning. It is preferred that the consultancy firm
have at least ten (10) years prior expericnes and track record in undertaking similar or relevant
projects.

The consultancy firm shall designate a team of mult-disciplinary experts which shall include
but not limited to the following key personnel:

1. Project Manager / Team Leader

Master's Degree or above in Business Administration, Economics. Tourism
Development, Statistics. or other related courses in local economic planning and
development.

A ninimum of eight (8) years of professional experlence in complex strategic
development planning, and road mapping activities;

Knowledge and experience in the area of business development, forzign migration,
retirement and tourism value chain, public-private partnership, destination marketing,
product development, investment promotion, etc.;

Hends-on experience in business development strmegy documents and producing
program documenis; and

Previous experiences with results-based monitoring and evaluation methodologies

2. Business Development Expert

Minimum of seven (5) years of professional expetience in business deveiopment
planning, produet and market development. business diversification and related
roles. such as data analysis. forecasting trends, and drawing conelusions; and
Must have at least a Master’s Degres in Business Administration, Economics, or
similar qualifications.

3. Marketing Expert

Minimum of seven (5} years of professional experience in Marketing, sales, market
trend analysis. with deep understanding of marketing principles, strategies, and
consumer behavior; and

Must have at least 2 Bachelor's degree in marketing, advertising, business

administration, or a rejated field. Master's Degree in any Marketing related course is
a plus.

4. Econtmic Analyst

A minimum of five (5) years of experience in community and socio-economic
impacts, tourism, and tourist fzcility investment analysis and promotion at a country
level; and

Must have a degree in Finance, Economics, Business Administration, or similar
qualifications.
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PHILIPPINE RETIREMENT AUTHORITY

4. Financial Expert

¢ A minimum of 5 years of experience and background in financial analysis of the

impacts of projects, cost-benefit, profit and loss, Net-Present Value, B0l ROE, and
other financial analysis tools.

5. Legal Expert

= Lawyer with at least five (5) years of experience in pelicy research. assessment, and
formulation.

PROPOSAL SUBMISSION

The project will be procured through Competitive Bidding. Parties interested in being engaged
as Consultant for the Project, whether as sole proprietorship firm or organized as a corporation,
partnership, or venture. the {(Parly Proponent) must secure bid forms and submil proposals o
the PRA Bids and Awards Committee (BAC).

A detailed technical proposal substantially providing the content of the comprehensive report
as part of the Deliverables stated in the Scope of Work must be prepared and submitted by the
Party Proponent to the BAC. The Party Proponent may present its proposal in & manner that
deviates from the outline provided under the Scope of Work and Deliverables, provided that
such proposal substantially covers all the items indicated therein, and the deviation assists in
the proper consideration of the Party Proponent's proposal.

The proposal, in addition to the foregoing, should also include a description of the approaches
to be used by the proponent, the timetable for implementing the project, the members of its
praject and their qualifications, and the relevant projects that the proponent and its team
members have accomplished in the last five (5) years.

Prepared by: Rf:view?g, by —
DI . ANDEZ ATTY. ANTONIO V. RIVERA
Planfiing Officer ¥/ Division Head Department Manager [11
Corporate Planning Management Services Department
Approved by:
L
ROBERT

El
1

BRATYD
General er & CEDW
5
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ELIGIBILITY DOCUMENTS SUBMISSION FORM

fDatef

fName and address of the Procuring Entity]f

Ladies/Gentlemen:

In connection with vour Request for Expression of Inlerest dated finsert daref for
[Title of Project], {Name of Consultant] hereby expresses interest in participating in the
cligibility and short listing for said Project and submits the attached eligibility documents in
compliance with ihe Eligibility Documents therefor.

in ling with this submission, we certify that:

a)  [Name of Consultant] 18 not blacklisted or barred from bidding by the GoP or
any of its agencies, offices, corporations, LGUs, or antonomous regional
government, including foreign government/foreign or international financing
institution; and

b}  Each of the documents submiited herewith is an authentic copy of the original,
complete, and all statements apd information provided therein arc true and
correct.

We acknowledge and accept the Procuring Entity's right to inspect and audit all
records relating to our submission irrespective of whether we are deelared eligible and short
listed or not.

We further acknowledge that failure to sign this Eligibility Document Submission
Form shall be a ground for owr disqualification.

Yours sincerely,

Higrature
Name and Title of Authorized Signatory
Waurne of Consultant
Address



TECHNICAL PROPOSAL FORMS

Notes for Consultants

The following summarizes the conteni snd maximum number of pages permitted for the
Technical Proposal, A page is considered to be one printed side of A4 or letter sized paper.

Cover Letter
Use TPF 1. Technical Proposal Submission Form.

Experience of the Firm

Maximum of [insert acceptable number of pages] introducing the background and general
experience of the Consultant, including its partner{s) and subconsultants, if any.

Maximum of finsert acceptabie number of pagesf completed projects in the format of TPF 2.
Consultant’s References illustrating the relevant experience of the Consultant, including its
partner and subconsultants, if any. No promotional material should be included,

Ceneral approach and methodology, work and staffing schedule

Use TPF 4. Description of the Methodology and Work Plan for Performing the Project, TPF
5. Team Composition and Task . TPF 7. Timc Schedule for Professional Personnel, and TPl
8. Activity {Work) Schedule.

If subcontracting is allowed, add the following: 1f the Consultant will engage a subconsultant
for the portions of the Consulting Services allowed to be subcontracted, the Consultant shall
indicate which portions of the Consulting Services will be subcontracted, identify the
corresponding subconsultant, and include the legal cligibility documents of such
gubconsultant.

Curriculum Vitae {CV)
Use TPF 6. Format of Curriculums Vitae {(CV) for Proposed Professional Stafl.

Comments on the terms of reference and data and facilities to be provided by the
Procuring Entity

Wot more than finserf acceptable mumber of pagesf using TPF 3. Comments and Suggestions
of Consultant on the Terms of Reference and on Data. Services, and Facilities to be Provided
by the
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TPF 1. TECHENICAL PROPOSAL SUBMISSION FORM

[Date]

[Name and address of the Procuring Entinef

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [Title of Project] in
accordance with vour Bidding Documents dated fimsert date] and our Bid. We are hereby
submitting our Bid. which includes this Technical Proposal, and a Finaneial Proposal sealed
under a separate envelope.

In accordance with ITB Clause 21.1, we confirm thal the information contained in the
cligibility documents submitted earlier together with the Expression of Interest remain eorrect
as of the date of bid submission.

If negotiations are held during the peried of bid validity, ie., before finsert date]. we
undertake to negotiate on the basis of the proposed staff. CQur Bid is Iinding upen us and
subject to the modifications resulting from contract negotiations.

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audii all records relating to our Bid irrespeetive of whether we
enter into a contract with the Procuring Entity as a result of this Bid or not.

We understand you arc not bound to accept any Bid received for the selection of a
consultant for the Project.

We acknowledge that failure to sign this Technical Proposal Submission Form and the
abovementioned Financial Proposal Submission Form shall be a ground for the rejection of
our Bid.

We remain,

Yours gincerely,

Authorized Signature:
Namte and Title of Signatory:
Mame ol Firm:
Address:

1{1



TPF 2. CONSULTANT’S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best Iustrate Qualifications

Using the format below, provide information on each project for which your firm/entity,
either individually, as a corporate entity, or as one of the major companies within an

asgoctation, was legally contracted.

Project WName:

Country:

Location within Couniry-

Professional  Siaff Provided by Yoor
Firm/Entity{profiles):

Name of Client:

Ne of Staff:

Address:

M2 of Staft-Months, Dumation of Froject,

Start Date (Month/Year), Completion Date {Month/Year):

Approx. Value of Services (in Current
LiSE):

Mame of Associated Consultants, i any:

N2 f Months of Professional Staff
Provided by Associaled Consullants:

Name of Senior Staff (Project DirectorCoordinator, Team Leader} Involved and Functions Performed:

Marrative Description of Project:

Description of Actual Services Provided by Your Statl:

Consultant’s Name:
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TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT ON THE TERMS OF
REFERENCE ANT) ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY
THE PRGCURING ENTITY

On the Terms of Reference:

On the data, services, and facilities to be provided by the Procuring Entjty:

JLIE



TPF 4. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR
PERFORMING THE PROJECT
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TPF 5. TEAM COMPOSITION AND TASK

1. Technical/Managerial Staff

MName Position Task

2. Support Staff

MName Position Task

3 Where applicable, indicaie relationships among the Consultant and any partner and/or subconsultant, the Procuning Entity, the Funding Source
and other parties or stakeholders.
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TPF 6. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL
STAFF

Proposed Position:

Wame of Fiem;

MName of Staff:

Profission:

Date of Birth:

Years with Firm/Lntity: Nationalily:

Membership in Professional Societies:

Detailed Tasks Assigned:

Key Qualifications:

[Cirve an autline of staff member's experience and trafning mast pertinent to fasks an prafeet. Describe degree
of responsibifity held by staff member on relevant previous profects and gove dotes and locations,  Use abowt
half a page.]

Eduvation:

[Summarize college ‘university and other specialized educotion of siaff members, giving names of schiools, dutes
aftended, and degrees obtuined  Use ubow one guarier of a page.)

Employment Record:

[Starring with presewt position, list in reverse order every employment held  List all posivions held by staff’
member since graduation, giving dates, names of emplovng organizations, tiles of positions held, and locations
of profects. For experience in last fen pears, also give tvpes of activities performed and client references, whera
appropriete. Use about two pagers.]




Languages:

[For ¢ach lunguage, indicare proficiency: excellent, pood, fair, or poor in speaking, reading, and writing.]

Certification;

I, the undersigned. certify that to the best of my knowledge and helief, these data correctly
describe me, my qualifications, and my experience,

Commitmenti:

I also commit to work for the Project in accordance with the iime schedule as indicated in the
contract once the firm is awarded the Project.

Date:
fSignaiure of staff member ard authorized representative of the firm] Dav/Monthi'Year

Full name of staff member:
Full namc of authorized representative:

SUBSCRIBED AND SWORN to before me this  day of fmonth) fvear] at [place of
executionf, Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
{AM. No. 02-8-13-8C}. Afflant/s exhibiicd to mc his'her finserr fype of government
identification card used], with his/her photograph and signature appearing thereon, with no.

Witness my hand and seal this _ day of fmomthf fyear]

NAME OF NOTARY PUBLIC

Scrial No. of Commission

Naotary Public for until

Roll of Attorneys No.

PTR No. _, fdate issued], [place issued]
IBP No. __, fdate issued], {place ixsued]
Doec. No.

Page No.

Book No,

Sertesof ____ .
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TPF 7. TIME SCHEDULE FOR PROFESSIONAIL PERSONNEL

Months {in the Form ol a Bar Chart}

MName Position Reports DuglfActivities Fl2131415316 (7|89 10fj11]12 MNumber of Manths

Subtotal (1)

Subtotal (2)

Subtotal (1

Subtotal {43

Full-lime: Part-time:
Reparts Due:

Activilies Duration;

Location Sigmature:_

{ Authorized representative)

Full Name:
Title:
Address:

1o



TPF 8. ACTIVITY (WORK) SCHEDULE

A. Field Investigation and Study Items

[Ist, 2nd, ete. are months front the start of project.f

Ist | Znd | 3ed | dth | Sibh | &th | fh | §th | Sth [ 10th | Llth | 12th
Activity (Work)
B. Completion and Submission of Reports
Reponts Date
1. Inception Beporl
2 Interin Progress Report
(1) First Status Report
(b} Seconmd Status Repord
3. Drraft Report
4, Final Report

L0




OMNIBUS SWORN STATEMENT

REPURBLIC OF THE PHILIPPINES )
CITYMUNICIPALITY OF 18.5.

AFFIDAVIT

I, [Name of Affiant], of legal age. fCivil Status]. [Nationadiry}, and residing al fAddresy
of Affiant], after having been duly sworn in accordance with law, do hereby depose and state

that:

1.

Select one, delefe the offer;

If @ sole proprietorship: 1 am the sole proprietor or authorized representative of
fName of Consultant} with office address at faddress of Consultant[;

If a partnership, corporation, couperative, or joint venture | am the duly authorized
and designated representalive of fName of Consulteru] with office address at faddress
of Consultanty,

Select ane, delete the other:

If a sole praprictorship: As the owncer and sole proprietor or authorized representative
of fName of Consudiant], | have full power and authotity to do, execute and perlorm
any and all acts necessary to participate, submit the bid, and to sign and execute the
ensning contract for fName of the Project] of the fName of the Procuring
Entingffinsert “as shown in the attached duly notarized Special Power of Altorney™
Jor authorized representative],

If a partmership. corporation, cooperative, or joint venture: [ am granted full power
and autherity to do, execute and perform any and all acts nceessary to participate,
submit the bid, and to sign and execute the ensning contract for fName of the Project]
of the [Name of the Procuring Entine}, accompanicd by the duly notarized Special
Power of Attorney, Board/Parmership Resolution, or Secretary’s Certificate,
whichever is applicable;

[Name of Consultant] 1s not “blacklisted™ or barred from bidding by the Government
of the Philippincs or any of its agencics, offices, eorporations., or Local Government
Units, foreign government/foreign or international financing institution whose
biacklisting rules have been recognized by the Government Procurement Policy
Board;

Each of the documents submitted in satisfaction of the bidding requirements is an
authentic copy of the original. complele, and all statermenis and information provided
therein are true and correct;
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5. {Name of Consuliont] is authorizing the Head of the Procuring Entity or its duly
authorized representativeis) to verify all the documents submitied;

6. Select one, delete the rest:

If a sole proprietorship: The owner or sole proprietor is not related lo the Head of the
Procuring Entity, members of the Bids and Awards Committee {BAC), the Technical
Working Group, and the BAC Secreturiat, the head of the Project Management Office
or the end-user unit. and the project consultants by consanguinity or affinity up to the
third civil degree;

If a parmmership or cooperative: None of the officers and members of [Name of
Bidder] is related to the Head of the Procuring Entily, members of the Bids and
Awards Committee {BAC), the Technical Working Group, and the BAC Secretariat,
the head of the Project Management Office or the end-user unit, and the project
consultants by consanguinity or affinity up to the third civil degree;

if a corporation or foint venture: None of the officers, directors, and controlling
stockholders of fName of Consultant] is related to the Head of the Procuring Entity,
mcimbers of the Bids and Awards Commmittee (BAC). the Technical Working Group,
and the BAC Secretariat, the head of the Project Managemeni Office or the end-user
unit, and the project comsulianls by consanguinity or aflinity uvp o the third civil
degree;

7. [Name of Consultant] complies with existing labor laws and standards; and

8. [Noame of Connidfant] 1s aware ol and has undertaken the following responsibilities as
& Bidder:

a) Carefully examine all of the Bidding Documenis;

b} Acknowledge all conditions, local or otherwise, affecting the implementation of
the Contract;

¢} Made an estimate of the facilities available and needed for the contract to be bid,
if any; and

d) Inguire or secure Supplemental/Bid Bulletinds) issued for the fNume of the
Project].

9. [Name of Bidder] did not give or pay directly or indirectly, any commission, amouni,
fee, or any form of consideration, pecuniary or olherwise, 10 any person or oflicial,
personnel or representative of the government in refation to any procurement project
or activity,

IN WITNESS WHEREOF. I have hereunto set my hand this _ day of _ , 20 at
, Plulippines.

[ Biddder 's Represemtative/duthorized Signatory]
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SUBSCRIBED AND SWORN to before me this _ day of fmonth] Hear] at fplace of
executionf, Philippines. Afhant/s 1s/are personally known to me gud was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM. No, 02-8-13-5C). Affiant/s exhibited to me histher finsert npe of government
idemtificarion card wsed], with histher photograph and sighature appearing thereon, with no.

Witness my hand and seal this  day of [momth Heear].

N
"

NAME OF NOTARY PUBLIC

Serial No. of Commission

MNotary Public for untik

Roll of Attorneys No.

PTR No. __, fduate issued], fplace issued]
[BP No. __, fdate issued], [place ivsuedy
Doc. No.

Page No. ___

Book No.

Seriesof
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IBid-Sev_:uring[}'eclaratinn , ‘ . . Ty I

(REPUBLIC OF THE PHILIPPINES)
CITY OF } 8.5,
x X

Invitation to Bid flnsers reference mimber]

To: finsert name and address of the Procuring Entity]

1/We, the undersipned, declare that:

1. 1fWe understand that, according to vour conditions, bids must be supporied by a Bid
Secunity, which may be tn the form of 8 Bid-Secuning Declaration.

2. [MWe pceept that: (a) 1/we will be automatically disqualifiest from bidding for any contrect
with any procuring entity for a period of two (2) years upon receipt of your Blacklisting
Order; and. (b) l/we will pay the applicable fine provided under Section 6 of the
Guidelines on the Use of Bid Securing Declaration, within fifteen (13) days from receipt
of written demand by the procuring entity for the commission of acts resulting o the
enforcement of the bid securing declartion under Sections 23.1(b), 34.2, 40.1 and 69.1.
except 69.1 (), of the IRR of RA 9184; without prejudice 10 other legal action the
government may underiake.

3. FWe umderstand that this Bid-Securing Declaration shall cease to be valid on the
following circumstances:

a. Upon expimiion of the bid validity period. or any extension thereofl pursuant to your
requcst;

b. I am/we are declared incligible or post-disqualified upor receipt of your notice to
such cffect, and (i) Lwe failed to timely file o request for reconsideration or (ii) [fwe
filed a waiver to avail of said right;

¢. 1 am/we are declared as the bidder with the Highest Rated Responsive Bid, and T/we
have furnished the performance secunty and signed the Contract.
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IN WITNESS WHEREOF. 1/'We have hereunto sct my/our hand/s this dav of fmonth]
[year] at [place of execution].

finsert NAME OF BIDDER’S AUTHORIZED REPRESENTATIVE]
nsert signafory’s legal capacitv]

Affiant

SUBSCRIBED AND SWORN 1o before me this _ day of fmoemth] frear] at [pluce of
executionf, Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM, No, 02-8-13-SC). Affliant/s exhibited to me histher finserf type of government
identification card wsed], with his‘her photograph and signalure appearing thereon, with ne.

Witness my hand and seal this ___ day of fmenth] fyvear].

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Rall of Attorneys No.

PTR No. __, fdute issued], {place issued]
IBP No. _, fdate issued], [place issued]
Doc. No.

Page No.

Book No.

Series of
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FINANCIAL PROPOSAL FORMS

Notes for Consultants
The following summanizes the content of the Financial Proposal.
Cover Letter

Use FPF 1. Financial Proposal Submission Form, which is an acknowledgement that, in
preparation and submission of the Technical and Financial Proposals, Consultants have:

() followed the applicable rules and puidelines indicated in this [TB;

(g) not taken any action which is or constitutes a corrupt, fraudulent, or coercive practice
as defined in the applicable rules and guidelines; and

(h) agrees to allow the Procuring Entity and the Funding Source, al their option, to
inspect and audit all accounts, documents, and records relating (o the iis Bid and to
the performance of the ensuing contract.

Costs of Consulting Services

Use FPF 2. Summary of Costs, FPF 3. Breakdown of Price per Activity; FPF 4. Breakdown
of Remuneration per Activity; FPF 5. Reimbursables per Activity; and FPT 6.
Miscellaneous Expenses.
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FPF 1. FINANCIAL PROPOSAL SUBMISSION FORM

fDate]

{Name and address of the Procuring Entify]

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for /Title of Project] in
accordance with your Bidding Documents dated finsert datej and our Bid (Technical and
Financial Proposals). Our attached Financial Proposal is for the sum of famount in words and
figures]. This amount is exclusive of the local taxes, which we have estimated at fumounifs)
in wordy and figures].

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the bid validity period, i.e., fDate].

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audit all records relaling to our Bid irrespective of whether we
enter into a contract with the Procuring Entity as a result of this Bid,

We confirm thal we have rcad, understood and accept the contents of the Instructions
to Bidders (ITB), the Bid Data Sheet (BDS), General Conditions of Contract (GCC). Special
Conditions o( Contract (S8CC), Terms of Reference (TOR), the provisions relating to the
¢ligibility of Consultant and the applicable guidelines for the procurement rules of the
Funding Source, any and all Bid bulletins issued and other attachments and inclusions
included in the Bidding Documents sent to us.

We understand you are nol bound to accept any Bid you receive.
We roeman,
Yours sincerely,
Authorized Signature:
Name and Title of Signatory:

Narne of Firm:
Address:

(21



FPF 2. SUMMARY OF CosTS

Costs Currency(ies)? Amount in Philippine Peso |
I:

Subtotal Philippine Peso

Local l'axes

Total Amount of Financial Proposal

4 In cases of contracts invelving foreign consultants, indicate the exchangs rate used.
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FPF 4. BREAKDOWN OF REMUNERATION PER ACTIVITY

Activity No.,

Name:

MNames

Position

Tnput®

Remuneration
Cusreneyiies) Rale

Amouni

Regular staff
Local staff
Consultants

Grand Total

8 gaff menths, days, OF hours a5 approprate.
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FPF 5, REIMBURSABLES PER ACTIVITY

Activity No: MName:
Ne. Deseription Unit Chuantity Unit Price In Tolal Amount In
1. International Hights | Trip
2, Miscellancous travel expenses Trip
3. Subsistence allowance Day
4. Local transpottalion costs?
5. Office renl/accommodation/
clerical assistance
(irand Total

7 Local mwansportation costs arc not incleded iF locad transportanon is being made available by the Entity  Similarly, in the praject site, office renliaccommodativnsclerica] assistance costs ane
nol 1o be imcluded if being made available by the Enlaly.
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FPF 6. MISCELLANEOUS EXPENSES

Activity No.

Activity Name:

No.

Description

Communication costs belwesn
and

(telephone, telegram, tetex)

Drafting. reproduction of
reports

Equipment: vehicles.
computers. etc.

Software

Grand Total

LInit

Quantity

Uit Price

Total
Amount
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FORM GF CONTRACT AGREEMENT

THIS AGREEMENT, made this finserf date] day of finsert monthf, finsert year]
between [rame ond address of Procuring Entity] (hercinafter called the™Entity™ and fname
and address of Consuftant{ (hercinafter called the “Consuliant™).

WHEREAS, the Entity is desirous that the Consultant execule [fweme and
identification number of conmract] (hercinafter called “the Works™ and the Entity has
accepted the bid for finsert the amount in specifivd currency in numbers and words] by the
Consultant for the cxccution and completion of such Consulting Services and the remedying
of any defects therein.

NGW THIS AGREEMENT WITNESSETH AS FOLLOWS;

1. In this Agreement, words and expressions shall have the same meanings as are
respectively assipned to them in the Conditions of Contract hereinafier
referred to.

2. The following documenis shall be attached, deemed to fornm. and be read and

construed as part of this Agreement, to wit:

(a)  General and Special Conditions of Contract;

{b} Terms of Reference

{c) Request for Expression of Interest;

() Instructions to Bidders;

{e) Bid Data Sheet:

(f) Addenda and/or Supplemental/Bid Bulletins, if any;

{(2) Bid forms, including all the documents/statements contained in the
Bidder's bidding covelopes, as annexes. and all other documents/
statements submined {eg, bidder's response to request for
clarifications on the bid), including comections to the bid, if any,
resulling from the Procuring Fntily’s bid evaluation:

{h} Eligibility requirements, documents and/or statements;

(i Performance Scourity;

{J) Notice of Award of Contract and the Bidder's conforme thereto;

(k)  Other contract documents that may be required by existing laws and/or
the Lntity.

3. In consideration of the payments to be made by the Entify to the Consultani as
hereinafter mentioned, the Consullant hereby covenanls with the Entily to
execule and complete the Consubling Services and remedy any defects therein
in conformity with the provisions ¢l (his Consullant in all respects,
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4, The Entity hereby covenants to pay the Consultant in consideration of the
execution and completion of the Consulting Services, the Contract Price or
such other sum as may become pavable under the provisions of this Contract
at the times and in the manner preseribed by this Contract.

IN WITNESS whereof the parties thereto have caused this Agreement to be executed
the day and year first before written.

Binding Signature of Procuring Entity

Binding Signature of Consuliant

fdddendum showing the corvections, if any, made during the bid evaluagrion should he
attached with this agreement]
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Section VIII. Appendices

L. Description of Services

Give detailed descriptions of the Services to be provided, dates for completion of various
tasks, place of performance for different tasks, specific tasks to be approved by Client, elc.

II.  Reporting Requirements

List format, frequency, and contents of reports; persons to receive them; dates of submission;
etc. If no reports are to be submitted, state here “Not applicable.”

ITI. Key Persennel and Subconsultants
List under:
1. Titles [and names, if alrcady available], detailed job descriptions and minimum
qualifications, and staff-months of service, and estimated periods of engagement

for cach, including a copy of a satisfactory medical certificate.

2. Sarmne information as in no. 1 for Key foreign Personne] to be assigned to work
outside the Government’s country,

3. Same information us in no.1 for Key Local Personnel.
4. List of approved Subconsultants (if already available) and Counterpart personnel

{if allowed); same information with respect to their Personncl as inne.’s 1 and 2.

IV. Breakdown of Contract Price

List here the elements of cost, including expenditures in foreign currency(ics) denominated
and payable in Philippine Peso, used to arrive at the itemized breakdown of the contract
price:

1. Monthly rates for Personnel (Key Personnel and other Personnel)

2. Reimbursable expenditures

3. Applicable taxes

V.  Services and Facilities Provided by the Client
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Give detailed description of the services and facilities made available to the Consultant, and
the time and manner of its availment.

VI

Consultant’s Representations Regarding Costs and Charges

Breakdown of Remuneration Rates, WB funded projects using Quality Based Seiection,
Selection Based on the Consultant’s Qualifications and Single Source Selection.

1.

Heview of Remuneration Rates

1.1 The remuneration rates for staff arc made up of salary, social costs, overheads,
fee that is profit, and any premiumn or allowance paid for projects away from
headquarters. To assst the Consultant in preparing for financial nepotiations, a sample
form gving a bregkdown of rates 15 altached {no Hmancial information should be
included in the Technical Proposul). Agreed breakdown sheets shall form pani of the
negotiated contract.

1.2 The Procuring Entity is charged with the custody of Government funds and 1s
expected to exercise prudence in the expenditure of these funds. The Procuring Eniity
is, therefore, concemed with the reascnableness of the firm's Financial Proposal, and,
during negotiations, it expeets o be able to review audited financial statemenits backing
up the Consultant’s remuncration rates, certified by an independent auditor. The
Consultant shall be prepared to disclose such audited financial statements for the last
three years, to substantiate its ratcs, and accept that its proposed rates and other
financial matiers are subject to sorutiny. Rate details are discussed below.

{i} Salary

This is the yross regular cash salary paid to the individual in the Consultant’s
home office. It shall not contain any premium for work away from headquarters or
bonus (except where these are included by law or government regulations).

{if) Bonus

Bonuses are normally paid out of profils. Because the Procuring Entity dees
not wish to make doublc payments for the same item, staft bonuses shall not normally
be included in the rates. Where the Consultant’s accounting system is such that the
perceniages of social costs and overheads are based on total revenue, including bonuses,
those percentages shall be adjusted downward accordingly. Where national policy
requires thal thirleen (13) months™ pay be given for twelve (12) months’ work, the profit
element need not be adjusted downward. Any discussions on bonwses shall be
supported by audited documentation, which shall be treated as confidential.

(i)  Social Costs

Sovial ‘costs e the costs to the Consultant of staff’s nor-monetary benefits,
These ftems include, futer alia, pension, medical and life insurance costs, and the cost
of a staff member being sick or on vacation. In this regard, the cost of leave for public
holidays is not an acceptable social cost nor is the cost of leave taken during the
Contract if no additional staff replacement has been provided. Additional leave taken ai
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the end of the Contract in accordance with the Consuliant’s leave policy is acceptable as
a social cost.

{iv) Cost of Leave

The principles of calculating the cost of total days leave per apnum as a
percentage of basic salary shall normally be as foljows:

torad davs leave x 10
f365 - w - ph - v - s}

Tt 15 important to note thar leave can be considered a social cost only if the
Procuring Entity is not charged for the leave taken.

Leave cost as percentage of salary® =

{(v) Overheads

Overhend expenses are the firm's business costs that are not directly related 1o
the execution of the project and shall not be reimbursed as separate liems under the
Contract. Typical items arc home office costs (partner’s time, non-billable time, time of
senior staff monitoring the project, rent, support staff, research. staff training,
marketing, ete.), the cosi of siafl not currently emploved on revenue-earning prejects,
and business promouon costs, During negotiations, audited financial statements,
certified as correct by an independent auditor and supporting the last thrce years’
overheads, shall be available lor discussion. (ogether with detailed lists of items making
up the overheads and the percentage by which each relates to basic salary. The
Procuring Eniity does not accept an add-on margin for social charges, overhead
expenses, ¢te., for staff who are not permanent emplovees of the firm. In such case, the
firm shall be eniitled only fo administrative costs and fee on the monthly pavments
charged for subcontracted staff.

(vi}  Fee or Profit

The fee or pirofit shall be based on the suth of the salary, social vosts, dnd
overhead. [fany bonuses paid on a regular basis are listed, a corresponding reduction in
the profit element shall be expected. Fee or profit shall not be allowed on travel or
othcr reimbursable expenses, unless in the latfer case an unusually large amount of
procuremnent of equipment is required.  The Consultant shail note that payments shall be
made against an agreed estimated payment schedule as described in the draft form of
the Contract.

(vil) Away from Headquarters Allowance or Premium

Some censultants pay allowances to staff working away from headquarters.
Such allowances are calculated as a percentage of salary and shall not draw overheads
or profit. Sometimes, by law, such allowances may draw social costs. In this case, the
amount of this social cost shall still be shown under social costs, with the net allowance
shown separately, For concerned staff, this allowance, where paid, shall cover home
education, etc.; these and similar items shall not be considered as reimbursable costs.

(viii} Subsistence Allowances

B Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.
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subsistence allowances are not included in the rates, but are paid separately and
in local currency, No additional subsistence is payable for dependents — the
subsisience rate shall be the same for married and single team members.

UNDP standard rales for the particular country may be used as reference to detcrmine
subsistence allowances.

Reimbursables

21 The [ninéial negotiations shall furtheér focus oh such itéms as out-of-pocket
expenses and other reimbursables. These costs may include, but arc not restricted to,
cost of surveys, equipment, office rent, suppilies, intcrnational and local travel,
computer rental. mobilization and demobilization, insurance, and printing. These costs
may be either fixed or reimbursable in foreign or local currency.

Bank Guarantee

31 Paymenis to the Consultant, including payment of any advance based on cash
flow projections covercd by a bank guarantce, shall be made accerding to an agreed
estimated schedulc ensuring the firm regular payments in local and foreign currency, as
long as the services proceed as planned.
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V1. BREAKDOWN OF AGREED FIXED RATES?

[Currencies: ! ul
Consulian g 1 2 i 4 3 ;] 7 &
Yame Position | 3agie Ragall Sogial O erhead Subtotal Fec Away from V'otal Agrzed Iined Rae
{’harpe i Tol'l) {_%old) | Headguarters Aazrced i Mofl)
(_ %oafl} allowange Fixed Rate
i %of 1)
Phihppimes
Home (Mfice

Signadure of Consullu., ke
Aathorized Hepresentalive, Mame

Title:

9
10
11

Per momh, dety. o hour 35 appropriate

Il differens curtencics, a difforent tabie for each carrency should be used,

This moded form is given for negotiation porposes only, M is not pad of the proposals (technical or financialy.
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